Management Committee Offsite

The Woodlands Resort & Conference Center

Lakeside Room, located in the South Wing

Agenda

Thursday, September 6

7:00 p.m.
Cocktails 
7:30 p.m.
Dinner/Working Session


Business Unit Reviews 




All business unit leaders


10 minutes each

Friday, September 7

7:15 a.m.
Breakfast Buffet

8:00 a.m.
Working Session

8:00  -    9:00 a.m.

Culture






Olson, Tilney

9:00  -  10:00 a.m.
Image and Reputation




Kean, Koenig, Tilney, Palmer

     

- How Do We Define Enron?



All

10:00 - 11:30 a.m.
Third Quarter Issues




Whalley/Causey

11:30 - 12:30 p.m.
Lunch

12:30 -   1:30 p.m.
Cash/Funds Flow




Fastow

1:30   -   2:30 p.m.
Risk Management – How Do We Avoid

All




Repeating the Failures of the Past





2:30   -   3:00 p.m.
Break

3:00   -   4:00 p.m.
International Asset Sales Plans 



Fastow

4:00   -   4:30 p.m.
Issues in Power Markets (Wholesale vs. Retail) 
Dietrich

4:30   -   5:00 p.m.
Retention and Compensation 



All

     

- New Businesses

5:00   -   5:30 p.m.
Aviation 






Kean

