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	To:
	Rick Shapiro
	
	

	
	
	
	

	From:
	Sue Nord
	Department:
	Gov’t Affairs

	
	
	
	

	Subject:
	2001 Budget
	Date:
	April 16, 2001


Here’s a summary of EBS Gov’t Affairs’ ability to reduce costs in each of the areas we discussed.  Please let me know if you have any questions.

Retainers

	Kelley, Drye and Warren
	$7,500 per month
	KDW has been extremely useful on state and federal regulatory matters.  We have a very hard time staying within our monthly retainer, and would like to increase it.  To do so, we would eliminate our retainer with Steve Bowen.

	Wolf, Block, Schorr and Solis-Cohen
	$5,000 per month
	Dan Clearfield has been a very good resource.  He is very cost conscious and provides a great deal of service within the retainer.  This would be difficult to reduce.

	Blumenfeld & Cohen
	$5,000 per month
	Steve Bowen is very good, but has been much less responsive than our other outside counsel.  As we have begun to rely more on KDW for state regulatory assistance, we are looking at ending our retainer with Steve so that we can use that money to increase the KDW retainer.


Travel

The most significant opportunity for reducing our travel budget would come from moving Scott to Houston and limiting his focus on DC.  In addition, I’ve asked people to let me know before making travel plans so that I can be sure we’re not doubling-up or making unnecessary trips.  

Headcount

Our current headcount is as follows:

Sue Nord

Scott Bolton

Mona Petrochko

Lara Leibman

Director (formerly Donald)

John Neslage

Eric Benson (2/3 time)

XiXi

Carmen Perez

Karen Huang

We could reduce this in a few ways.  

First, we can avoid filling Donald’s position if (1) we are able to use Vinio Flores and Guierllermo Carnavas for assistance with Latin America, and (2) Scott or Mona moves to Houston to be more available for day-to-day commercial support.

Second, I will meet with Jim Steffes and others to look at allocation of assistants to see if Carmen could provide support to other groups.  

Third, Paul Kaufman may be able to use Karen Huang once Lisa Ayken leaves.  Also, if Scott moves to Houston we will not need administrative support in Portland.  

Finally, we can avoid filling XiXi’s position when she leaves to go to school in the Fall.

These actions would bring our headcount from 10 to 7.  
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