OPTION 1: SCOPE OF RESPONSIBILITIES

6/1/01 Brian Redmond
1.
Tex/Mex Origination:  Reporting to Enron Americas Office of the Chairman

A.
Texas Gas: [      ] working with Tom Martin

· Outsourcing of gas management/procurement services.

· Gas sales to industrial, commercial, utility customers.

· Development and sale of gas assets.

· Increase the liquidity of and Enron’s access to gas and gas transportation.

B.
ERCOT: Drew Tingleaf working with Doug Gilbert-Smith

· Outsourcing of power management/procurement services.

· Power sales to industrial, commercial, utility customers.

· Development and sale of power generation and transmission assets.

· Increase the liquidity of and Enron’s access to generation capacity.

C.
Mexico Gas and Power: Jaime Alatorre/Steve Irvin

· Outsourcing of gas and power management/procurement services.

· Development and sale of gas and power assets.

· Increase the liquidity of and Enron’s access to gas and gas transportation.

· Increase the liquidity of and Enron’s access to generation capacity.

2.
Enron Americas Asset Services: 

A.
Technical Services: Bob Virgo (East), Wayne Mays (West)

· Provide in-house technical resources to support gas and power origination and development.

· Manage 3rd party technical resources supporting gas and power origination and development.

· Coordinate project due diligence, staffing, cost control, and technical support with EEOS.

B.
Gas Asset Services Jim Coffey

· Management of residual HPL assets and liabilities. 

· Pan Nat Arbitration.

· Coordinate with other Enron groups with respect to accounting, management and liquidation of gas assets (Bridgeline, HMS).

