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When to use this template:

This template is appropriate during the inception phase of a project and continuing throughout the project.  It is used to document all of the requirements of a system.
1 Introduction
1.1 Purpose

The purpose of this Requirements document is to detail all of the project requirements.  The requirements will be listed with a requirement number for traceability purposes.  Each requirement will also be assigned a Benefit level.  The benefit level will be used to determine the implementation priority in the Requirements Management Plan.

1.2 Scope

The scope of this document is to provide a complete listing of all of the project requirements.  These requirements will be used to design the system, design test cases, schedule the implementation of the requirements and, with the traceability matrix, ensure that all requirements are implemented correctly.

1.3 Definitions, Acronyms and Abbreviations

	Rqmt. #
	A designator for each requirement for tracking purposes throughout the project.  The format of the Rqmt. # should be as follows:

FRnnn

Functional Requirement where nnn is the sequential requirement number (e.g. FR004)

URnnn

Usability Requirement where nnn is the sequential requirement number.

RRnnn

Reliability Requirement where nnn is the sequential requirement number.

PRnnn

Performance Requirement where nnn is the sequential requirement number.

SRnnn

Supportability Requirement where nnn is the sequential requirement number.



	Description
	A complete description of the requirement.

	Benefit
	Critical

Essential features. Failure to implement means the system will not meet customer needs. All critical features must be implemented in the release or the schedule will slip.

Important

Features important to the effectiveness and efficiency of the system for most applications. The functionality cannot be easily provided in some other way. Lack of inclusion of an important feature may affect customer or user satisfaction, or even revenue, but release may not be delayed due to lack of an important feature.

Useful

Features that are useful in or for which reasonable workarounds can be achieved.  No significant revenue or customer satisfaction impact can be expected if such an item is not included in a release. 




1.4 References

This subsection should provide a complete list of all documents referenced elsewhere in the Requirements document.  Each document should be identified by title, report number (if applicable), date, and publishing organization.  Specify the sources from which the references can be obtained. This information may be provided by reference to an appendix or to another document.

2 Functionality

This section should completely describe the functions of the system. The system functions describe what the system does.  How the system should look, system reliability, usability and constraints are described in other sections of this document.  The requirements listed here are often called ‘functional requirements’.  Supplementary requirements, sometimes called non-functional requirements are detailed in the following sections.

	Rqmt. #
	Description
	Benefit

	FR001
	Each user of the discussion thread message board must have the ability to edit and post messages onto the discussion thread board
	Critical

	FR002
	Each user must have the ability to reply to messages posted on the message board
	Important

	FR003
	Each user must have the ability to view messages posted onto the discussion thread board 
	Critical

	FR004
	Each user must have the ability to sort messages by desk, customer, date, priority
	Important

	FR005
	Users must have the ability to search the message board by customer, desk, author name
	Important

	FR007
	Users must have the ability to view the calendar of the originators
	Critical

	FR008
	Users must have the ability to send a discussion board message to a particular person or group
	Critical

	FR009
	Administrators must be the only people to delete messages
	Critical
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Example:

	Rqmt. #
	Description
	Benefit

	FR001
	Each user of the system must have the ability to customize their individual page to show them only the information that they need to see.  This will be accomplished by accessing a master web page that contains a listing of all possible reports and customization options and selecting and arranging those that the user wishes to see on their personal page.  Available custom options would be:

· Select specific reports

· Select classes of reports

· Select miscellaneous information (example: contacts, phone numbers, custom links, etc.)

· Select display options (example: arrangement, color scheme, etc.)

· Select active alerts (example: weather, price, pipeline)
	Important


3 Usability

This section should address general usability requirements.  Examples of such may include aesthetics, ease of learning and ease of use.  Other usability requirements may address the user interface, user documentation, and training materials.

	Rqmt. #
	Description
	Benefit

	UR001
	The system should be intuitive enough to populate various fields with selected criteria.  The fields below should be automatically populated.

Customer/Category 

Author Name

Creation Date
	Important

	UR002
	Originators should be trained to utilize the public calendar to input customer contacts information/schedules
	Critical

	UR003
	Users should be able to include links or file attachments in message to post on message board
	Critical

	UR004
	Users must have the ability to print messages listed on the message board
	Important

	UR005
	Discussion Thread message board must be web-enabled
	Critical

	UR006
	Users must have the ability to access the discussion thread from the Gas Fundamentals website
	Important


4 Reliability

This section should address system reliability requirements.  Examples of such may include acceptable frequency of failure, recoverability requirements and data and calculation accuracy.

	Rqmt. #
	Description
	Benefit

	R001
	User should be able to view message board from any location within company or on VPN
	Important


5 Performance

This section should address system performance requirements.  Examples of such may include minimum transaction rates, system availability, response times, and client system workload.

	Rqmt. #
	Description
	Benefit

	
	None available at this time
	

	
	
	

	
	
	


6 Supportability

This section should address system supportability requirements.  Examples of such may include testability, maintainability, system support documentation, and other qualities required to keep the system up-to-date after its release.  These requirements may also address constraints imposed by the development process itself such as hardware used, coding standards, development languages used, or artifacts created.

	Rqmt. #
	Description
	Benefit

	
	None available at this time
	

	
	
	

	
	
	


Structure

	Region

     I   East Region:
	

	     I        I – Customer XYZ
	

	     I        I          I – Contacts/Address/Corporate Structure
	
	

	     I        I          I –Assets/ Operations
	
	

	     I        I          I – EOL Usage Reports
	
	

	     I        I          I – Discussion
	
	

	     I        I – Customer ABC

     I    West Region

     I    Central Region


	

	
	
	

	
	
	


Static Information Screens

Contacts/Address /Corporate Structure

Contacts:
	Name
	Phone #
	Pager #
	E-Mail

	
	
	
	

	
	
	
	


Street Address:

City:

State:

Zip:

Corporate Structure:

Assets/Operations

Transport & Storage Contracts:

Load Data: (Annual, monthly, daily, by customer class etc)

Peak Day: (Including Asset Stack)

Load Growth:

Unbundling Programs:

Purchasing Practices:

Incentive Mechanisms:

Alternate Fuel Usage:

System Interconnects:

EOL Usage Reports
Customized Reports -Excel Spreadsheets 

Discussion

New Information
Author Name: (Populated automatically)

Creation Date: (Populated automatically)

Customer/Category:  (Must have a form of standardization)



Information:  

*Responses and Responses to Responses should be possible.

Information Request
Author Name: (Populated automatically)

Creation Date: (Populated automatically)

Customer/Category:  (Must have a form of standardization)
 Priority: (High/Medium /Low)

Request  to:  (Linked to mail file)

Information Request:

*Responses and Responses to Responses should also be available to the users.

In the request to field, groups can be setup e.g. origination, trading east, trading west etc.  Each person in the group will receive the e-mail indicating an information request has been made which they are responsible.

Originators Schedules
List of Originators by Region:

West Desk

Central Desk

Texas Desk

Power Desk

East Desk –

· Gil Muhl

· Etc

Note: Link directly to Originators calendars.
Requirements
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