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Welcome to Enron Reliable Power Auction Home Page.  This site allows you to bid on options that provide protection in the joint event of an upward spike in power prices and a forced outage any nuclear power plants in PJM.  We invite you to consider some of the many advantages of using EnronOnline Reliable Power Auctions.

· Speed – Successful candidates are notified within X hours

· Simplicity – Internet based bid/offer submission

· Confidentiality – No public announcement of the details of your auction transactions

· Frequency – Auctions are held every two weeks. 
· Security – Encrypted transmissions using SSL technology


[About Reliable Energy Auction]

{Page access: this page can be accessed from the homepage}

{Links: the links on this page are internal to the page itself}

Introduction
[LINK]

Timeline
[LINK]

Benefits of Reliable Power Auctions
[LINK]

Mechanics of the Auction 
[LINK]

Introduction [H2]
Enron Reliable Power Auction is a unique and innovative financially settled risk management product for all participants in the power markets.  Over the past two years the power markets have experienced extreme price volatility during the summer and all indications are that this summer  will be no different.

Despite the volatility, which can strain even the most financially sound utilities, there has been a lack of price risk management products in the power markets.  Or if the risk can be mitigated it is at an extremely high cost. Enron has developed a structured product that can be used by all market participants to mitigate their exposure to severe price movements in the power markets through the Reliable Power Auction.

Auctions will be held every two weeks, with bids due on the XX day after each opening day.  The first auction will be for the period covering June 15th to June 30th  and July 1st to July 15th.   The subsequent auction will be for the July 1st to July 15th and July 16th to July 31st coverage period and so on.

Enron is committed to providing $XX million in aggregate notional cover for each coverage period subject to the condition that the bids are in excess of the Reservation Price, which is published on the website. The Reservation Price will be posted at12 P.M. CDT the day before the auction close date and the bid will be accepted up to 4 P.M. CDT the day the auction closes. 

Product [H3]
The Reliable Power product is designed to provide protection to buyers against the joint event of an upward spike in power prices and a forced outage of any nuclear power plant in PJM.  The product is a combination of a call option with a second trigger linked to unit outages, whose payoff is linked to the designated hourly pool price with a notional value of 50MW.  The options will be offered in tranches linked to the number of units that are operating at zero net available capacity due to a forced outage.  For each option to be “in-the-money” both the triggers must be met.

The Reliable Power Options are designed to settle through a look-back feature that will base the payoff on the realized losses per the terms of the options.  The payoff is as follows:

50 MW * (Hourly Pool Price – Strike) * (1, if plant out or 0, if plant not out)

The settlement is based on outages reported by the Nuclear Regulatory Commission  (NRC) via its Plant Status Report and the prices will be based of the hourly (specify) LMP published by PJM on its web site.

For further detail please review the attached Product Description.

Nuclear Plants Included in Pool [H4]

Plant Name
Location
Capacity

Hope Creek Unit 1
Wilmington Delaware
1067 MW

Oyster Creek
New Jersey
640 MW

Salem Unit 1
Delaware
1115 MW

Salem Unit 2
Delaware
1115 MW

Limerick Unit 1
Pennsylvania
1055 MW

Limerick Unit 2
Pennsylvania
1055 MW

Peach Bottom Unit 2
Pennsylvania
1080 MW

Peach Bottom Unit 3
Pennsylvania
1080 MW

Susquehanna Unit 1
Pennsylvania
1050 MW

Susquehanna Unit 2
Pennsylvania
1168 MW

Three Mile Island Unit 1
Pennsylvania
808 MW

Calvert Cliffs Unit 1
Maryland
825 MW

Calvert Cliffs Unit 2
Maryland
825 MW

Nuclear Plant Status Covered
Condition
Coverage










Timeline [H2]

Enron Reliable Power Auction Timeline Example

[H3 mixed]











Tuesday June 27th

8:00 AM(

Auction Site Opens to accept submissions of bids 



Thursday June 29th

1:45 PM

 Reserve Price is “frozen”



Thursday June 29th

2:00 PM

Deadline for submission of sealed bids



Thursday June 29th

4:00 PM

Notification to each company of Accepted or Rejected bids










Enron Reliable Power Auctions Bid Deadlines
 [H3]










Friday July 28th

12:00 PM(

Deadline for submission of sealed bids



Wednesday August 30th

12:00 PM

Deadline for submission of sealed bids



Friday September 29th

12:00 PM

Deadline for submission of sealed bids



Monday October 30th

12:00 PM

Deadline for submission of sealed bids



Wednesday November 29th

12:00 PM

Deadline for submission of sealed bids



Friday December 29th

12:00 PM

Deadline for submission of sealed bids










(
NOTE:  All times are Central Standard Time (CST) 
Benefits of Enron Reliable Power Auction [H2]
Confidentiality
The Enron Reliable Power Auction format allows you to bid for coverage without any concerns of disclosure to competitors, thus preserving the ability for you to manage your market strategies confidentially.  After each auction we will only post the weighted average clearing price for the particular coverage period.

Frequency

Enron Reliable Power Auctions are held every two weeks, providing flexibility to dynamically respond to changing fundamental and technical information.

Speed 

Because Enron Reliable Power Auction is conducted online, the auction can be completed and results announced within XX hours [you need to define] of the deadline for submission. Currently, coverage similar to that being offered can take months to negotiate.
Fairness

Most negotiated mechanisms that are used to price coverage give priority to certain participants on a more subjective basis.  Enron Reliable Power Auction bids are granted priority on the basis of price level and time of submission. Submissions are ranked in price order first and, in the event of a tie, by time of submission, with priority given to the bid, which reached us first.

Free

There are no signup fees and no transaction fees for Enron Reliable Power Auction.
Flexibility 

We built Enron Reliable Power Auction for you. You drive the format. If you see something you like, or something you would like to have changed, please call our HelpDesk and tell us. As the site develops, we will be looking for your input to help us ensure that the site meets your needs.

Ease of Use 

Because the bids and offers are submitted online, requests can be submitted and updated quickly and easily.
If you are an existing EnronOnline user, no registration is required. You can start preparing your bids as soon as the auction opens. If you are not a registered customer, simply complete the online Registration forms.  Please note only Master Users can accept the ATA.
Mechanics of the Auction [H2]
Enron’s Opening Commitment 

Enron will commit to auction a minimum of $XX million of aggregate notional coverage for each coverage period. Each tranche will have a Reservation Price associated with it, which represents the lowest price at which Enron will sell the Coverage. Bidding above the final reservation price guarantees acceptance of your bid (subject to credit limitations) as long as the total available volume has not been consumed by higher bids. The Reservation Price will be posted 12:00 P.M. the day before the auction close date and the bid will be accepted up to 4 P.M the day of the auction close [We need to rephrase this sentence. It’s kind of confusing].  This is subject to the condition that if there is an outage during the bidding period, Enron reserves the right to cancel the auction. 
Note that in all cases, Enron will be your counter-party for any transaction that results from Enron’s acceptance of any bid, which you submit. 

Timing for Bids and Offers 
Participants in the Reliable Power Auction will be authorized to make submissions to buy coverage at 12 P.M. the day before auction close (Please See Bidding Schedule). You may change your submission, with respect to price for a given tranche at any time prior to the closing of the auction, which will occur at 4:00 P.M. Central Standard Time the following day. Any changes in your bid as to price will result in an update to the timestamp on your bid and therefore a potential change in acceptance priority in the event of a tie with another bid. ALL BIDS OR OFFERS WILL BE BINDING UPON YOU AS THEY STAND AT THE CLOSE OF THE AUCTION AND WILL RESULT IN A FINAL TRANSACTION IF THEY ARE ACCEPTED BY ENRON. After the auction closes, no changes will be accepted from any participant.

Enron will respond with an “Acceptance” or “Decline” within 24 hours of the bid deadline for each auction. All bids not accepted by Enron within 5 hours of the bid deadline will be deemed to be “Declined”.
Enron’s Acceptance of Bids or Offers 

Enron is committed to provide $XX million in aggregate notional cover for each coverage period subject to the condition that the bids are in excess of the Reservation Price.  All submissions are subject to credit approval by Enron. In the event prices are submitted at the same price level by two parties the request submitted earlier will be given priority. 

Enron makes no commitment to accept any offer or bid with respect to coverage in excess of the minimum commitment but may do so in its sole discretion.

Accepted bids and offers will be notified to the winning companies in some or all of the following ways:

· The Status Code for the bid in the Bid List on the website will be changed to “A” 

· A faxed confirmation will be sent.

· Notification by telephone.

Transaction [H3]
All Transactions pursuant to Reliable Power Auctions will be governed by the General Terms and Conditions (GTC).  Please see the Contract page for further details.

. 
[How to Bid]

The Bid Process (Overview)
[LINK]


Steps for Completing a Bid
[LINK]


Working with Previously Entered Bids
[LINK]

The Bid Process [H2]


Overview [H3]
Submissions for Reliable Power Auction must be completed by a company that has duly accepted the General Terms and Conditions (GTC) which governs Reliable Power Auctions (click here: Contract).
Note that only Master Users or authorised Subusers can accept the GTC (Click here for further information)
Subusers who have been granted the appropriate level of authority by their Master Users can submit bids to buy coverage via Enron Reliable Power Auctions.

Submissions can be drafted any time after the auction opens, up to the submission deadline. Any submissions on the system as of the deadline will be treated as valid bids or offers and are eligible for acceptance by Enron.

Enron will respond with bid acceptance/rejection within 24 hours of the bid deadline. [Does this timeframe apply to RP?]
What Your Submission Means [H3]
Each of your submissions represents a unique obligation on your behalf to pay the specified price for each individual deal, if the bid is accepted in the auction. The specified Price shall be expressed as dollar for an option premium for 50MW of notional capacity.

Steps for Completing a Bid / Offer [H2]
1. Obtain transaction status for Enron Reliable Power Auctions 

If your Master User has already granted you access to Enron Reliable Power Auction, then you will have already completed this step. If this is not the case, then one of the following will apply:

A. If your company has a Master User Account, ask your Master User to grant you access to Enron Reliable Power Auction from the Administration section of EnronOnline.

       OR 

B. If your company does not have a Master User Account, you will need to apply for one. Please go to the Registration screen for EnronOnline. If you only wish to register for EnronOnline Auctions, make this selection on the Password Application found on the Registration screen.

    2.Accept the Enron Reliable Power Auction GTC. To View and/or accept the GTC, click here.
Entering a Bid: [H3]
[Your group needs to work on the following sections. We will help you but we need a draft. Use the Emission Auction Text as a guideline. As we discussed yesterday, the closer you stick to the current features on the web site the sooner we will be able to get you up and running]
One submission should be completed for each desired transaction. Each submission specifies a unique combination of Product, Quantity, and Price.  Submissions can be edited or deleted up to the submission deadline. [Will this apply to RP?]


Once you are at the submission screen, complete the following steps:

1. Press the “Submit Bid” button at the top of this page or click here.

2. Select the Product you desire

3. Enter the Quantity desired in number of XXXXXX.
4. Enter the price in increments of at least XXXXXXX.

5. Select whether or not you are willing to accept Partial Fills.  Select “Yes” if you are willing to accept a quantity less than what you have specified.  Select “No” if you are not willing to accept a quantity less than what you have specified. [Does it apply to RP]
6. Press “Submit” or “Cancel” as appropriate.

Working with Previously Entered Submissions [H2]
Altering a Submission [H3]
1. Press the “Bid List” button at the top of this page or click here.

2. Click on the ID of the submission you wish to alter.  Note that your submissions from previous auctions may be listed, but will no longer be editable.

3. Edit the Submission as required.

4. Press “Submit” or “Cancel” as appropriate

Note that submissions can be altered or deleted at any time prior to the bid deadline.

Deleting a Submission [H3]
1. Press the “Bid List” button at the top of this page or click here.

2.
Click on the ID of the submission you wish to alter.  Note that your submissions from previous auctions may be listed, but will no longer be editable.

3.
Press “Delete”


Accepted Submissions [H2]

How Enron will Respond [H3]
In the Bid List all accepted bid forms will have their status changed to “A”, for "Accepted".  In addition Enron will notify all companies with winning bid(s) by telephone. [This is how you want to do it?]

When Enron will Respond [H3]
Enron will respond to participants by 4:00PM (Central Standard Time) on the third day following the opening of each Auction. [Do you agree with this?]


[Submission Page]

[Gaurav: Rework the following elements into RP format]








Bid Identification Number (system generated)













Reliable Power Product (drop down) ?









































Quantity ( )


Decatherms per day










Price


Fixed $

















Accept Partial (drop down)


Yes






         No










Submit Bid






[Account Manager]

[Rework into Existing Bid List table format]
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[Gaurav you need to rework this for your product. You might use the Term as Product identification]
Submit Amendment


Delete Bid/Offer




[Contracts]

Reliable Power Auctions Contracts Infrastructure [H2]

The contractual structure for Reliable Power Auctions is similar to that of EnronOnline and Enron EnBank Auctions.

In order to access the Auctions system and have the ability to make submissions, you must have a Master User or Subuser Account.  In order to obtain a Master User Account, you must complete a Password Application and Registration Form.  These can be downloaded from the main Registration page in EnronOnline.  If you wish to have transaction access to the Auctions site only, please select “Auctions Only” on the Password Application.  Once Enron receives your Password Application and Registration Form, successful processing will result in the issue of a Master User ID.  A Master User can accept the Auctions Trading Agreement (ATA) within Reliable Power Auction.  If your company has already transacted any commodities with EnronOnline, then these steps have already been completed.

A Master User or a Subuser can accept the General Terms and Conditions (GTC) for Reliable Power Auctions and submit bids via Reliable Power Auction.  To grant a Subuser access to Reliable Power Auctions, the Master User must go into the EnronOnline Administration screen and grant Execute status for Reliable Power Auctions to the Subuser.

The Reliable Power Auction General Terms and Conditions (GTC) are the general contractual provisions that govern the transactions completed as a result of a Reliable Power Auction.  This GTC is similar in structure to the General Terms and Conditions used for the Products in the Quotes section of EnronOnline and is discussed further below.

Contract Details - The Reliable Power Auction General Terms and Conditions (GTC)  [H2]

Payment  [H3]
Buyers will pay the Premium Price for the Options within three (3) Business Days of the transaction. [Gaurav: You need to decide how to do this?]
Credit  [H3]

The EnronOnline auctions process is simplified in that it is not necessary to post credit in advance of submitting a bid to buy with Reliable Power Auctions.  It is possible, however, that a Letter of Credit may be required to support obligations under reliable Power Auctions.  Clause 7 [need to check clause] of the GTC provides that Enron may require that you provide a Letter of Credit.  Failure to provide a letter of credit can lead to a default event. [Does this apply to RP?]
[Help Line]

If you need assistance please call the Help Desk at 713-853-4357 (HELP).

This number will be manned 24Hrs per day, with access to the Reliable Power Desk personnel during Houston business hours.

You may also contact the HelpDesk by e-mail, at Help@EnronOnline.com, or by facsimile at 713 646 8511.

[Gaurav: Define how you want to manage the Help Desk process?]
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This box should reflect the current Enron Reliable Power Reservation Price.


Note there are 2 products so we will show 2 prices.


UPDATED EVERY 15 30 minutes.
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Bid-Offer Submission

		

						Bid/Offer Identification Number (system generated)

						Allowance Auction Product (drop down)						Spot - Vintage 2000 or Earlier

												Forward - Vintage 2007

						Bid/Offer (drop down)						Bid

												Offer

						Quantity (discrete multiples of 500 tons)						Tons

						Price (drop down)						Fixed $/Tons

												Basis $/Ton

						Accept Partial (drop down)						Yes

												No

						Submit Bid/Offer





Sheet1

		

						Process Overview

						Bid/Offer Details				Bid/Offer Submit

						Steps for Completing a Bid or Offer

						Amending or Deleting Bids or Offers				Bid/Offer List

						Auction Deadlines





Bid-Offer listing

		

				Time		Bid/Offer ID		Allowance Auction Product		Bid (to buy)/Offer (to sell)		Quantity (Allowances)		Price ($/Allowance)		Accept Partial		Status

				5/10/00 10:04		AA123		Product ?		Bid		Amount		$		Y		Decline

				5/10/00 10:04		AB345		Product ?		Bid		Amount		$		Y		Accepted

				5/10/00 10:04		AA124		Product ?		Bid		Amount		$		Y		Pending

				5/10/00 10:04		AB346		Product ?		Bid		Amount		$		Y		Pending

				5/10/00 10:04		AA125		Product ?		Bid		Amount		$		Y		Pending

				5/10/00 10:04		AB347		Product ?		Bid		Amount		$		Y		Pending

				5/10/00 10:04		AA126		Product ?		Bid		Amount		$		Y		Pending

				5/10/00 10:04		AB348		Product ?		Bid		Amount		$		Y		Pending

				5/10/00 10:04		AA127		Product ?		Bid		Amount		$		Y		Pending

				5/10/00 10:04		AB349		Product ?		Bid		Amount		$		Y		Pending

						Submit Amendment						Delete Bid/Offer






