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RAC IT Improvement Projects
Date:
September 7, 2000

Debbie Brackett in RAC will be contacting you shortly to schedule a critical meeting to:

i)
Identify near term IT projects that improve VAR, position, P&L and credit reporting firm wide. Issues around these topics are causing major problems for us and will not be resolved unless we receive a lot of cross organisational commitment to fix them. The current state of affairs is unacceptable. We are stressing our systems and people to the breaking point as we take larger and larger positions in volatile markets. It willnot get better by itself. 

ii) 
Identify the team and resources necessary to quickly implement the projects identified above.

Philippe and I have committed to make this effort a priority and hope you will as well.

Rick
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