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Memo
Date:
 6th April 2001

To:            The Files             

From:
 Barry Pearce

Re:
 EBS Global Trading – Quarter 1 2001 Highlights

This memorandum briefly summarizes the Quarter 1 income and transaction activity for EBS Global Trading.

A. Summary

[image: image1.wmf]
For Quarter 1 the EBS Global Trading (GT) Group reported earnings of $(6.5)mm and completed 611 transactions.

Some trading statistics highlights for Q1 were as follows (numbers incorporate Europe):

· GT traded 271k terabytes in Q1, compared to 257k terabytes in 2000. This represents annualised growth of 321%. 

· GT completed 611 trades in Q1, compared to 330 in 2000, annualised growth of 640%. 

· GT completed trades with 82 new counter parties (gross across commodities) and 66 new legal entities. This compares with 65 (57) in 2000, annualised growth 404%.
· Europe completed 47 trades in Q1, compared to 17 in 2000. 
· Media Services completed 39 trades in Q1, compared to 2 in 2000.

· Year to date we have completed 9.4 trades each working day. During Q4 2000 this number was 3.6 trades and compares to Q3 & Q2 2000 figures of 1.0 and 0.5 respectively.

A summary of traded and settled (delivered) volumes is included below.
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At the end of Q1, we have reached 45% of our annual ‘Settled/Delivered’ Target.
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A summary of Transactions by Quarter is shown below (this excludes Media Services).

B. Long Haul Circuits (NA)

Earnings posted for Q1 were $(2.7)mm. The book’s open long MTM position at 3/31 was 309k terabytes. The loss for the quarter resulted mainly from falls across the curve on long positions, primarily on north-west & south-west artery routes, plus the liquidation of unsold positions/circuits. We picked up $1.2 gain from the cancellation of the First World contract.

Prices remain backwardated throughout 2001 and out and continue to fall. For example, the Cal2002 NY/LA price fell 34% from the middle of January to the end of February ($0.0064/DS-0 to $0.0042) and 49% to the end of March ($0.0033). The Cal 2002 LA/Dallas price fell 28% over the same 3-month period ($0.0065 to $0.0047).

EBS completed trades with 11 new counter parties in Q1, including transactions with Telecom New Zealand, France Telecom, Aquila, Enitel AS, WCI Cable and Global Internetworking.

The most popular traded route continues to be NY/LA, however we have seen an increase in the number of other routes trades, among these NY/Miami and Hou/LA, NY/DC are becoming increasingly active.

It is interesting to compare the make-up of our Long Haul transactions by counter party. In 2000 the Top 5 CP’s accounted for 80% of the total, compared to 87% for Q1, on roughly double the transactions. See below for the split.
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C. IP Transport & Transit

The IP Trading desk has two major product offerings - Transit and Transport. Transit is defined as ‘off-net’ and Transport as ‘on-net’. We completed 18 trades in Q1 with 9 counter parties, of which 8 were new.

The deals were both for IP Transit (6) and Transport (12) and were spread over North America, Asia and Europe. 

Significant Transit deals were completed with OneTel, Megabyte Networks and UUNet (a 2 year buy to support the Akamai 10 city North America 2 year sale).

Notable Transport deals included BMC Software (3 year, 10 city, 8 international, sale), NeTune and MCI WorldCom.

The p/l for Q1 of $(4.7)mm relates to purchased inter-connect costs unsold/unused, of this only $0.6mm was external, the rest were inter-book liquidations.

D. Local/Metro Loop

Trading activity in Q1 continued to increase as we completed 226 trades. Around 120 of these trades were with Level3 as we continue to tidy-up our portfolio. We have traded with 14 new counter parties so far this year across a variety of locations, specifically New York, San Francisco, Denver, Portland and London. The transactions, which were mainly purchases, are a part of the continuing effort to provide connectivity to our PPN1.

The p/l for the Quarter was $(2.0)mm, arising mainly from a catch-up of circuit identification and related costs and the $500k/month Level3 contract. 

We traded with, amongst others, SBC, Pac Bell, Ameritech, BT and France Telecom, TTNet.

E. Media Services

The major Q1 activity centered round a ‘sell’ to Enron Corp of media services for Q1 and subsequent buys to cover the position in the market. Income for Q1 was $425k.

The overall portfolio position remains long 7 Benchmark Equivalent Points (NY 18/49 PR) due to the Western trade completed in 2000 (against a limit of 54 points)

For the first time in Q1 we traded against a national ‘network’ market index, rather than ‘regional’ and among the new counter parties transacted with were CBS, ABC, ESPN and Fox News. We did 39 deals with 18 new CP’s.

F. DRAM & Satellite

No new deals were completed in Q1. DRam lost $(253)k on an existing long position with prices moving down. Spot prices for the N10S chip fell from $5.80 to $4.45 over the quarter.

G. Europe

Europe completed 47 transactions in Q1 (compared with 17 in 2000) and traded 43k terabytes (compared to 16k in 2000). Seventeen new counter parties have done deals so far in 2001 (compared to 12 in 2000). This clearly illustrates the rapid growth (in excess of 500%) across all the European trading metrics.

Trading P/L for Q1 was $2.7mm, which was comprised as follows ($000’s)
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* CP's include those counted by region & by commodity 'Gross', the published metric is 'Net'. The difference is 24 ITD.


The NETS (a sub of Tiscali, a European Telco) call-option gives EBS the right to buy capacity (STM-x) on the NETS European network for 5 years (up to 500 potential city pairs). We have currently exercised one city pair, a 12 month STM-1, London/Madrid. This has been subsequently sold on at a gain to Carrier 1. 

A similar call-option transaction has been completed with Evia, an Italian carrier, again for 5 years. No value has been taken on this yet as their system in not operational (due on 9/01).

The European Long Haul Books combined have an open short position of 87.9k terabytes, mainly due to the Trans-Atlantic sales to Telstra and Quantum.

Year to date, Europe have also completed, aside from Long Haul, an IP trade and 15 Local Loop deals.
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Summary

		Enron Broadband Services

		Confirmed & Executed Deal Summary

								Total

								10th Nov				3rd Nov				28th Oct								Enron Broadband Services

																								Deal Count

		Total Long Haul						112				90				73

																																		Total as of 12/31				Number of CP's				Q4 Deals				Number of CP's - Q4						Ties to DPR YTD				Ties to DPR QTD

		Total Dark Fiber						23				23				23								Long Haul

																										Booked to DPR				6 deals from 1999, 1 cp in 1999		207										152										207				152

								135				113				96										(confirm signed/executed & El Paso NY/LA)

				Number in week				22				17														Commercial Terms Agreed						26										20

																										(confirm unsigned/in DAF/CAF process)

		Qtr 4 so far..						60

																										Total								233				29								17

		Plus….

		Commercial Terms agreed but signed confirmation not yet received																						Local Loop

																										(Commercial terms agreed but as yet unconfirmed,								80				15				49				14

				Number in Week				30				22

																Total Diff

				Difference				8				5				13								Satellite						Loral Orion 1999				1				1

		Additional 'Deals' as yet not papered/confirmed																						IP						2 from 1999				9				7				7				5

		Long Haul																						Advertising										2				2				1				1

				Jaron/GS		2				14						14

				NTS		1																		Storage										4				2				4				2

				BdW		1

				El Paso		5																		Financial D-Ram										1				1				1				1												Dark Fiber

				MS		2																																														23				0

				ICC		3																				Total Deals								330				57				233				40

																																																				230				152

																								CP's excluding other Enron entities plus dc's from other products														51														6 - excluded - 2 Enron, Level 3 (LL), 3 IP (L3, I2, AC)

																								Deals excluding non-executed deals										304

																								Counterparties connected to Pooling Points										12

		Local Loop

																										L3		Bell Nexxia

																										Global C		First World

																										AT&T		Colt

																										MCI		Edison

																										PacWest		360

																										NexLink		GTE





Summary Graph 2000

		

		By Quarter

						Long Haul		Local Loop		IP		Advertising		Satellite		Storage		D-Ram Financial		Total						Total		Exec		Non-Exec

				1999		6		0		2		0		1		0		0		9				1999		9		9

				Q1 2000		3		0		0		0		0		0		0		3				Q1 2000		3		3

				Q2 2000		22		0		0		1		0		0		0		23				Q2 2000		23		23

				Q3 2000		24		31		0		0		0		0		0		55				Q3 2000		59		55		4

				Q4 2000		152		49		7		1		0		4		1		214				Q4 2000		236		214		22

						207		80		9		2		1		4		1		304						330		304		26

						26														26

						233		80		9		2		1		4		1		330

				Traded Circuits (inc Metro loop)						313

				IP						9

				Other						8

										330
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Summary Graph 2001

		

		By Quarter, by Product

						Long Haul		Local Loop		Circuits		IP		Storage		Satellite		Total												Total		Exec		Non-Exec

				1999		6		0		6		2		0		1		9										1999		0		0

				Q1 2000		3		0		3		0		0		0		3										Q1 2000		0		0

				Q2 2000		22		0		22		0		0		0		22										Q2 2000		0		0

				Q3 2000		28		31		59		0		0		0		59										Q3 2000		4		0		4

				Q4 2000		174		49		223		7		4		0		234										Q4 2000		22		0		22

						233		80		313		9		4		1		327												26		0		26

				Q1 2001		319		226		545		18		9		0		572																Pre 2000 Total should be 327

				Total		552		306		858		27		13		1		899

				What we tie-to..		552		306		858		27		13		1		899

																				<2001				2001		Total

												Traded Circuits (inc Metro loop)								313				545		858

												IP								9				18		27

												Storage								4				9		13

												Sat								1				0		1

																				327		0		572		899

												Ad								2				39		41

												Dram								1				0		1

																				330		0		611		941

						Circuits		IP		Storage		Satellite		Total

				1999		6		2		0		1		9

				Q1 2000		3		0		0		0		3

				Q2 2000		22		0		0		0		22

				Q3 2000		59		0		0		0		59

				Q4 2000		223		7		4		0		234

				Q1 2001		545		18		9		0		572

						858		27		13		1		899
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LH & Graphs

		Deals By Counterparty

						Total		2000		2000		2000		2000		1999		%

								Q4		Q3		Q2		Q1								By Counterparty

																								Counterparty		Deals

		El Paso				0		0		0		0		0		0		0%						El Paso		0

		Koch				0		0		0		0		0		0		0%						Broadwing		15

		Global Crossing				0		0		0		0		0		0		0%						Global Crossing		0

		Level 3				0		0		0		0		0		0		0%						Level 3		0

		Bell Nexxia				0		0		0		0		0		0		0%						Morgan Stanley		0

		Orconent				0		0		0		0		0		0		0%						Dynegy		6

		Rice				0		0		0		0		0		0		0%						Pac West		0

		Genuity Telecom, Inc				0		0		0		0		0		0		0%						Reliant Energy Services, Inc.		5

		JKM				2		0		0		0		0		0		0%						JCI		2

		Pac West				0		0		0		0		0		0		0%						JKM		2

		Broadwing				15		0		0		0		0		0		0%						ICC Internet		0

		Transtel				0		0		0		0		0		0		0%						Duke		0

		Winstar				2		0		0		0		0		0		0%						Koch		0

		Williams				0		0		0		0		0		0		0%						Winstar		2

		Comlink				0		0		0		0		0		0		0%						Others (1 each)		0

		Telemonde				0		0		0		0		0		0		0%								0

		Datacom				0		0		0		0		0		0		0%				By Quarter

		Morgan Stanley				0		0		0		0		0		0		0%								Deals

		Reliant Energy Services, Inc.				5		0		0		0		0		0		0%						1999		0

		Telscape				0		0		0		0		0		0		0%						Q1 2000		0

		Duke				0		0		0		0		0		0		0%						Q2 2000		0																								24		24

		NTS				1		0		0		0		0		0		0%						Q3 2000		0																								152		157.9220779221

		Viatel				0		0		0		0		0		0		0%						Q4 2000		0																										6.5800865801

		Lucent				0		0		0		0		0		0		0%								0

		ICC Internet				0		0		0		0		0		0		0%

		Quantum				0		0		0		0		0		0		0%				By DS-3 Months

		Carrier 1				0		0		0		0		0		0		0%

		JCI				2		0		0		0		0		0		0%								DS-3 Months

		Dynegy				6		0		0		0		0		0		0%						1999		102,675

																								Q1 2000		3,313

						0		0		0		0		0		0								Q2 2000		1,869

																								Q3 2000		14,801

								0		0		0		0		0								Q4 2000		3,586

																										126,244

																								Traded in 2000		23,569
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		LL Deals By Counterparty

						Total		2000		2000		2000		2000		1999		%

								Q4		Q3		Q2		Q1								By Counterparty

																								Counterparty		Deals

		AT&T				8		8										10%						AT&T		8

		Andersen Consulting LLP				3		3										4%						Andersen Consulting LLP		3

		Bell South				2		2										3%						Global Internetworking		3

		ELI				1		1										1%						Bell South		2

		Fibernet				1		1										1%						ELI		1

		Level 3				8		8										10%						Fibernet		1

		Global Internetworking				3		3										4%						Level 3		8

		Touch America				1		1										1%						Touch America		1

		Us West/Quest				2		2										3%						Us West/Quest		2

		Verizon				1		1										1%						Verizon		1

		Worldcom				9		9										11%						Worldcom		9

		Enron Online				7		7										9%						Enron Online		7

		Enron Networks				1		1										1%						Enron Networks		1

		i2 Technologies				1		1										1%						i2 Technologies		1

		Allied Riser				1		1										1%						Allied Riser		1

		Levell 3 previous deals*				31		0																Level 3previous deals		31

						80		49		0		0		0		0										80

		*31 Deals from local loop desk Nicole La researched and provided deal tickets

																						By Quarter

																										Deals

																								1999		31

																								Q1 2000		0

																								Q2 2000		0

																								Q3 2000		0

																								Q4 2000		49

																										80
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								2001		%		<2001

		London cp's						YTD

																		2001		Trades				<2001		Trades

		360 Networks						2		0.59%		0		0.00%				El Paso		125				El Paso		137

		Aquila						55		16.13%		0		0.00%				Reliant		104				Broadwing		15

		AT&T						1		0.29%		0		0.00%				Aquila		55				Dynegy		6

																		Dynegy		5				Reliant		6

																		Level 3		7				Global Crossing		5

																		Others		45				Others		43

																		Top 3 CP's		296				Top 5 CP's		169

		Bell Nexxia						0		0.00%		1		0.47%

		Broadwing						5		1.47%		15		7.08%

		Carrier 1						1		0.29%		1		0.47%

		Colt Telecommunications						1		0.29%		0		0.00%

		Comlink						0		0.00%		1		0.47%

		Datacom						0		0.00%		1		0.47%

		Duke						0		0.00%		2		0.94%

		Dynegy						5		1.47%		6		2.83%										553

		ELI						1		0.29%		0		0.00%

		El Paso						125		36.66%		137		64.62%				2001				<2001

		Enitel AS						1		0.29%		0		0.00%												Broadwing

		France Telecom						1		0.29%		0		0.00%												El Paso

		Genuity Telecom, Inc						1		0.29%		1		0.47%												Dynegy

		Global Crossing Limited						1		0.29%		0		0.00%												Others

		Global Crossing						0		0.00%		6		2.83%						<2001		YTD 2001

		Global Crossing Europe Limited-london						1		0.29%		0		0.00%				El Paso		137		125

		Global Internetworking						1		0.29%		0		0.00%				Aquila		15		55

		ICC Internet						1		0.29%		2		0.94%				Reliant Energy Services, Inc.		6		104

																		Global Crossing		6		5				dynegy

																		Reliant Energy Services, Inc.		5		7

		InterXion Headquarters						0		0.00%		1		0.47%				Others		43		45

		JCI						0		0.00%		2		0.94%

		JKM						0		0.00%		2		0.94%

		Koch						0		0.00%		2		0.94%						80%		87%

		KPNQwest Assets France S.A.						0		0.00%		2		0.94%

		KPNQwest Assets Danmark ApS						2		0.59%		0		0.00%

		KPNQwest Assets Norway AS						2		0.59%		0		0.00%

		Level 3						0		0.00%		4		1.89%

		Level 3-London						7		2.05%		1		0.47%

		Lucent						0		0.00%		1		0.47%

		Morgan Stanley						0		0.00%		3		1.42%

		Nets						1		0.29%		0		0.00%

		NTS						1		0.29%		1		0.47%

		Orconent						0		0.00%		1		0.47%

		Pac West						0		0.00%		3		1.42%

		Priority Telecom						0		0.00%		1		0.47%

		Quantum						0		0.00%		1		0.47%

		Reliant Energy Services, Inc.						104		30.50%		5		2.36%

		Rice						0		0.00%		1		0.47%

		River Internet						1		0.29%		0		0.00%

		S.A. Colt						0		0.00%		1		0.47%

		SingTel (Europe)						6		1.76%		0		0.00%

		Storm						2		0.59%		0		0.00%

		Telecom New Zealand						1		0.29%		0		0.00%

		Telemonde						0		0.00%		1		0.47%

		Telenor Global Service AS						3		0.88%		0		0.00%

		Telstra						1		0.29%		0		0.00%

		Telscape						2		0.59%		1		0.47%

		Transtel						0		0.00%		1		0.47%

		Universal Access Holdings BV						1		0.29%		0		0.00%

		US Cellular						1		0.29%		0		0.00%

		Viatel						0		0.00%		1		0.47%

		Winstar						3		0.88%		2		0.94%

		Williams						0		0.00%		1		0.47%
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