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Performance Management




	EMPLOYEE:
	Tony Pryor
	
SUPERVISOR:
	Drew Fossum

	DEPARTMENT:
	ETS Law
	REVIEW  PERIOD:
	2000

	JOB GROUP: 
	     
	JOB TITLE:
	Sr. Counsel II

	HIRE DATE:
	     
	  DATE IN POSITION:
	     


	SKILLS / BEHAVIORS
	COMMENTS / SPECIFIC EXAMPLES

	INNOVATION / ENTREPRENEURSHIP:  3


	Tony takes ownership of the projects that he is assigned.  Northern’s EOL project and the various ISDA transactions are good examples of this.  Tony brings a new perspective to problems and is dogged in moving projects forward.    

	COMMUNICATION / SETTING DIRECTION: 3


	Tony has consistently and effectively communicated with supervisors and clients on all projects.  He has shown good judgment in setting direction and resolving difficult issues. 

	TEAMWORK / INTERPERSONAL: 2


	Great.  Tony is a joy to work with and consistently shows respect toward coworkers.  He shows good judgment in getting others involved in decisionmaking or analysis when appropriate.

	LEADERSHIP / VISION/VALUES: 3


	Tony’s leadership is growing with his expertise and familiarity with the subject matter of his practice.  He consistently adheres to Enron’s visions and values and has high integrity. 

	BUSINESS INSTINCTS:  3


	Good.  Tony’s understanding of our business is growing, and his instincts will continue to be refined as his expertise grows.   

	ANALYTICAL / TECHNICAL:  3


	Good.  Tony has excellent skills and has shown great aptitude at developing new expertise.  His grasp of financial and commodity transactions has grown enormously.  Tony is still gaining familiarity with Northern’s tariff and regulatory environment.  Continued learning in this area is needed.

	OVERALL RATING:  3

 FORMDROPDOWN 


	OVERALL COMMENTS

Tony is a very solid and valued member of the team.  He has shown the will and the ability to add to his expertise as required to add value to projects.  

	
	


	QUESTIONS
	COMMENTS

	Describe your observations of, or interactions with, the employee and their work.


	Frequent direct contact with Tony and his substantive work product. 

	Describe employee’s major strengths in performing their role.


	Focus, will to learn new things, good judgment in recognizing limits of his own expertise and ability to bring in other experts or resources as appropriate.  Communication and teamwork.  

	Describe areas where continued development of employee’s capabilities would further enhance their overall effectiveness.
	See below


	
	COMMENTS

	Goals and objectives for next review period


	1.  Continue to develop expertise in NN and TW tariff, regulatory structure, and contracting practices.  2.  Continue to develop expertise in financial and commodity transactions.    


	Supervisor comments:


	See above.

	Employee comments:


	     


	Supervisor Signature:
	
	Date:
	

	Employee Signature:
	
	Date:
	



(Signature acknowledges discussion; does not signify agreement)
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	SKILLS/BEHAVIORS
	DESCRIPTORS

	INNOVATION / ENTREPRENEURSHIP
	· Receptive to information from outside the current practice and from employees

· Creates a climate to support the creation and implementation of new ideas

· Considers counter intuitive alternatives put forth by senior management and employees

· Actively seeks efficient methods to provide customers with better products/services

· Able to recognize and lead opportunities for improvement and innovation.

	COMMUNICATION / 

SETTING DIRECTION
	· Consistently provides clear direction and strategy

· Turns goals and strategy into actions and results

· Recognizes and actively participates in a shared purpose

· Creates a climate for success

· Utilizes skills and resources needed to form networks throughout Enron

· Provides specific and frequent feedback to improve individual and team performance

· Responds Appropriately to feedback

	TEAMWORK /  INTERPERSONAL
	· Supports collaborative culture by promoting cooperative goals and building trust across Enron 

· Serves as a role model for others in achieving business objectives above individual, professional objectives

· Motivates others through empowerment and by sharing information

· Supports team even during a loss

	LEADERSHIP / VISION / VALUES
	· Inspires excellence in others, by example and integrity 

· Consistently creates a sense of urgency and energy in achieving both Enron and customer objectives

· Leads tactical change in support of strategic direction

· Utilizes and supports on-going development of the talents and skills of self and employees/leverages diversity

· Able to articulate vision and values

	BUSINESS INSTINCTS
	· Visualizes the business through the customer’s eyes

· Combines knowledge of Enron capabilities and the external market to support new business opportunities and customers

· Utilizes Enron resources to negotiate and execute transactions to the ultimate satisfaction of customers and Enron

· Builds and maintains relationships with customers (internal and external) through individual actions

	ANALYTICAL / TECHNICAL
	· Demonstrates mastery of technical skills critical to area of responsibility

· Applies relevant technical principles and standards to business decisions

· Effectively integrates technical expertise with knowledge of Enron business to achieve objectives. 

· Quickly and effectively integrates technical information outside area of expertise 


Skills / Behaviors Descriptors: 


Management / Professional











Management / Professional
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