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Project E2: NEWCO Trading and Marketing Structure

Trading Desk Example: Each desk will have approx. the same structure

· 1 Desk Head (Vice-President)

· 1 or 2 Cash and Forward traders

· 1 or 2 Asset experts (commercial or technical)

· 1 or 2 Mid marketers for each region

· Gas/power transportation support personnel

· Several Associates and analysts for research/support

NEWCO Summary:

· NEWCO needs to be completely separate from parent investors with regards to systems support

· NEWCO needs its own schedulers (4 or 5 people– 1 per region) and real-time desk support

· Need load forecaster and meteorologist (weather)

· Need 4 to 5 term traders

· Need 2 to 3 regulatory people focused on key regions (ISO’s, policies, etc.)

· Need about 10 hourly traders working 2 to 3 shifts with 2 to 3 people on each shift

