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GLOBAL RISK MANAGEMENT SUMMIT 

March 7, 2002: New York, NY

Preliminary programme
March 7, 2002

8.00 am

Registration and continental breakfast
8:30 am

Chairman’s welcome and opening remarks

8:45 am
Best practices in business continuity planning: Responding to threats and managing risk in a time of uncertainty 

(This session will explore business continuity planning from an  operational perspective. One speaker will focus on business continuity planning as it relates to a company’s product/services, and a second speaker will focus on business continuity planning as it relates to IT and communications infrastructure.)

9:30 am 
Post-9/11 and Insurance market capacity: What is the long- term capacity for handling risk transfer?

(This session will focus on the long term forecasts, trends and beliefs for handling risk transfer. In addition, it will explore how the convergence of the capital and insurance markets is impacting corporate insurance buyers and will take a look at alternative risk transfer vehicles.)

10:15 am

Break
10:30 am
The update on renewals of coverage in the insurance industry
11:15 am
The new paradigms for security 


(As a result of the tragic events of 9/11, new paradigms for security are being established. This session will explore how all organizations have been forced to re-evaluate their security plans, procedures and measures.)
12.00 pm 

Luncheon 

1.15 pm
Breakout Discussion Groups (25 min. presentation followed by 35 minutes of interactive discussion)

A. Effective brand risk management: Covering non-quantifiable risks

(Why are brands more vulnerable nowadays? What are the dimensions of brand risk? How can you measure the vulnerability of a brand?)
B. Country risk: What you need to know 
(What pitfalls might companies encounter when expanding into other countries?  What lessons have other companies learned?)

C. Putting a price tag on knowledge & expertise: Mitigating the risks associated with intellectual/human capital

2:15 pm
Information technology security & cyber terrorism: Privacy problems and the new categories of threats which exist 
3:15 pm
Break 

3.30 pm
Panel Discussion: Risk management and the evolving role of the Board of Directors: Strategies for implementing a vertical enterprise risk framework and for moving risk management from the back room to the board room 

(How do you drive various concepts into the organization from the top down? What is the role of risk sponsorship within the organization; i.e. is it a senior management function or is it a board function?)

4.30pm
Effectively integrating market and credit risk through the portfolio approach: A case study
5.15 pm
Conference adjourns 

5.30 pm
Cocktail reception 

