Phoenix

Business Risk Management (BRM) Project Reporting Format


Project Objective

The scope of our review was designed to identify and test key control mechanisms within ENA’s Phoenix/LIM Group environment in accordance with the 2000 Business Audit Plan.  Our audit procedures included interviews with key ENA personnel, review and assessment of available policy and procedure documentation and appropriate levels of testing necessary to identify strengths and weaknesses related to the existing control environment.
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Phoenix
Systems
Systems Availability


Application system development and maintenance procedures are effective 


No
· None
· The  Phoenix system has been developed without any formal  documentation.  Personnel who developed and built this system are no longer employed by Enron which has severely impacted transition and future functionality. 


Business Impact:
· Time and resources will have to be expended by the new development team in order to document and understand the current system before any efforts may be made to correct the current system deficiencies.

Step being taken:

· The current Phoenix development team is documenting the entire system in order to evaluate efficiency as well as practical methods of meeting its user requirements.
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Systems Availability / Infrastructure
Adequate system architecture exists to protect against system failure and support stability
No
· None
· The Phoenix application environment currently has stability issues relating to a Random Access Memory (RAM) problem.  This has resulted in (1) an inability to supply the Sitara and Unify applications with curve and price information in a timely manner and (2) slow system response times. 


Business Impact:
(1) Business users may be unable to access curve and price information for up to ten minutes every hour while the system is restarted.  

(2) Adverse performance issues may delay completion of trades and related tasks.

Steps being taken:  

(1) The current resolution process for the memory issue requires manual intervention to identify, terminate, and then restart the individual system process that caused the memory leak.  Efforts are underway to implement a permanent, technology-based solution.  

(2) They are now determining whether performance is an issue that can be addressed; if it is possible to enhance performance by adding more memory, or analyzing the method in which data is stored or retrieved, this will be pursued.  Otherwise, additional alternatives such as Market Knowledge Management (MKM) may be used as the tool for supplying prices.
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