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TO:
Peter Keohane
c:
Brock W. Gibson

J. David A. Jackson

Ernest D. McNee






FROM:
James R. Christie



DATE:
June 8, 2001



RE:
Enron/Blakes Relationship




I refer to your e-mail messages to David Jackson and myself, and to our telephone conversations, regarding the management of the Blakes/Enron relationship.  As you know, the ongoing relationship with Enron is of substantial importance to Blakes, and we want to ensure that we are responding to your requirements.  From Blakes perspective, we propose that we proceed as follows:


1.
David Jackson and I will jointly act as relationship partners for the Enron account.  David, as you know, is the past Chairman of the Firm and currently the Chair of the Firm’s Conflicts Committee.  I am currently the Chairman of the Firm and, prior to February of this year, was the Managing Partner of the Firm.  I believe that, between the two of us, David and I meet the criteria which Enron looks for in its relationship partners in its external Firms.


2.
At an operational level, the Blakes team in Calgary for Enron will continue to include Brock Gibson, Mungo Hardwicke-Brown, Wally Shaw, Robert Anderson, Dalton McGrath, Chris Christopher, Bernadette Alexander, Mike Knapp and any of our other lawyers whom you would like to engage on Enron matters.  In Toronto, the team would include Ernest McNee, David Jackson, myself and again any of the other lawyers who have the expertise which you require.  I would suggest that Brock co-ordinate the efforts in Calgary on a day-to-day basis and that Ernest do likewise in Toronto.  I would also suggest that meetings be held between Enron and Blakes on a regular basis to ensure that we are meeting your legal requirements and service expectations.


3.
In order to ensure that we do not suffer a repetition of last December’s problem, we will internally take steps to ensure that all proposed retainers from Enron are cleared through both David Jackson and myself before we formally undertake steps on Enron’s behalf.



Because the restoration of the Enron/Blakes relationship has consumed a great deal of your time and that of a number of others, we want to implement a procedure which will avoid a repetition of the problem that created that difficulty.  In that regard, we understand, and accept, Enron’s position that it expects its counsel to be aligned with its interests, and that it will not engage counsel who act against it without consent.  Hopefully, the procedure we are proposing internally will ensure that the difficulties like the one we experienced in December will not recur.



I hope that the foregoing meets your requirements, and I would be glad to discuss any aspect of it with you at your convenience.



Best regards.

/jb
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