PUERTO RICO WEEKLY UPDATE

May 3, 2001              

PROCARIBE

23,000 MT Refrigerated LPG Terminal in Peñuelas

Inventory Level EcoEléctrica – 3,890,936 gals.



  ProCaribe – 567,826 gals.

                            Total Gallons –  4,458,762 gals.

Sales Volume
(gallons and % of budget)



                367 M gals.,     80 %

Sales Revenue ($ and % of budget)

                             $ 280       82%

Accounts Receivable ($ collected, $ remaining, % of sales)

   

             $ 16 M        $ 1.8 MM      83%       


New this week                                 

· Volume low due to slow pick-ups by customers.
· Transfer to EcoEléctrica.  LPG transfer stopped on 7-22-00 until further notice from EcoEléctrica.

· No transfer to EcoEléctrica last weekend.  Canceled by EcoEléctrica.

· Meeting with the Puerto Rico Shipping Association.

· Puerto Rico Ports Authority Monthly Nomination.

· Tentative visit by Ramón González to ProCaribe.  Will confirm.

· ProCaribe had a loss of $117M for the month of April, $24M unfavorable vs. 1CE due to low volume by all of our customers.  2001 YTD actual vs. plan $223M favorable.  Plant / Station – repairs and maintenance expenses YTD $55M favorable.

· Year 2000 audited financial statements report performed by Arthur Andersen shows same numbers as internal financial statements.  My congratulations to Rafael Medina and Alben Rivera for a job well done during the year and the audit.

· Status – Next supply cargo still searching in Northwest Europe, the Arabs and PDVSA.

Visits

To do next week

· U.S. Coast Guard South Coast Harbor Safety Meeting.

· Possible EcoEléctrica LPG transfer during the weekend.

Milestone

