PUERTO RICO WEEKLY UPDATE

July 26, 2001              

PROCARIBE                

23,000 MT Refrigerated LPG Terminal in Peñuelas

Inventory Level EcoEléctrica – 4,849,516 gals.



  ProCaribe – 446,437 gals.

                            Total Gallons –  5,295,953 gals.

Sales Volume
(gallons and % of budget)



                433 M gals.,     48 %

Sales Revenue ($ and % of budget)

                             $ 257      38%

Accounts Receivable ($ collected, $ remaining, % of sales)

   

             $ 371 M       $ 974 M         88%       


New this week                                 

· Volume low due to slow pick ups by customers and re-export monthly budget sales volumes not achieved.       
Volume Sales – 2001




Up to:  7/26/01

Calendar Months

(000’s omitted)



Variance

Customer
Actual
Budget
Fav(UnFav)

ProGas Co.
6,557
9,688
(3,131)

Tropigas
799
1,100
(301)

San Juan Gas
1,432
2,220
(797)

Centro Gas
749
749
0

Empire Gas
611
0
611

Export Deal
0
1,750
(1,750)

Total
10,139
15,507
(5,368)

· Daily LPG transfer to EcoEléctrica stopped on July 22, 2000.  On May 2001 they required 86 M gallons from ProCaribe.

· Foreign Trade Zone – We requested from our vendors that they supply us a list of their products sold to us that have foreign components.

· Miguel Maltés on vacations from July 16th – July 30th
· ProCaribe borrowed 1,000 Mts LPG from EcoEléctrica on July 26, 2001.
Visits

To do next week

Milestone

Actual Vs Plan








