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CENTER FOR HOUSTON’S FUTURE

SPECIAL BOARD MEETING

November 13, 2001

PROXY AUTHORIZATION

I.
I will not be able to attend this special called meeting to elect a President and CEO.  I hereby cast my vote in the form of this proxy for (see item II of Structure and Process Committee Report of 11/6/01):




____
James D. Calaway




____
Opposed




____
I give my proxy to ___________________________________



II.
____
I hereby cast my vote in the form of this proxy that the Compensation Plan of the President and CEO be as recommended by the Structure and Process Committee.  (See item II of Structure and Process Committee Report of 11/6/01.)




____
Do not approve of the Compensation Plan



III.
____
I hereby cast my vote in the form of this proxy that the Articles of Incorporation of The Center be amended to permit Board action by Written Consent in Lieu of Meeting by a supermajority of not less than 85% of the total membership of the Board.  (See item III of Structure and Process Committee Report of 11/6/01.)



IV.
I hereby submit my approval/disapproval of the Working Plan 2002 as presented and discussed at the October 18, 2001 board meeting.  I hereby cast my vote in the form of this proxy for:




____
Approval of the Work Plan 2002




____
Do not approve of the Working Plan 2002



V.
As recommended by the Structure and Process Committee (see item II of October 11, 2001 Report), the Executive Committee will comprise The Center’s Chairman, Vice Chairman and CEO and the President of the Greater Houston Partnership, plus five other directors.




____
I hereby cast my vote in the form of this proxy for the persons listed below.




____
I do not vote for those candidates listed below.




Eugene H. Vaughan

Chairman

James R. Royer


Vice Chairman

James D. Calaway

President and CEO

Jim C. Kollaer


President and CEO, Greater Houston Partnership

Rufus P. Cormier

Grover G. Jackson

David L. Mendez

Robert A. Mosbacher, Jr.

Rosie Zamora




This proxy may be withdrawn if I attend the Special Board Meeting in person.

_______________________________________

          Signature of Director

________________________________________

         Printed Name of Director

________________________________________

         Dated







Please fax this completed form to:  Gene Vaughan at 713/986-4188.  If any questions, please call Carolyn Ross at 713/986-4108.)
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