Year End 2000 PRC Process Overview

1. Employee receives login ID and Password.

PEP Opens 10/25/00 ----------------------------------------------

2. Employee enters http://pep.corp.enron.com and chooses reviewers/submits for approval (If reviewer is not an Enron employee, use “Add Business Associate” feature).

3. Supervisor edits/approves reviewer list and emails are sent notifying potential reviewers.

4. If you are notified via email that you have been selected as a reviewer, enter http://pep.corp.enron.com and fill out Feedback form for requesting employee.

PEP Closes for feedback 11/17/00 ------------------------------

5. Supervisor reviews consolidated feedback on employee, determines an initial rating and represents employee in a PRC meeting.

6. PRC meeting participants cross-calibrate all employees in their respective peer group and determine final ratings.

PRC meetings end 12/15/00 -------------------------------------

7. Supervisor summarizes consolidated feedback and fills out Performance Evaluation Form.

8. Supervisor meets with employee to discuss Performance Evaluation and both parties sign form.
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