PRC Committee Meeting

1:30- 3:00

April 3, 2001

Enron Building 50th Floor Boardroom

Agenda:

I. Welcome by Dave Delainey

· Introduction of nominees

II. Committee Roles and Responsibilities

· Set the standards and guidance on PRC across Enron

· Communicate the Preferred Distribution 

· Act as ambassadors for the PRC within your individual Business Units and Functions to ensure smooth process 

· Agree on policy and strategy decisions for mid-year 2001

· Cross calibrate VP results against shared Enron objectives. 

III. Process/System Changes for Mid-Year

· Ratings and Clusters Descriptors:  
--360 Feedback Form

--PRC Meeting evaluators

--All non-exempt employees to be rated in meetings on a 1-3

  cluster scale.

· Preferred Distribution: 

--Discussion of Preferred Distribution

· Functional/Business Unit Meetings: 

--Functional meetings scheduled before Business Unit

  meetings.

--LOWER rating prevails unless there is discussion and

  consensus between the Function and Business Unit.

· PRC Eligibility:


--Minimum six months tenure before new employees are

 rated in PRC meeting.

· Disclosure of rating results:  Propose to institute a policy of full disclosure of final rating results. 

· Diversity Issues 

IV. Final VP PRC

· Dates:  Final VP PRC is scheduled for 23 July; MD PRC is scheduled for 24 July
V.
AOB

