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DEMETRICS TYSON 

ENRON WEEKLY PROGRESS REPORT – November 2. 2001 

Agenda for the Week:  

1. Discuss the business rules

2. Document the changes

3. Test the data flow 

4. Test application performance for possible improvements

Points:
Business Rules:


Before leaving the office on Friday, October 26, 2001, I set the ETS HO Rework Design application on-line for client review.  Because of other matters James Weitekamp was not able to meet with me and discuss the application. 

November 1, 2001 James and I met to review the rules of the application. James was in agreement with contributed and loaded data within the model.  There were some differences with the model on what data flowed back into Analyst, the calculation on the data, and the results that are produced.  In order to change the data flow and modify the calculation we need some direction. James will look into this matter and get back with me next week on Monday.

We have not decided how to display the Headcount Summary Cube. The cube may be displayed in the model, separated from the model, or we may indicate to user to use the Headcount summary cube in the Corp. model.  This issue does not slow us down, but modification will need to be made once a decision is made.

Documentation:

We have identified some possible changes in the model.  Once those changes have been agreed upon the model will be updated. 

Application Development:

We have installed an Admin Console on the Development Server.  This will allow us to bypass network connections that may not be reliable.  The contributor application has been created with a dummy node and users list.  During the November 1, 2001 meeting with James, he advised me that he will talk with Mary Botello on Monday about developing an updated nodes and users list.

From the server we have successfully executed the initialize, publish and data load process (DTS).  The processes are completing in 20% of the time it had been when executed from a client PC.  

I had a discussion with James regarding a knowledge transfer. At this time he is not sure if he will be an administrator or not and do not want to get involve time wise with a subject matter that may not be pertinent to him. I discussed and sent an email to James regarding creating a list of nodes and users. 

The web application has been placed on on-line and viewable.

Testing:

The testing of the data flow and design functionality has been conducted. We loaded data into the Analyst model and contributor model and came back the same results. The data was submitted, rejected and returned to work in process. 

Our focus has turned to performance. We are looking at ways to improve the speed of the web-user interface by adjusting the application.
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