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EMPLOYEE INFORMATION
Check one:
( PAA 
( American Express Gift Cheque


	NAME  

 Nancy J Carpenter
	TITLE  

  Sr. Financial Analyst
	PERSONNEL NO

P00505651

	CO#  0366
	COST CENTER#   112380
	SOCIAL SECURITY NUMBER

	

	

	


	DATE OF REQUEST

11/21/01

	ORG UNIT NAME

ETS Market Services/IT Financial Support
	SUPERVISOR 

Caroline V Barnes

	
	Solely responsible for the setting up of brand new department to handle Gas Logistics and IT O&M financials:

· established repor with departments served

· set up O&M budget books to aid departments served

· set up O&M tracking spreadsheets for quick reporting and analyizations

· handled all the movement of budget dollars between functions and the reporting of functional income statements

· handled all inputting for department into Adaytum for 2002

· never missed a deadline 

· analysizes budgets and notifies department served of discrepancies, overages, underages and any  unusuall activity striving for the highest level of accuracy possible



	
	(HOW DOES THIS ACCOMPLISHMENT REFLECT EXCELLENCE OF PERFORMANCE AND HELP THE COMPANY ACHIEVE ITS GOALS?)

	
	This department was charged with “getting a handle” on both the IT and Gas Logistics budgets this year for in the past these two areas were know for never understanding or knowing their spending.  Because of Nancy and her drive for perfection, there finally is an understanding of these two areas and their O&M spending.  Both areas will come in underbudget – and we know it now rather than finding out next year.  As a Sr. Financial Analyst , one would expect Nancy to have the skill set to handle O&M.  Nancy not only performs her day to day duties at a Sr. Financial Analyst skill level but goes beyond and is consistantly looking out for ways to provide more information to help the departmens she serves better undersand their budgets and spending patterns so that she is able to give the most accurate reports possible.  With the happenings of the past few weeks, the more accurate she can be will best serve the ETS and Enron as the IT group has the second largest O&M budget in ETS.  I would like to see her rewarded for that extra step she has performed

	RECOMMENDED AMOUNT
	RECOMMENDED BY

	  $  600
	
Caroline V Barnes
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