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Operations Support Services Bullets

Week ending 10/19/01

Financial Reporting

· Completed updating contributor/reviewer relationship in Adaytum.

· Extended due date to Nov. 9th for having 2002 Plan loaded in Adaytum.

· Met with ETS IT and Sunrise Project team where it was determined that Sunrise does not intend to develop data flow, between Adaytum and the Data Warehouse that will support ETS.

· Met with Tracy Geaccone to discuss Adaytum resources issues.  A new consultant has been added to the ETS project this week.

· Began transitioning TW consolidation process to Kim Phan.

· Submitted 4th Qtr. Fcst. to ETS Planning (Tracy) on Oct. 15th.

· Review scheduled w/Stan on Oct. 18th has been canceled; Rod & Tracy will meet w/Stan on Monday.

· Orlando

· Completed the September O&M variance analysis for the Orlando Region.

· Orlando Adaytum training has been set up for October 22nd.

· Distributed Orlando financial information for quarterly CBO team reviews.

· Liberal/Amarillo – Submitted October forecast information.  Susan Poole is working on a fuel purchase report which will give the $’s, # of gallons, price per gallon and vendor to download from the Wright Express web site. 

· Expansion Projects 

· Phase V – Leon Cernoch and Bruce Bayley visited SourceNet Document Center.  They were given an overview of their operation and invoice processing.

· Phase VI – 11 additional Project Definitions have been approved.  These are for compressor upgrades, up rates and 1 new compressor station in preparation for the upcoming FERC filing.

· TW/Red Rock – Leon met with Arnold Eisentein, Project Director and started the process of assuming the invoice processing function by my group.

· Albuquerque/Midland

· Completed/sent to Houston Financials 3rd CE with Sept. Actuals.  Completed PAF’s/Detailed Line Item Lists for moving O&M dollars to Capital dollars (3 projects).

· Adel & Sandy worked on TW, NNG, & EOTT capital budget in preparation for the Cross-functional Mtg.  Adel worked on EOTT current estimate.

· Helen & Judy updated Sept, actuals for EPSC, TWP & NNG.  Helen worked on updating X number expenses.  Distributed all O&M September costs to field teams.

· Finance

· Finalized EOTT 2002 Plan

· Preparing for 3rd Qtr. Business Review Meeting with EOTT.

· Conference Call with field regarding action steps to be taken to get items identified as capital moved out of O&M.

· Consolidating field reports in SE & SW Oct. forecast.  Follow up with field to resolve questions and understand changes and variances.

· Documented Mobile Bay invoice issues and finding into memo for Frazier King.  Frazier will incorporate this information into a letter to go to Transco to recover #258K in overpayments.

· Reviewing and updating daily NNG’s remaining capital available funds.

· Continue to work on Adaytum issues.

Administrative Issues
· The October 15, 2001 issue of the ETS Operations Telephone Directory was retrieved and 2630 books were ordered from the printers.  These should be distributed the week of October 29.  Two sections of the directory were provided to E&C in PDF file format so they could be retrieved through links from the E&C website.

· Provided selected field asset expense information by FERC account for the Beaver area.

· Diane attended a conference call with Property Accounting regarding initiating a Blanket Notification Form that the regions will submit to Property as each Minor Addition, Cathodic Protection or Small/Large Volume Meter project is set up.

· Schedule is now in place for moving people on Levels 4 and 5.  The first group will be moved 10/20 & 10/22 in Omaha.

· Scott Swanson is meeting with each department to go over their upcoming move and answer any questions they may have.

· Scott met with Iron Mountain to discuss a new Internet product and new barcode system that we will begin to use for documentation that is stored at their facility.

· Scott attended the October Meeting of ARMA Metro Omaha Chapter.

· Albuquerque/Midland  

· Finished automated program for reporting overtime directly off time sheet postings.

· Sandy worked on updating the phone book, SAP coding sheet, master card change reports and distributed to teams.

· Adel, Amy, Helen, Judy and Sandy attended the Midland Region Cross-Functional Meeting.

· Orlando – completed the annual DOE Alternative Fuel Transportation information for the Orlando Region.

· Liberal/Amarillo – continue to work on MCI conversion data.

Payables – iPayit

· Albuquerque/Midland – Amy & Sherry participated on the iPayit Task Force and Sherry has received access to pay Houston purchase orders.

· Liberal/Amarillo – providing training for field employees.  

· Still having problems getting freight bills paid as subsequent debits.

· Still receiving calls from vendors regarding old invoices.

· Ernie had 1 rejected issue that was due to duplicate invoicing.

· PO#4500092131 Reviewing Open PO’s found items never shipped with Power and Pumps due to credit hold. Deleted PO and reordered with Piping and Equipment.

· PO#4500096203 Hughes Supply, Duplicate invoice received in iPayit; rejected.   Does the SAP system or A/P Source Net employees search for invoices ” Already Exist “? 

· PO#4500081740; Received call from Stuart C. Irby; Checked system, item received, invoiced. Checked Remit to Address was “  (Blank) “ so I guess check is In “Limbo”  $2,309.06. Invoice # 821736-02.        

Purchasing (iBuyit) 

· La Plata and Station 8 team members still having problems using catalog in iBuyit.  They are aware that it is slow and being worked on.

· Station 2, 3, 4, and 5 are still having connectivity problems.  Mike Smith, Albuquerque Region IT Support, has been notified as to particulars of their problems.

· Still have a few discrepancies with prices on Grainger catalog and Grainger.com, since catalog pricing is not changed daily we know that some prices will be different.

· The field was having problems logging on to iBuyit.  The field was ordering from Grainger and the orders went to Corporate Express as an auto PO.  The teams contacted Roger and he corrected it.

· Newark prices in Corporate Catalog do not reflect 15% discount as per Agreement. Brooker CDC submitted a Corrective Action Report 10/10/01 and have not heard any response to report. 

· Red Man prices in Corporate Catalog do not reflect prices given by Bennie at Flomaton. Ref. PO# 4500101327 item # 14380 $2.04 corrected price $2.30 x 25 stud bolts.

· Field teams are still receiving e-mails from iPayit for issues dealing with buyers purchase orders.

· The CDC noticed this week, that the field team can use a project coding string in their iBuyit requisition and it will work in the requisition and the PO, until you try to receive it. Then we get an error message saying the coding is invalid. Upon further investigation, the project was not yet released, according to Diane Gotto in Omaha.

· I have been helping some employees with difficult orders to place such as several work orders on one order, different shipping than iBuyit offers, splitting coding etc.

· The SAP system was running very slow this week.
Supply Management

· P&SM staff meeting is scheduled for October 22 and 23rd at the airport Hyatt.

Operator Qualification 
· Joe Jeffers attended a two-day meeting with the INGAA task force on Operator Qualification.

· Working with Colleen Raker to finalize an addendum to the purchase agreement of the eWebOQ training modules and software for Operator Qualification.

· Cliff McPherson and Dick Heitman began the process of linking the new eWebOQ training modules to applicable tasks within the Skill Based Pay Program.

· Cliff McPherson and Gloria Wier met with the Midland Region to provide an update on Operator Qualification and Technical Training.

Codes & Compliance
· Orlando – MP2/Pat Smith participated in an audit with Orlando Team and then conducted training on retrieving documents from envision.  Next week Pat will be training the Lecanto and Safety Harbor Teams.

· Liberal/Amarillo – Lana Steffen assisted with record retrieval for DOT audit this week.

· Albuquerque/Midland – presented power point program for Environmental Compliance at the Environmental Round Table Meeting in Albuquerque.  Helen is working on Pipeline Integrity Project.

Staffing

· Amy Davis has accepted the position in the Tallahassee Region.

· Vera Jones has joined the Amarillo Administrative Group

· Hoang Vo has moved over to 3AC and will begin working with us on next Adaytum development phase.

· Cliff McPherson and Dick Heitman completed the interviews for the Skill Based Pay Specialist position.

· Morris Brassfield, Shirley Jo Dickens-Wilson, Leo Fajardo, Lynn Schomerus and David Clements attended a three (3) day course, entitled, “Becoming an Exceptional Leader” at the Hyatt Regency – Airport this week.

Weekly Schedule 
	Next Week:
	Mon. – 10/22
	Tues. – 10/23
	Wed. – 10/24
	Thurs. – 10/25
	Fri. – 10/26

	Brassfield, Morris
	Houston
	Houston
	Houston
	Omaha
	Houston

	Brasher, Barney
	Houston
	Houston
	Houston
	Vacation
	Vacation

	Centilli, Carolyn
	Houston
	Houston
	Houston
	Houston
	Houston

	Jeffers, Joe
	Houston
	Houston
	Houston
	Offsite Meeting
	Houston

	Concklin, Elaine
	Out AM/Hou PM
	Houston
	Houston
	Houston
	Houston

	Clements, David
	Omaha
	Omaha
	Omaha
	Omaha
	Omaha

	Dickens-Wilson, Shirley Jo
	Offsite Mtg
	Offsite Mtg
	Houston
	Houston
	Houston

	Arnold, Jeff
	Houston
	Houston
	Vacation
	Vacation
	Vacation

	Perkins, Rick
	Houston
	Houston
	Houston
	Houston
	Houston

	Young, Debra
	Houston
	Houston
	Houston
	Houston
	Vacation


