Meeting Notes

Purpose:  Summarize findings from the EnLighten trade warehouse focus groups.  Present implementation options and receive group recommendations.

Date:

8/28/00
Time:

10:30 – 11:30
Location:

EB30C1

Attendees:

Sally Beck, Mary Solmonson, Sheri Thomas, Bob Hall, Vanessa Schulte, Michael Moscoso, Eugenio Perez, James Scribner, Leslie Reeves, Joel Henenberg, Michelle Bruce

ETW team:  Scott Williamson, Cindy Wisemiller, Frank Zendejas, Jessie Jewell

Notes

Focus group results were presented.  Issues and Concerns were reviewed.  It was requested that IT management commitment to the project and their commitment of IT resources be added to Issues and Concerns. 

The importance of the EnLighten Trade Warehouse group obtaining buy-in from the Commercial groups was discussed. 

The group talked about the origin of the need for a Trade Warehouse.  The legacy systems in use today were designed for a specific operation like deal capture or settlement.  There is now an increased need for reporting and retrieving the necessary information from these systems is currently difficult or impossible.  Specifically, storage and transport information is lacking to fulfill the request of Investor Relations.

In regards to data requirements, it was noted that the data necessary for EOL reporting is probably 80% the same as the data requirements for EnTelligence.

The OPM group volunteered to be the first group to work with the EnLighten Trade Warehouse team.

The recommendations from Commercial support were:

· The implementation should contain data for all commodities.

· The project should not take a long time.

· The current legacy systems should be used for loading the warehouse despite plans to replace them in the near future.

Next Steps

EnLighten Trade Warehouse team will meet with the business groups to prepare a data items matrix containing the initial data requirements.  A meeting is targeted for September 22 to present the group with findings from the data requirements gathering as well as present a proposed implementation plan with timeframes and associated risks.







