Transaction Detail for Letter of Intent

NRG Energy Services and Portfolio Management

May 15, 2001

· Confidentiality:  standard language

· Exclusivity:  60 day prohibition on similar transaction with other counterparty to allow ENA to finalize due diligence and negotiate definitive agreements

· Term:  3 years
· Scope of transaction:  Enron will provide services and portfolio management for the generating assets listed below
· New York:  Oswego, Arthur Kill, Huntley, Astoria Gas Turbines, Dunkirk
· Connecticut:  Middletown, Bridgeport Harbor, Meriden, Montville, New Haven Harbor, Devon, Norwalk Harbor, Cos Cob, Torrington, Branford, Franklin Drive
· Services provided:

· Hedging strategy formulation and execution
· Power and gas trading [with dedicated trader(s)]
· Asset optimization and portfolio management
· Risk assessment, reporting, and control
· Commodity transaction structuring
· Bidding, scheduling, and nominations
· Settlement and volume management services
· Market research and analytics
· Credit position monitoring and reporting
· Regulatory support
· Power and gas trading documentation support
· Enron personnel providing real-time market access, including weekend/night/holiday coverage
· Relationship governance and oversight:

· Operating committees made up of NRG and Enron personnel
· Final decision-making authority resides with NRG
· NRG retains ability to transact directly with other counterparties
· Fee structure:

· Upfront fee of ___ to cover mobilization expenses
· Monthly fee of ____ for back-office functions
· Sharing of __%  to the extent gross margin targets are met or exceeded
· Transaction documentation:

Asset management agreement

Risk policy 
Marketing, trading, and hedging strategy document
Power and gas master purchase and sales agreements

