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	MINUTES




	Minutes:
	Japan Working Group 

	Held on:
	18/2/00

	
	


Attendees:

Stephen Burns

John Ambler

Margaret Carson

Mike Grimes

Sarah Novosel

Thom Reichelderfer

1. Introduction

· NOD welcomed working group members 

· Apologies – Philip Davies, Paul Kaufmann, Terry Thorn

· Sarah Novosel was appointed as Deputy Chairperson

2. Purpose and objectives

· Members discussed the ongoing purpose of the group, its objectives and measures of success.

· NOD stressed that the group must be commercially focused and proposed the following to promote discussion:
· Objective. Enhance the effectiveness of Enron and the Public Affairs function through the exchange of information, ideas and experiences.
· Purpose. Bring together the operational experience in the Public Affairs group gained in newly competitive markets with a view to addressing issues that arise from time to time in connection with the Japan effort and through the practical experience of members, identify potential roadblocks, preferred approaches, tactics employed by incumbents and Governments, and the preferred public image. A two way focus is required - bring experiences in offshore markets to bear in Japan and visa versa.
Action:  Members to consider what the purpose, objectives and measures of success of the group should be. Members agreed to respond in writing to NOD prior to the next meeting.

3. Japan regulatory update

NOD provided members with an update on the regulatory and general office situation in Japan.

Action:  Continue with updates on a regular basis.

4. Other Business

· Terms and Usage – John Ambler lead a discussion on preparation of a glossary of industry terms and a preparation of a list of terminology that may be sensitive.
Action:  Mike Grimes to prepare glossary of industry terms. Others to provide John with thoughts on sensitive terminology.

· Comparative Analysis- Margaret Carson indicated that she had available information on market restructuring in gas and electricity that may be useful to support efforts in Japan.
Action:  Margaret to provide copies of material on market restructuring prepared for the S American market. 

5. Future Meetings

Members agreed to hold meetings monthly at a similar time to the first meeting.

Action:  Next meeting tentatively scheduled for 17 March (Tokyo) 16 March (Houston)
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