“Are you looking to join Enron?”
· Each employee starts with a clean slate from which to prove him or herself.
This applies to new hires, an employee who takes a new position, and each year after the PRC process

· Employees are expected to manage the pace and direction of his or her own career.

Employees understand the risks and rewards related to the pace and direction they choose.

· Employees are encouraged (expected?) to take on a high level of responsibility.

· Reward, recognition and advancement are based on the individual’s contribution to Enron’s overall success.

· Employees are encouraged to develop areas of specialization and network those skills across the organization.

· The opportunity to be a corporate leader is driven by the individual’s achievements and contribution to Enron’s overall performance.

· Employees are critical to carrying forward the reputation and growth Enron.

· Successful employees will be:
Value-driven.

Results-oriented.

Comfortable in a flat organization.

[While Enron is not a typical “flat organization”, to be successful an employee must be able function with a minimal level of supervision/management]

