Enron Global Accounting

Mentoring Program
Mentoring/Leadership Profile Questionnaire

Please complete the following items if you are interested in becoming a mentor in the Mentoring Program.

Name:__________________________Department:______________________________

Title: ____________________________________ Phone Number: _________________

Supervisor: ___________________________Number of Protégés willing to mentor:____

1.
Please identify special areas of knowledge: 

Soft Skills

___Advancing in a career


___Giving constructive feedback 

___Balancing work and outside priorities
___Handling customers

___Bouncing back from difficult challenges
___Making oral presentations


___Building shared vision


___ Managing projects

___Changing careers



___Negotiating





___Coaching




___Taking risks

___Communicating persuasively

___Team building




___Dealing with difficult people

___Resolving conflicts


___Developing policy and process

___Understanding organizational politics

Technical Skills

___Accounts Payable



___Gas Accounting

___Acquisitions



___Mark-to- Market Accounting

___Auditing




___Policy Development

___Budgeting and Planning


___Profitability Analysis

___Business Analysis



___Reporting

___Cost Control



___Risk Management

___Contract Negotiation


___Structuring Deals

___Fixed Asset Management


___Treasury

2. In addition to the skills listed above, what additional opportunities could you provide in this mentoring program?

3. Do you have any special interests or hobbies that might be of interest to a prospective mentoring partner?

___Golf



___Photography

___Tennis



___Computers/Electronics

___Skiing



___Music

___Running



___Autos/Motorcycles

___Biking



___Travel

___Scuba



___Genealogy

___Gardening



___Pets

Others:

4. Do you have any time preferences or constraints that need to be considered  (i.e. Can only meet during lunch hours)?

5. What would you like to learn from your mentee (reverse mentoring)?

6.  Any additional comments or information you wish to add:

