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INTEROFFICE MEMORANDUM

Date:

January 26, 2001

From:

Samuel Harrell



To:

EES Account Management

Subject:
Phase I – Third Party Supply for Electricity in NJ & PA, Meeting Notes from January 25th Conference Call

Attendees

· Bryan Gee, Javier Gallo, Peter Johnston, and Dag Joraholmen

Timeline for Bid Process

· The initial solicitation has a preliminary delivery date of Thursday, February 6th. Suppliers will be asked to submit pricing and terms for a March/April 2001 read date start. The initial solicitation will include approximately 30 sites in NJ and PA only. See attachment labeled Bid 1 Deal Acct Data.xls for a complete list of these sites.

· Once prices are received, the bid economics will be analyzed over the specified term and compared to our current cost curve. A formal announcement to suppliers of acceptance and/or rejection of prices will be made on or before February 16th.

· The solicitation will be web-based with all transactional information housed on the DealBench™ web platform; a wholly owned subsidiary of Enron Corp. DealBench adds functionality and security for the storage of data, legal documents and deal instructions. There is also uniform communication and deal management tracking tools available. 

Communication Issues

· Each account manager is asked to communicate with his/her customer(s) as to the nature of the solicitation process, EES rights and responsibilities per contractual terms, and proposed actions moving forward. Such “Notification for Acceptance” of proposed third party supply considerations can be done prior to the solicitation date and written acceptance of process is not required from customers unless expressly outline in the contract. Refer to the attachment Booked Deal Terms.xls for specific contract terms and conditions relating to third party supply. In some cases, you may want to review the entire contract for additional language not captured in this summary.

· Account managers are asked to notify their Contract Risk Management representative or myself should there be rejection or push back from the customer regarding this process. A determination will be made at that time with respect to reconciliation and additional explanation or site removal. Refer to list below for contact personnel.

Deal Name
Account Manager
Contract Risk Manager

American National Can
Javier Gallo
Jerry Zeleny

*Chase
Dag Joraholmen
Wayne Truxillo

General Cable
Michelle Foust
Jess Galura

Kendall-Tyco
Scott Layne
Jess Galura

Lucent
Michael O. Brown
Wayne Truxillo

Molded Fiber Glass (MFG)
Peter Johnston
Wayne Truxillo

Ocean Spray
Chris Wheeler
Samuel Harrell

Prudential 
Michael O. Brown
Samuel Harrell

Sonoco
Bryan Gee
Jess Galura

Suiza
Charles R. Allured
Wayne Truxillo

*Sites may not be included in initial bid.

· Note pricing information from suppliers is confidential and should not be divulged to customers during the Notification for Acceptance process. All questions regarding pricing or supplier worthiness (credit, ability to supply, reliability, etc.) should be directed to my attention.

· Account managers will be invited to the solicitation via a secure and unique Deal Key number. Your profile will allow you to view deal information and documents. Your profile will not allow you to edit deal information or add deal documents. If you would like to register as a DealBench™ user in advance, please access the website at www.dealbench.com. 

Next Steps

· Depending on the success of the initial bid and the pricing received from suppliers, future bids will be analyzed and executed using similar due-diligence procedures. The essential screens used for this solicitation include open market access locality, minimum annual spends, EES open market access license participation, Master Purchase Agreement (MPA) supplier relationships and contractual capability or obligation.
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