PORT O’CONNOR COUNTRY CLUB

CONDOMINIUM ASSOCIATION, INC.

Board of Directors Meeting

October 30, 2001, 12:00 p.m.

909 Wirt Road

Houston, Texas  77024

1. Matters for Port O’Connor Country Club, L. P.

(a) Construction and final punchlist for M. L. Deer Construction

i. Main Lodge and kitchen

ii. Blinds

iii. Pool heater connection

iv. Individual units

(b) Final accounting and pay off to M. L. Deer Construction

(c) Resolution of liens and claims

2. Matters for Port O’Connor Country Club Condominium Association,

            Inc.

(a) Collection of annual assessments and budget

(b) Pool fencing

(c) Perimeter fencing

(d) Garbage cans

(e) Pool maintenance

(f) Caretaker proposals

(g) Ice machine and storage rooms

(h) Keys to Main and Kids lodges

