EUGENE S. MAY

1647 Scott Creek Drive NE

Belmont, MI  49306

(616) 784-3616

E-mail: gene2222@msn.com
SUMMARY

Experienced Financial Manager with progressive responsibilities in corporate treasury, accounting, and information system functions.  Effective relationship builder and contract negotiator.

PROFESSIONAL EXPERIENCE

MEIJER INC., Grand Rapids, MI  ($10.0 billion privately held merchant)

    1986 - 2001

Corporate Cash Manager –Treasury

Managed corporate liquidity, short-term investments and debt management, bank relationships, funds transfer systems, and credit/debit card contract negotiation and relationships.  Also responsible for major equipment leases, facilitating import trade letters of credit, foreign exchange hedges, and negotiating uncommitted lines of credit and associated promissory notes.

· Negotiated beneficial credit/debit card contracts.  Fiscal 2000 hard dollar savings exceeded $1.0 million annually.

· Reduced idle bank balances, freed $10.0 million for daily company use, and leveraged inter-state banking opportunities, resulting in net interest savings exceeding $600,000 annually.

· Developed bank relationship strategy for managing financial industry mergers.

· Actively managed an investment portfolio that reached $500 million.  Drafted and implemented the company’s short-term investment policy.

· Managed company growth and complexity while maintaining a constant Treasury Management staff level.  Benchmark statistics indicated we were 10 times more efficient than the median in our peer group.

· Significantly enhanced funds availability and leveraged inter-state banking regulation opportunities.

· Managed disbursements systems (internal and banking) to retain funds while meeting vendor commitments.  Used Phoenix-Hecht studies to fine tune check clearing float.  Last year’s efforts yielded $75,000 in annual interest savings.

· Designed and successfully marketed internal company ROI/NPV model for project proposal assessment.  Led a team responsible for the model’s cross-functional application.

· Negotiated favorable FEDI/EFT contract/system.  Assured FEDI/EFT vendor payments were company, cash flow, and operations beneficial.
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Accounting Manager for Property Accounting

Directed a staff of seven and responsible for fixed asset accounting, with emphasis on generating tax benefits, and capital budgeting.  Managed a team that developed an innovative application of GEAC’s Fixed Asset and Capital Budget software, and interactive (Millennium) software.  It made Meijer one of GEAC’s showcase installations for current and prospective clients.

Systems Analyst – Information Systems Technology

Helped business units resolve information challenges by applying new technologies.

CMS ENERGY, MI (electric / gas utility)





    1978 - 1985

Various Accounting and Internal Audit Positions

Held various accounting and internal audit positions throughout CMS’s production, distribution, and general office organization.

EDUCATION

Masters in Business Administration (Finance), Western Michigan University, Kalamazoo, MI

Bachelors in Accounting, Michigan State University, East Lansing, MI

PROFESSIONAL ASSOCIATIONS

Association of Financial Professionals (formerly Treasury Management Association)

Western Michigan Treasury Management Association -

(Chapter President, Vice President and Conference Committee work)

