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              by Rita Hartfield

The U.S. cable industry is entering an era of prosperity due to:

1. Nearing the end of a massive 10 year capital cycle to upgrade the infrastructure to digital, 2-way communication.  

2. A ruling by the U.S. Court of Appeals for the District of Columbia overturning the 1992 law that limited cable ownership to 30% of U.S. multi-channel subscribers.

3. A new Administration which has already reshaped the FCC towards anti-regulatory policy which should support increased basic rates and avoid open access for the next several years.

Current State of the Cable Industry

At the end of 2000, there were 68 million cable subscribers or nearly 70% of 98 million TV homes.  78 million, or 80%, of these TV homes passed are digital video ready homes.  At the end of 2000, the cable industry had nearly 9 million digital cable subscribers.  By end of 2005, digital cable subscribers are expected to total 41.4 million.

The top 10 multi-service operations (MSOs) own about 90% of cable industry subscribers with the top 7 MSOs accounting for 85%.  The industry giants are AT&T Broadband (13.8 million, including TCI and MediaOne) and AOL Time Warner (12.8 million).  Making up the remainder of the top 7 are Comcast (8.4 million), Adelphia (5.7 million), Cox (6.2 million), Charter (6.9 million), and Cablevision (3 million).

Subscriber acquisition costs for digital cable are in the $100 - $150 range.  No retail distribution channels equates to no retail commission or equipment subsidies.

Current State of the Direct Broadcast Satellite 

The direct broadcast satellite (DBS) industry has experienced a reacceleration of growth primarily due to the inclusion of local signals in late 1999-early 2000 and sharp reductions in upfront equipment and installation costs to the consumer. At the end of 2000, the DBS industry had 14.8 million subscribers.  By the end of 2005, DBS subscribers are expected to total 25.5 million.

The industry giants in this sector are DirecTV, which merged with USSB and Primestar in 1999, and EchoStar, which merged with ASkyB.

DBS has temporarily seized an advantage over cable in its ubiquitous coverage and through  partnerships with Internet providers, basic interactive TV service providers, and personal video recorder (PVR) providers.  DirecTV partnered with AOLTV for Internet, Wink for iTV, and TiVo for PVRs  while EchoStar partnered with WebTV for Internet, OpenTV for iTV, and Replay for PVRs.

Subscriber acquisition costs for DBS are in the $500 - $550 range.  This may go higher as dish buybacks [to upgrade equipment] become more widespread.

Cable Overbuilders

Overbuilders build competing systems in markets already served by incumbent cable operators.  The economics of overbuilders is becoming more viable due to the multiple revenue streams now possible from video, data, and telephony.  However overbuilders must focus on high-density areas (of at least 80 homes per mile) to lower the investment per subscriber to a profitable level. 

To combat the overbuilder threat, the cable industry is accelerating plant rebuilds which have reached at least 80% in overbuilder markets and offering new products with multiple product bundling to lock in customers.

Projections of cable industry subscribers according to Deutsche Banc and information on the cable providers in the top 100 US markets in pdf format are included on the following pages.

Cable Industry New Product Subscriber Projections

Subscribers and Homes in Thousands


1997A
1998A
1999A
2000A
2001E
2002E
2003E
2004E
2005E












Total US Households
101,386
102,448
103,738
104,966
106,225
107,500
108,790
110,095
111,416

  % Change Year-to-Year
1.2%
1.0%
1.3%
1.2%
1.2%
1.2%
1.2%
1.2%
1.2%












Total US TV Households
98,000
99,600
100,802
102,011
103,235
104,474
105,728
106,997
108,281

  % Change Year-to-Year
1.1%
1.6%
1.2%
1.2%
1.2%
1.2%
1.2%
1.2%
1.2%












Homes Passed by Cable
94,600
95,600
96,600
97,663
98,835
100,021
101,221
102,435
103,665

  % of US TV Households
96.5%
96%
95.8%
95.7%
95.7%
95.7%
95.7%
95.7%
95.7%












Basic Cable Industry Subscribers
64,800
66,100
67,300
68,108
68,789
69,339
69,755
70,034
70,174

  % Change Year-to-Year
2.0%
2.0%
1.8%
1.2%
1.0%
0.8%
0.6%
0.4%
0.2%

  % Homes Passed by Cable
68.5%
69.1%
69.7%
69.7%
69.6%
69.3%
68.9%
68.4%
67.7%

  % of Total US TV Households
66.1%
66.4%
66.8%
66.8%
66.6%
66.4%
66.0%
65.5%
64.8%












Digital Video Ready Homes
--
26,149
57,918
78,417
90,003
94,548
98,103
99,899
101,471

  % of Homes Passed by Cable
--
27.4%
60%
80.3%
91.1%
94.5%
96.9%
97.5%
97.9%

New Digital Video Ready Homes
--
--
31,769
20,499
11,586
4,545
3,555
1,796
1,571












Digital Video Subscribers
25
1,226
3,565
8,817
15,220
22,752
29,587
35,972
41,393

  % Change Year-to-Year
--
--
190.8%
147.3%
72.6%
49.5%
30.0%
21.6%
15.1%

  % of Basic Cable Subscribers
0.0%
1.9%
5.3%
12.9%
22.1%
32.8%
42.4%
51.4%
59.0%

  % of Digital Video Ready Homes
--
4.7%
6.2%
11.2%
16.9%
24.1%
30.2%
36.0%
40.8%

  % of Homes Passed by Cable
0.0%
1.3%
3.7%
9.0%
15.4%
22.7%
29.2%
35.1%
39.9%

Net Additions
25
1,201
2,339
5,252
6,403
7,532
6,835
6,386
5,421












PC Households
46,500
53,000
57,700
61,900
64,700
67,500
69,500
71,500
73,500

  % of Total US TV Households
45.9%
51.7%
55.6%
59.0%
60.9%
62.8%
63.9%
64.9%
66.0%












On-Line Households
27,400
37,600
44,900
51,500
57,200
62,200
66,700
70,200
73,200

  % of Homes Passed by Cable
58.9%
70.9%
77.8%
83.2%
88.4%
92.1%
96.0%
98.2%
99.6%

  % of Total US Households
27%
36.7%
43.3%
49.1%
53.8%
57.9%
61.3%
63.8%
65.7%












Cable Modem Ready Homes
8,000
17,428
35,560
61,047
78,938
86,671
92,153
94,520
96,371

  % of Homes Passed by Cable
8.5%
18.2%
36.8%
62.5%
79.9%
86.7%
91.0%
92.3%
93.0%

New Cable Modem Ready Homes
--
9,428
18,132
25,487
17,891
7,732
5,482
2,366
1,852












Cable Modem Subscribers
88
385
1,295
3,809
7,084
11,207
15,655
19,936
23,745

  % Change Year-to-Year
--
338%
236.8%
194.1%
86%
58.2%
39.7%
27.3%
19.1%

  % of Cable Modem Ready Homes
1.1%
2.2%
3.6%
6.2%
9.0%
12.9%
17.0%
21.1%
24.6%

  % of OnLine Households
0.3%
1.0%
2.9%
7.4%
12.4%
18.0%
23.5%
28.4%
32.4%

  % Penetration of Basic Cable Subs
0.1%
0.6%
1.9%
5.6%
10.3%
16.2%
22.4%
28.5%
33.8%

Net Additions
88
297
911
2,514
3,274
4,124
4,448
4,281
3,809












Cable Telephony Ready Homes
81
1,257
3,660
8,823
14,711
24,095
35,352
48,489
58,236

  % of Homes Passed by Cable
0.1%
1.3%
3.8%
9.0%
14.9%
24.1%
34.9%
47.3%
56.2%

New Cable Telephony Ready Homes
81
1,176
2,404
5,163
5,888
9,384
11,257
13,137
9,747












Cable Telephony Subscribers
1
49
198
831
1,587
2,770
4,795
8,284
12,566

  % Change Year-to-Year
--
--
306.8%
319.6%
91.0%
74.5%
73.1%
72.8%
51.7%

  % of Cable Telephony Ready Homes
1.2%
3.9%
5.4%
9.4%
10.8%
11.5%
13.6%
17.1%
21.6%

  % of Homes Passed by Cable
0.0%
0.1%
0.2%
0.9%
1.6%
2.8%
4.7%
8.1%
12.1%

Net Additions
1
48
149
633
756
1,182
2,025
3,489
4,281












New Revenue Generating Units 










  Digital Video
25
1,226
3,565
8,817
15,220
22,752
29,587
35,972
41,393

  Cable Modem
88
385
1,295
3,809
7,084
11,207
15,655
19,936
23,745

  Cable Telephony
1
49
198
831
1,587
2,770
4,795
8,284
12,566

Total New Rev Generating Units
114
1,659
5,058
13,457
23,891
36,729
50,037
64,192
77,703

  % Change Year-to-Year
--
1358%
204.9%
166.1%
77.5%
53.7%
36.2%
28.3%
21.0%

  % of Homes Passed by Cable
0.1%
1.7%
5.2%
13.8%
24.2%
36.7%
49.4%
62.7%
75.0%

Source:  Deutsche Banc Alex. Brown estimates and company information

The pdf file below contains information on the top 100 cable markets in the U.S. including the number of basic cable subscribers of each provider operating in the market.  Print the acrobat document for best results.
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DBS Local
DMA Total Total Basic Subscribers Channel Presence Overbuilder
Rank Markets TV Homes Basic Subs ATE&T Time Warner Comcast Charter Cox Adelphia Cablevision Mediacom Insight DIRECTV EchoStar Target Markets (2)
1 New York, NY 6,874,990 4,865,783 0 1,183,000 665,669 56,310 0 0 2,960,804 0 0 X X RCN Corp.
2 Los Angeles, CA 5,234,690 2,937,548 525,000 363,000 0 515,000 306,348 1,200,000 0 28,200 0 X X RCN Corp., Altrio Comm.
3 Chicago, IL 3,204,710 1,783,155 1,750,000 0 0 2,355 0 0 0 30,800 0 X X 21st Cent.Tel. (RCN), Amertitech
4 Philadelphia, PA 2,670,710 1,857,087 0 65,000 1,792,087 0 0 0 0 0 0 X X RCN Corp.
5 San Francisco-Oakland-San Jose, CA 2,423,120 1,916,943 1,830,000 0 0 20,643 0 0 0 17,300 0 X X RCN Corp., Seren Innovations
6 Boston, MA 2,210,580 2,016,199 1,675,000 0 0 157,199 0 184,000 0 0 0 X X RCN Corp.
7  Dallas-Fort Worth, TX 2,018,120 797,443 558,000 0 0 194,000 15,734 0 0 0 0 X X WINFirst, Co-Serv, Grande, WOW
8  Washington, D.C. 1,999,870 1,350,585 0 0 857,591 2,635 252,359 238,000 0 0 0 X X Starpow er (RCN)
9  Detroit, MI 1,855,500 848,042 0 0 825,083 22,959 0 0 0 0 0 X X Ameritech
10 Atlanta, GA 1,774,720 907,950 625,000 0 58,950 211,000 0 0 0 0 13,000 X X Open Access Broadband
11 Houston, TX 1,712,060 706,023 0 638,000 0 21,273 17,893 0 0 0 0 X X WINFirst, WOW, Grande
12 Seattle-Tacoma, WA 1,591,100 1,005,918 955,000 0 0 49,657 0 1,261 0 0 0 X X Millenium Digital Media
13 Tampal/St. Petersburg-Sarasota, FL 1,485,980 1,150,003 0 925,000 211,003 0 0 14,000 0 0 0 X X
14 Minneapolis-St. Paul, MN 1,481,050 723,449 340,000 210,000 0 118,349 0 0 0 55,100 0 X X UtiliCorp (Everest), Seren Innovations
15 Cleveland, OH 1,479,020 1,013,378 85,000 418,741 0 609 74,972 415,000 0 0 0 X X Ameritech
16 Miami/Ft Lauderdale, FL 1,441,570 905,000 775,000 0 0 0 0 130,000 0 0 0 X X
17 Phoenix, AZ 1,390,750 679,853 0 0 0 0 613,000 0 0 8,900 0 X X US West (Qw est)
18 Denver, CO 1,268,230 640,586 617,000 0 0 11,335 0 7,000 0 0 0 X X WOW, US West (Qw est)
19 Sacramento-Stockton-Modesto, CA 1,159,820 625,579 550,000 0 0 75,579 0 0 ] 0 0 X X WINFirst
20 Pittsburgh, PA 1,135,290 842,527 620,000 0 0 52,527 0 170,000 0 0 0 X X American Broadband
21 St Louis, MO 1,140,370 534,000 0 0 0 530,000 0 0 0 4,000 0 X X WOW, US West (Qw est)
22 Orlando-Daytona Beach-Melbourne, FL 1,101,920 1,011,938 0 883,903 62,946 0 27,089 38,000 0 0 0 X X
23 Portland, OR 1,004,140 605,811 525,000 0 0 59,811 0 21,000 0 0 0 X X Open Access Broadband
24 Baltimore, MD 999,200 498,183 0 0 454,890 12,293 0 31,000 0 0 0 X Awmerican-Broadband
25 San Diego, CA 980,620 727,030 0 208,000 0 0 517,000 0 0 2,030 0 X X WINFirst
26 Indianapolis, IN 963,320 636,325 0 124,000 190,739 73,251 0 0 0 0 232,300 X X Digital-Aceess, Utilicom, Ameritech
27 Hartford & New Haven, CT 915,940 696,643 230,000 0 156,283 40,160 140,200 130,000 0 0 0 GTE (Verizon), SNET{SBC)
28 Charlotte, NC 880,570 529,415 0 375,000 0 100,115 0 51,000 0 3,300 0 X X Carolina Broadband
29 Raleigh/ Durham, NC 858,490 527,780 0 449,000 0 33,590 25,190 20,000 0 0 0 X X Carolina Broadband
30 Nashville, TN 826,090 560,511 0 106,000 310,012 134,499 0 0 0 10,000 0 X X Digital-Aecess, Knology
31 Kansas City, MO 820,580 470,111 0 313,000 97,706 27,090 0 0 0 15,800 0 X X UtiliCorp (Everest)
32 Cincinnati, OH 820,000 395,364 0 332,000 0 3,364 0 60,000 0 0 0 X X
33 Milw aukee, WI 815,640 553,100 0 426,000 0 64,100 0 63,000 0 0 0 X Digital-Access, Ameritech
34 Columbus, OH 757,860 484,490 0 308,000 0 18,155 0 54,000 0 0 85,400 X Ameritech
35 Greenville-New Bern-Washington, NC 732,490 357,500 0 0 0 328,000 0 0 0 29,500 0 X X Carolina Broadband
36 Salt Lake City, UT 720,860 275,238 265,000 0 0 7,238 0 3,000 0 0 0 X X
37 San Antonio, TX 684,730 347,576 0 330,000 0 7,672 0 0 0 0 0 X X WINFirst, Grande
38 Grand Rapids-Kalamazoo-Bat. Creek, Ml 671,320 571,835 400,000 0 19,388 142,447 0 0 0 10,000 0 UtiliCorp (Everest), Ameritech
39 Birmingham (Anniston, Tuscaloosa), AL 667,650 348,126 0 76,000 59,926 175,000 0 0 0 1,200 0 X
40 Memphis, TN 632,110 281,190 0 226,000 0 15,518 0 0 0 4,200 0 X
41 New Orleans, LA 629,820 376,995 0 32,669 0 72,326 266,000 0 0 6,000 0
42 Norfolk-Portsmouth-New port New s, VA 629,100 559,463 0 0 0 24,542 518,921 16,000 0 0 0
43 West Palm Beach-F. Pierce, FL 623,760 542,370 0 13,370 0 0 0 529,000 0 0 ] X
44 Buffalo, NY 621,460 540,041 0 114,000 0 26,041 0 400,000 0 0 0
45 Oklahoma City, OK 600,240 329,585 0 0 0 10,632 260,000 0 0 0 0
46 Harrisburg-Lancaster-Lebanon-Y ork, PA 599,930 609,511 0 123,000 446,511 0 0 40,000 0 0 0
47 Greensboro-High Pt.-Winston Salem, NC 592,770 381,955 0 351,000 0 9,711 0 21,000 0 0 0 X Carolina Broadband
48 Louisville, KY 576,850 302,781 0 1,200 0 35,060 0 9,921 0 1,600 255,000 Knology
49 Albuquerque-Santa Fe, NM 568,650 261,921 0 0 229,045 7,796 0 0 0 0 0 X
50 Providence, RI-New Bedford, MA 565,230 221,626 0 0 0 4,634 216,992 0 0 0 0 American-Broadband
Total Cable Subscribers-Top 50 Markets 67,413,590 42,111,465| 12,325,000 8,594,883 6,437,829 3,474,475 3,251,698 3,846,182 2,960,804 227,930 585,700 40 34 36
« % of Total Basic Subscribers 69.0% 61.8% 89.3% 67.4% 76.6% 50.4% 52.5% 67.8% 100.0% 14.1% 45.8% Markets Markets Markets
Total Cable Subscribers-Top 51-100 Markets| 19,099,470 12,892,264 912,000 2,889,368 1,260,596 1,491,531 1,707,841 1,327,827 0 745,600 511,200 1 22
« % of Total Basic Subscribers 19.6% 18.9% 6.6% 22.7% 15.0% 21.6% 27.6% 23.4% 0.0% 46.1% 40.0% Market Market Markets
Total Cable Subscribers-Top 100 Markets 86,513,060 55,003,729| 13,237,000 11,484,251 7,698,425 4,966,006 4,959,539 5,174,009 2,960,804 973,530 1,096,900 41 35 58
« % of Total Basic Subscribers 88.6% 80.8% 95.9% 90.1% 91.6% 72.0% 80.1% 91.1% 100.0% 60.1% 85.8% Markets Markets Markets
Pro Forma Basic Subscribers (12/31/00) (1) 97,662,600 68,107,600 13,801,600 12,752,000 8,402,800 6,894,900 6,193,317 5,676,690 2,960,804 1,619,000 1,278,500 | - | - ] meeees
« % of Subs in DBS Local Markets 63.6% 56.2% 84.7% 67.7% 69.2% 45.2% 30.0% 57.3% 100.0% 13.0% 25.9% | e | |
(1) Pro forma for all announced acquisitions
(2) Strikethrough represents announced withdrawals

Source: Deutsche Banc Alex. Brown estimates and company information
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DBS Local o
DMA Total Total Basic Subscribers Channel Presence Overbuilder N
Rank Markets TV Homes Basic Subs AT&T Time Warner Comcast Charter Cox Adelphia Cablevision Mediacom Insight DIRECTV EchoStar Target Markets (2) 8
51 Wilkes Barre-Scranton, PA 555,400 464,441 28,000 9,686 0 0 0 103,000 0 0 0 -
52 Jacksonville, Fla.- Brunsw ick, GA 540,450 370,082 275,000 46,647 0 0 0 29,000 0 0 0
53 Las Vegas, NV 521,200 352,833 0 0 0 1,316 342,000 0 0 0 0 Open Access Broadband
54 Fresno-Visalia, CA 511,050 190,442 160,000 1,579 0 16,589 0 0 0 0 0
55 Albany-Schenectady-Troy, NY 507,000 357,660 0 303,000 0 7,187 0 24,000 0 0 0
56 Dayton, OH 506,440 105,041 0 45,000 0 0 0 24,000 0 0 27,300 Utilicom Netw orks, Ameritech
57 Little Rock-Pine Bluff, AR 488,000 290,618 0 0 86,188 24,868 54,066 0 0 0 0
58 Tulsa, OK 482,740 203,337 0 4,776 0 174 163,000 0 0 0 0 UtiliCorp (Everest)
59 Charleston-Huntington, W. VA 481,410 416,177 0 14,491 0 198,000 0 136,000 0 0 0
60 Richmond-Petersburg, VA 474,610 279,622 150,000 0 74,151 694 3,376 38,000 0 0 0
61 Austin, TX 472,780 346,610 0 304,000 0 0 10,000 0 0 0 0 X X WINFirst, Grande, Digital Union
62 Mobile, AL-Pensacola, FL 471,920 315,338 0 1,586 69,520 0 159,000 0 0 70,100 0
63 Knoxville, TN 451,870 345,256 0 0 156,618 118,506 0 20,000 0 0 0 Knology lw)
64 Flint-Saginaw -Bay City, M| 444,120 324,979 0 0 176,576 147,428 0 0 0 0 0 Ameritech (]
65 Wichita-Hutchinson Plus, KS 433,690 597,113 0 2,441 0 5,239 320,000 5,300 0 1,400 0 s.
66 Lexington, KY 416,200 274,125 0 2,700 0 42,225 0 96,000 [ 0 84,000 Knology g
67 Toledo, OH 411,450 255,288 0 47,273 0 53,030 0 12,000 0 1,100 0 Ameritech =
68 Roanoke-Lynchburg, VA 403,270 266,917 0 2,919 0 13,290 57,783 161,000 0 100 0 @
69 Green Bay-Appleton, Wi 392,300 228,269 0 149,000 11,798 60,170 0 0 0 600 0 Ameritech g-;
70 Des Moines-Ames, IA 387,850 191,354 0 0 0 1,258 0 0 0 171,700 0 =
71 Honolulu, HI 385,790 360,246 0 340,000 0 0 0 0 0 0 0 [
72 Tucson, AZ 380,900 223,302 0 0 71,084 0 134,000 0 0 7,300 0 wow >
73 Omaha, NE 373,320 214,528 0 14,819 0 129 174,000 0 0 0 0 US West (Qw est) CT
74 Paducah, KY-Cape Girardeau, 370,900 171,727 0 5,000 25,069 75,259 0 0 0 40,800 0 Ameritech ><
MO-Harrisburg-Mt. Vernon, IL W
75 Shreveport, LA 370,480 189,775 0 62,500 0 13,386 50,188 0 0 0 0 3
76 Syracuse, NY 369,680 426,298 0 334,000 0 0 0 87,000 0 0 0 E
77 Rochester, NY 366,770 455,000 0 309,000 0 146,000 0 0 0 0 0 =
78 Spokane, Wash. 366,080 275,705 90,000 0 0 3,697 0 39,000 0 0 0
79 Springfield, MO 363,500 166,390 0 0 0 25,030 27,471 0 0 64,800 0
80 Portland-Auburn, ME 355,040 279,335 0 106,000 0 0 0 131,850 0 0 0
81 Fort Myers-Naples, FL 343,550 245,664 0 65,538 180,126 0 0 0 0 0 0
82 Huntsville-Decatur, Florence, AL 342,460 225,274 0 0 68,630 82,832 0 18,000 0 14,900 0 Knology
83 Champaign & Springfield-Decatur, IL 341,990 476,730 0 1,472 0 52,176 0 0 0 60,000 340,000 Ameritech
84 Chatanooga, TN 327,310 151,530 0 0 132,602 0 0 0 0 4,300 0
85 Madison, WI 322,780 231,000 0 0 0 231,000 0 0 0 0 0 Ameritech
86 Columbia, SC 317,740 323,855 0 309,000 0 6,637 0 0 0 [ 0 Carolina Broadband
87 South Bend-Elkhart, IN 314,920 126,830 90,000 0 0 8,104 0 0 0 15,200 0 Ameritech
88 Davenport, low a-Rock Island-Moline, IL 308,790 128,885 0 0 0 0 0 0 0 123,000 0 Ameritech
89 Jackson, MS 305,830 152,588 0 75,850 0 58 0 0 0 0 0
90 Cedar Rapids-Waterloo & Dubuque, IA 303,470 195,975 0 0 0 0 0 0 0 168,100 0 McLeodUSA
91 Burlington, VT-Plattsburgh, NY 295,480 184,664 0 14,085 0 29,787 0 133,000 0 0 0
92 Tri-Cities, TN-VA 293,150 186,165 0 0 54,863 91,622 0 36,000 0 0 0
93 Colorado Springs-Pueblo, CO 290,830 180,402 45,000 0 0 3,459 0 120,000 0 0 0
94 Waco-Temple-Bryan, TX 286,300 184,975 0 114,000 0 1,564 48,957 0 0 0 0 ClearSource
95 Johnstow n-Altoona, PA 286,070 165,195 74,000 0 0 3,711 0 57,000 0 0 0
96 ElPaso, TX 276,980 123,135 0 123,000 0 0 0 0 0 0 0
97 Baton Rouge, LA 276,130 201,237 0 206 0 4,985 164,000 0 0 2,200 0
98 Evansville, IN 274,660 149,582 0 0 43,320 10,827 0 33,000 0 0 59,900 Utilicom Netw orks, Ameritech
99 Youngstow n, OH 272,990 167,510 0 79,800 0 1,669 0 24,677 0 0 0 Ameritech
100 Savannah, GA 261,830 153,260 0 0 110,051 9,625 0 0 0 0 0
Total Cable Subs-Top 51-100 Market Areas 19,099,470 12,892,264 912,000 2,889,368 1,260,596 1,491,531 1,707,841 1,327,827 0 745,600 511,200 1 1 22
« % of Total Basic Subscribers 19.8% 19.2% 6.6% 22.7% 15.0% 21.6% 27.6% 23.4% 0.0% 46.1% 40.0% Market Market Markets
Total Cable Subscribers-Top 50 Markets 67,413,590 42,111,465| 12,325,000 8,594,883 6,437,829 3,474,475 3,251,698 3,846,182 2,960,804 227,930 585,700 40 34 36
« % of Total Basic Subscribers 69.8% 62.6% 89.3% 67.4% 76.6% 50.4% 52.5% 67.8% 100.0% 14.1% 45.8% Markets Markets Markets
Total Cable Subscribers-Top 100 Markets 86,513,060 55,003,729| 13,237,000 11,484,251 7,698,425 4,966,006 4,959,539 5,174,009 2,960,804 973,530 1,096,900 41 35 58
« % of Total Basic Subscribers 89.6% 81.7% 95.9% 90.1% 91.6% 72.0% 80.1% 91.1% 100.0% 60.1% 85.8% Markets Markets Markets
Pro Forma Basic Subscribers (12/31/00) (1) 96,600,000 67,300,000| 13,801,600 12,752,000 8,402,800 6,894,900 6,193,317 5,676,690 2,960,804 1,619,000 1,278,500 meeeee meeene
« % of Subs in DBS Local Markets 64.3% 56.8% 84.7% 67.7% 69.2% 45.2% 30.0% 57.3% 100.0% 13.0% 25.9% O
(1) Pro forma for all announced acquisitions g
(2) Strikethrough represents announced withdrawals =3
8
Source: Deutsche Banc Alex. Brown estimates and company information 3
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