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	To:
	Rob Walls
	
	

	
	
	
	

	From:
	Jim Armogida
	Department:
	Corporate Legal

	
	
	
	

	Subject:
	ClickAtHome—international program

Supplement to May 8 memo
	Date:
	May 18, 2001


You asked about whether there are “legal” aspects to the situation described in my earlier memo of May 8th.  Your recollection was correct—I think it is primarily a business matter.   However, I have constantly taken the position that I would not sign off on anything that is not in accord with what Messrs Lay and Skilling want and have told Marie (and I’m pretty sure I told Suzanne directly, but I know Marie told her) that Suzanne did not have the power or authority to drop business units and employees out of the program without Skilling’s approval.  

Another aspect of this that might be considered “legal” is whether the modification of the program in ways that differ from prior announcements, etc. gives the adversely affected employees some claim that Enron breached a contract with them or some other rights they have.  Maybe, but as a practical matter, I doubt it would ever result in many actual claims or that in reality there would be much dollar exposure to Enron [one reason being that the dollar damages to employees would be low--ironically, this shows how little Enron gains in “savings” and how little Enron would be ‘damaged’ monetarily by simply giving the benefit in the first place—and another reason being that the only ones who would probably assert any such ‘rights’ are those employees who are leaving Enron anyway].

Although I think the dollar damages Enron might suffer are probably small, the damages to Enron in lost confidence, negative employee feelings, etc. will be anything but small (in my opinion).  
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