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Proprietary and Confidential


To:
Jeff Skilling
 




Rick Buy



From:
(Commercial)
___________________







(signature)

Date:



Subject:
Request for  (Name of Commodity Group) Trading Policy Limits 




(New Commodity, Change in Limits, etc.)
Type of Trading Limit Request

(tailor the form to individual transaction)

· Interim Policy Limits for New Commodity




· Interim Policy Limit Extension 




· Permanent Policy Limits






· Change in Permanent Policy Limits





· Discretionary VaR Allocation




· Temporary Policy Limits



______


Authorized Products:

· List Products (financial, physical, terms of standard contract, etc.)

· Description of products and positions

Markets approved for trading

· Countries approved for trading, etc.

Market Background:

· Size of Market 

· Growth Rate

· Number of Market Participants – Buyers and Sellers

· Concentration of Market Share

· Market outlook for next year

Strategy:
· Description of strategy

· Competitive Advantage

Book Architecture

· Description of books (physical/financial, underlying and options, monthly term, settlement terms, etc.)

Authorized Traders

· Complete List of Authorized Traders, with Head Trader for commodity groups responsible for compliance with the risk management policy

.

Quantitative Risk Parameters:

Explain or illustrate calculations for limits to provide reference for communication of risk metrics to Risk Management Operations

· Proposed Benchmark measurement and methodology

· Proposed Net Open Position Limit measurement and methodology

· Proposed Maturity/Gap Limit measurement and methodology

· Proposed VaR calculation, source of specific inputs for calculation, etc.

· Effect on Portfolio Limits 

Historical Results and/or Planned Results

· P/L to date

· Budget, budget vs. actual

· Backtesting, VaR Utilization

· ROVAR

· Price and volatility graphs

· Summary of number of limit violations/notifications (NOP, FOP, M/G, VaR, etc.)

· Summary of activity – trades per day/week/month, etc.

Risk Assessment
· To be completed by the requesting party

· Comments to be added by various functional sign-offs as needed

Conditions Precedent to Effective Date

· List of items to be complete prior to the trading capital being allocated and the limits becoming effective.

Approvals
The aforementioned limits are effective on _________, subject to completion of the items listed in the Conditions Precedent section.  For interim limit approvals, the limit shall remain in place unless amended by the signatories through _____ (no more than 6 months for new commodity).  

Signature below signifies this function will have the infrastructure in place to handle this new business, unless noted above in the Conditions Precedent section.







          Approved



Date

Business Unit Head Trader

(if not author of memo)
_______________________________               _____________

Global Head Trader 
_______________________________               _____________

COO or CEO – Business Unit
_______________________________               _____________

Research

_______________________________               _____________

Legal


_______________________________               _____________

Credit


_______________________________               _____________

Energy Operations Risk Management
_______________________________               _____________

(business unit)







Global Energy Operations Risk Management
_______________________________               _____________

(if new commodity group on DPR)

Accounting (if new product)
_______________________________               _____________

Tax (if new product)

_______________________________               _____________

Enron Net Works (if EOL involved)
_______________________________               _____________

Regulatory (if new product or market)
_______________________________               _____________

Market Risk Management
_______________________________               _____________

Rick Buy, CRO

_______________________________               _____________

Jeff Skilling, President/COO (if new product)
_______________________________               _____________
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