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                                             CONFIDENTIAL:   Concept and Definitions:   (VERY ROUGH DRAFT)

No place is there a more obvious basic economic law so clear as in the global human blood supply.  Socially and politically, there is also a clear mandate that human blood is to be free from commercial exploitation.  However, in the process of donor development, screening, extracting, analyzing, storing, distributing, administrating, reporting, funding and managing the processes there are tremendous inefficiencies, waste and conflicting activities.  Hence, if a system could be designed that separates the public issues from the processes themselves and an economic model could be built which incentivizes all the interested parties from donor to the various institutions as well as regulating entities, an economic reward could be the result.  The resulting economic reward could be shared so as to lower human blood processing costs for all concerned.  In fact, the model could ultimate be designed to self liquate much like a design-operate-transfer as an infrastructure transaction at some time in the future.

The ancillary benefits would be that certain parts of the System could remain permanently privately owned and managed for the cardholder lifespan.

Definitions:   The tentative names, entity purposes and objectives are preliminary thoughts to be refined as the economic model is developed.

Global LifeTrak System:   The system and organization which interfaces with institutions, regulators and assists in the design of a “smart card” which identifies its user and serves as the universal transaction processing component which is intended to be issued through participating institutions, health care providers, insurer, or other public and private organizations.

LifeTrak Card:  The personal identification card which validates the user, medical history, family information, blood analysis information, present credits for user and other beneficiaries and settlement process involving debit and credit transactions relative to interacting institutions.

LifeTrak Card System:   The “smart card” system itself which processes all transactions and maintains the record keeping and settlement processes between all parties.  

LifeTrak HemoSys -
Phase One:  The initial system module and economic model which links all participating institutions; blood banks, hospitals, clinics, laboratories, HMOs, insurers and participating user/cardholder donors and beneficiares. 

LifeTrak Management Services:   The entity which designs, implements, transacts, settles, and manages the LifeTrak System and modularized products and services for the membership group of institutions.  
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