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Performance Management




	EMPLOYEE:
	Lawrence Campbell
	
SUPERVISOR:
	William Kendrick

	DEPARTMENT:
	Southwest Area Environmental Team
	REVIEW  PERIOD:
	6-30-01

	JOB GROUP: 
	Senior Specialist
	JOB TITLE:
	Spec Tech Div

	HIRE DATE:
	     
	  DATE IN POSITION:
	     


	SKILLS / BEHAVIORS
	COMMENTS / SPECIFIC EXAMPLES

	INNOVATION / ENTREPRENEURSHIP


	 Larry is always looking for better methods to provide customers with better service.

	COMMUNICATION / VISION/VALUES


	 Larry can his improved his communication skills on the team level.  The team stays abreast of on going projects in his area.

	TEAMWORK / INTERPERSONAL SKILLS


	 Larry has excellent interpersonal skills and like the rest of the team needs to develop the team aspect of his performance.

	LEADERSHIP 


	 Larry is a good leader demonstrating this by working with regional personnel and on projects.

	BUSINESS / ORGANIZATION SKILLS


	Larry exhibits a great deal of flexibility in meeting goals and adjusting to changes in project scopes.

	ANALYTICAL / TECHNICAL


	Larry is very knowledgeable of environmental issues and is a very valuable resource. 

	PROFESSIONAL AND CAREER DEVELOPMENT
	Larry has a plan for his career development and searches for outside conferences and seminars that will advance his professional career. 

	OVERALL RATING

1.0*

	OVERALL COMMENTS

Larry continues to be a vital part of the Southwest Environmental Team completing his responsibilities in a timely manner. 


	QUESTIONS
	COMMENTS

	Describe your observations of, or interactions with, the employee and their work.
	Frequent

	Describe employee’s major strengths in performing their role.
	His interpersonal skills allows Larry to work well on all levels establishing strong relationships internally and externally.


	OBJECTIVE SETTING
	COMMENTS

	How far did this employee meet and achieve their objectives from the last review period?
	No Basis

	Describe the objectives to be achieved in the next review period.
	Larry  will be permitting Son of Red Rock , scheduling the yearly roundtable and continuing to work on the PCB issues.


	FURTHER DEVELOPMENT
	COMMENTS

	Describe areas where continued development of employee’s capabilities would further enhance their overall effectiveness.
	Larry has developed his communication techniques and is consistent the teams communication skills..

	Describe any specific new knowledge or skill to be acquired by the employee in order to reach and complete the above objectives? 
	Larry can become more familiar with tank NSPS and VERP.


	Supervisor comments:
	     

	Employee comments:
	     

	Supervisor Signature:
	
	Date:
	

	Employee Signature:
	
	Date:
	



(Signature acknowledges discussion; does not signify agreement)
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