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Kiodex Risk Workbench and Enron Online Meeting Agenda:

· Introduction

· Enron Online Team

· Jay Fitzgerald

· Drew Ries

· Jay Webb

· Andy Zipper

· Kiodex Team

· Martin R Chavez – CEO
· Raj Mahajan - President
· Joachim Emanuelsson – VP Business Development

· Bruce Giraldi – VP Client Services

· Mandy Medina – Project Lead 

· Richard Seroka – Technical Lead

· High level architecture of Enron Online and a demo – EOL team

· Discuss Books and trade association logic

· User Rights Security/Systems Privileges

· User type (Master User and Sub User) association logic

· Describe the EOL-Houston Street connectivity infrastructure

· Discuss Kiodex Co Marketing Proposal Documents - Drew/Joachim

· Proposed Online Co Marketing - changes to EOL site 

· Risk Analysis tab from EOL main trading page

· Link to Kiodex Website

· Press release of the Kiodex-EOL partnership – Press Room page of EOL

· Kiodex Risk Workbench interactive tour

· Discuss proposed Trade Feed Process - Joachim

· Discuss technical requirements both EOL and Kiodex – Richard/Mandy

· Discuss Market Data Requirements – Joachim
· Discuss technical requirements both EOL and Kiodex - Richard/Mandy

· Discuss Client Support/Help Desk – Bruce 
· EOL help desk/technical support structure

· Staffing 

· Ramp up period 

· Ratio of customers/clients 

· How is the technical support and customer care interface 

· How are issues tracked

· What’s the process for product management

· Client feedback/issues

· How are client satisfaction monitored

· Gather sample trade data for all products supported in EOL - Mandy
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