Deal Clearing Application

Deal Clearing Applications


JAD SESSION 

FOR 

DEAL CLEARING APPLICATIONS

November 16 &17, 2000.

Objective: The purpose of this meeting is to identify the needs and legal implications of the Deal Clearing Application in the current marketplace. Refer to Pages 4 & 5 of this document to get an overview of the essential issues we hope to produce and the answer we wish to accomplish by the end of the session.

A meeting is scheduled 8:30am – 4:00pm on November 16, 2000 and 8:30am to 2:00pm on November 17, 2000, XXXXXXX located at XXXX Smith, Houston, Texas.  Below is a preliminary itinerary for the meeting.

Jeff Johnson, Sr. Director; Ron Nolte, Manager; and Sarita Das, Business Analyst will conduct this meeting.

November 16, 2000. (8:30 am – 4:00 pm)

Subject
Speaker
Time

 MACROBUTTON NoMacro Subject 
 MACROBUTTON NoMacro Speaker’s Name & Co 
 MACROBUTTON NoMacro Start ​– End 

· Introduction
Jeff Johnson
20 Minutes

· Legal Implications of the Electronic Marketplace
Mark Taylor / Goeff Hodges
60 Minutes

· Question & Answer session

20 Minutes

· Break

10 minutes

· DCAF II 
Ron Nolte 
20 Minutes

· UK Gas

15 Minutes

· Lunch

30 Minutes

Presentation of Clearing Requirements



Houston Gas Compliance
Bob Bowen
15 Minutes

UK Gas

15 Minutes

Calgary Gas
Dianne Seib
15 Minutes

Houston Power
 Kim Theriot 
15 Minutes

Continental Power

10 Minutes

November 16, 2000

Subject
Speaker
Time

 MACROBUTTON NoMacro Subject 
 MACROBUTTON NoMacro Speaker’s Name & Co 
 MACROBUTTON NoMacro Start ​– End 

Calgary Power
Dianne Seib
10 Minutes

Break

10 Minutes

Houston Global Products
Lynn Shivers
10 Minutes

London Global Products
Debbie Nicholls
15 Minutes

Pulp Paper
Charlie Huang
10 Minutes

Foreign Exchange
Laurel Adams
10 Minutes

Weather 
Scott Tackett
10 Minutes

November 17, 2000. ( 8:00 am – 2:00 pm)



Subject
Speaker
Time

 MACROBUTTON NoMacro Subject 
 MACROBUTTON NoMacro Speaker’s Name & Co 
 MACROBUTTON NoMacro Start ​– End 

Business direction and requirements trend



Go Forward Project Options



Business Case/ Benefits of Project



Project Next Steps
Jeff Johnson


Attendees:

· Debbie Nicholls  (London)

· Kevin Sweeny

· Richard Burchfield

· Sally Beck

· Lynn Shivers  

· Bob Bowen ( Deal Compliance Group)

· Jeff Sorenson (Global Markets)

· Kim Theriot  (Power)

· Charlie Huang

· Laura Adams  (Infinity)

· Dianne Seib

· Phil Yoxal  (London)

· Richard Elmwood (Data Architect)

· Scott Tackett (Weather Trading system)

· Metals

· Commodity Logic

· Legal

· Continental Power

· Credit

· Live Link

Teleconference Information:

·  MACROBUTTON NoMacro Telephone Number, PIN, host, etc. 
Please Bring:

· Questionnaire.

Presentation Guideline for Current / Future Clearing Needs

Users should come prepared to discuss the following:

(I) Volume of deals done per month

(II) Peak Daily Volume
(III) Percentage of EOL deals
(IV) Turnaround Requirements (e.g. must have confirmation out in 24 hours etc)
(V) Verification Required (e.g. Broker phone call, broker statement)
(VI) Reporting requirements (e.g. Counterparty follow up reports)
(VII) Nature (Physical vs. Financial)
(VIII) Data that require automation (credit language, Index language)
(IX) Legal Requirements
(X) Types of Contracts
(XI) Language Requirements
(XII) Problems with existing system
(XIII) Future Trends
· Electronic signatures recognized legally

· Web based confirms instead of paper

· Trades done online without confirm

· Standard products/  standard confirmations

· Global reach and scalability

-   Common business process & system for all confirms

KEY QUESTIONS TO ANSWER:

A) What are the issues , problems and needs for trade confirms

B) Are trade confirms required in the future? If so, what type of trades?

C) To what extent can we standardize the business processes, systems and confirm data for trade confirms?

D) How should we use the electronic market place for trade confirms?

E) Is there a business case for development of a strategic conforms system?

F) Should Houston and London consider partnership on developing such a system?
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