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1. Create a more flexible resource pool by encouraging inter-regional sharing of resources and allowing project managers to take on leadership for very specific efforts.  Project managers would be responsible for obtaining budget and personnel authorization thru the RCR process, creating the project plan, and executing the plan.  Project team members, as well as project managers, would be free to participate on as many teams as simultaneously feasible.  Clearly the most qualified personnel would be assigned to the most critical efforts.

2. Begin a non-financial recognition program for the quarterly staff meetings.

3. Establish a minimum level of annual continuing education for everyone in the group.

4. Begin organizing regional Summit meetings or workshops regarding the California issues to ensure that key policy makers in other jurisdictions have the facts. 

