Interactive Open Season


Overview

The Interactive Open Season application is available over the internet using either basic http protocol or Secured Socket Layers for enhanced security.  An Interactive Open Season (IOS) allows shippers to bid on available capacity through an online auction over the internet.  Although the public can view all potential winning bids, only shippers with the appropriate approval can place bids after entering a user id and password. Capacity for multiple packages provided by more than one transportation service provider (TSP) may be auctioned at the same time.  This type of open season allows bidding on capacity for a limited amount of time, usually four hours, and winning bids are determined by rules set forth in the transportation service provider’s tariff. 

Notification of upcoming IOS

Prior to holding an Interactive Open Season, Marketers for the transportation service provider provide documentation of the available packages for the IOS and post the notification on the TSP’s Informational Postings web site.  The documentation usually contains information such as the date of the IOS, the time frame in which the IOS will occur, and details about each package.  Each package is described by it’s  package number, volume, receipt points, delivery points, terms (length of time of the contract), and winning bid criteria.  The documentation also provides telephone numbers for the shippers to contact if they wish to participate in the IOS.

Security

All potential winning bids for any Interactive Open Season can be viewed by the public; but before placing any bids shippers must be approved by Marketing representatives for each transportation service provider.  Each shipper that qualifies will be given a unique user id and password which they can use to access the system.  Each shipper’s representatives may be given a unique id or each shipping company may be assigned one id for use by all shippers within the company.  Provisions must be made to associate a user id with a shipping company.

Shipper qualifications

Marketing representatives from each transportation service provider determine their qualification criteria.  Although a TSP may be posting multiple IOS packages on the same day, not all shippers may be able to, or wish to, participate in each one; and each shipper may be able to bid on only a partial amount of the full volume for any package.  

Withdrawing a bid

At any point through out the Interactive Open Season, a shipper can withdraw a bid; but once a bid has been withdrawn, the shipper cannot place another bid at a rate less than or equal to any withdrawn bid.

Placing a bid

Before placing a bid, a shipper must enter their user id and password.  When placing a bid, the shipper must be able to either change an existing bid or place a new bid and when placing a new bid, the shipper must first be able to select the package on which they wish to bid.  The system must indicate somewhere on the bid screen the current highest bid for the package.  To place a bid, the shipper must enter the volume, type of bid (Max rate, one-part, or two-part), term, receipt point, and delivery point, and the shipper must be able to indicate the bid number they wish to supersede.  When the shipper is changing an existing bid, the system should default the fields listed above to the values on the bid and the screen should indicate that the shipper is superseding the existing bid.  By superseding a bid, the shipper is automatically withdrawing the old bid when placing the new bid.   When any winning bid is placed and there is less than five minutes left until the end of the bidding period, the end of the bidding period will be adjusted so that all shippers have five minutes to respond.  If the maximum end of the bidding period has been reached, the time will not be adjusted.

Rules for placing a bid

Volume – Shippers can place bids on any volume greater than or equal to the minimum volume allowed for each package and less than or equal to their total allowable volume for the package.  The total allowable volume for each shipper for a package is determined by the transportation service provider’s Marketing representatives.  At any given time, the sum of the volumes on all active bids (i.e. bids that have not been withdrawn) cannot exceed a shipper’s total allowable volume for the package.

Bid amount – The entered amount may not be evaluated at face value.  According to each transportation service provider’s tariff, bid amounts may not be able to exceed “Max Rate” and may not be less that the minimum bid determined by Marketing representatives.  If a bid amount exceeds max rate, the evaluated bid amount will be determined at Max Rate.  Any new bid amount cannot be less than or equal to the evaluated amount of any withdrawn bid.  Bid amounts may be entered in one of three ways, Max Rate, One-Part, or Two-Part.  When determining bid amounts, the path (i.e. Receipt point to Delivery point) is considered for Max Rate and Two-Part bids.  Each transportation service provider’s tariff sets a Max Rate and a commodity for transportation within each path.  When entering a bid amount as Max Rate, the shipper is selecting the amount specified in the tariff.  When entering a One-Part bid amount, the shipper is entering an amount they will pay up to Max Rate.  When entering a Two-Part bid amount the shipper must also enter a throughput commitment.  The Two-Part bid is calculated by multiplying the commodity for the selected path by the throughput commitment (expressed in percent) and adding the result to the bid amount.  Max Rate calculation has been an issue in the past and must still be reevaluated before requirements can be finalized.    

Ranking Bids

Bids are ranked according to evaluated bid amount and term.  If two bids are evaluated at the same amount the bid with the longest term will win.  Any bids with the same evaluated amount and the same term will be considered tying bids, regardless of the time that the bid was entered.  The winner of each tie will be determined by the rules set forth in the transportation service provider’s tariff.  Currently, tying bids will participate in a lottery and the selected shipper will be deemed the winner. 

Awarding partial volume

Because a shipper is not required to, or may not be able to, place a bid for the full volume of the package, partial volumes may be awarded.  If a winning bid does not consume the full volume of the package, lower bids will be eligible to obtain some or all of the volume specified in their bid.

Viewing winning bids

The public should be able to view specific information about all winning bids.  This information should contain the entered amount of the bid, the evaluated amount of the bid, the term of the bid, and the volume.  Neither the public nor individual shippers should be able to see who has placed the winning bids.  When viewing winning bids, there should be some distinction between full winners and partial winners.  The current IOS system places a “*” next to all winning bids and a “?” next to any bids that may qualify for partial volumes.

Administration

Marketing representatives should be given a user id with which they can create and administer each package and view information not provided to shippers or the public. When managing a package, they should be able to enter the transportation service provider, the total volume, the minimum volume, the minimum bid, The start date and time of the bidding period, the end date and time of the bidding period, the latest date and time of the bidding period, a description of the package, one or more terms for the package, the receipt points / areas, and the delivery points/ areas.  The Marketers must also be able to define which shippers can bid on a package and how much volume each shipper can bid on a package. In addition to specific maintenance functions, the Marketers should also be able to see the details of all bids, including the id and the company of each shipper.
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