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The  objective of this performance management plan is to improve communication between Lee Huber and her clients and manager.  Performance under this plan will be evaluated continuously and will be discussed with Ms Huber on a monthly basis.  Specific requirements of this plan are as follows:

1. Weekly report.  Lee should deliver a written report to her supervisor every Friday.  This report should discuss the work performed during the week of the report and identify objectives and approximate anticipated time requirements for work to be performed the following week.

2. Continuous reporting.  Lee should discuss with her manager on an ongoing basis (1) all new projects undertaken, (2)  significant challenges or difficulties encountered on all ongoing projects, (3)  all projects completed.

3.   [Any other issues I should specifically address??]   

