HR Restart Plan - Draft

1) Due diligence

· Data room – up to date using 1.7.02 list

· Benefits comparison for Umbrella provided to them for comment

Issues outstanding

· Higher benefit cost – analysis and potential solution presented to Umbrella HR – awaiting response

· Promotions – suggestion made to Umbrella that circa 50 promotions are approved – awaiting response

· Pay reviews - suggestion made to Umbrella that a market review of salaries is due and should be carried out post deal execution – awaiting response

2) Payroll and benefits

The current restart or transition plans for payroll vary based on the purchaser – some have prepared for a rapid transfer after deal closure others assume a more gradual transfer. The Enron estate is in a position to run Netco payroll based on either a rapid transfer or more prolonged period of transfer. The current estimate based on Umbrella is :

Payroll transition plan

· Enron estate to run  1/15 payroll

· Enron estate to run 1/31 payroll – with purchaser running a mirror payroll for audit purposes. Retention bonuses to be paid in 1/31 payroll.

· Counterparty to run 2/15 payroll based on Netco terms and conditions

Benefits transition plan

· Netco employees to stay on Enron benefits until 1/31

· Netco employees to be provided with enrollment information with offer letters on 1/14 and have 30 days to return them

· Netco employees will transfer onto purchaser benefits 2/1 with elections being applied retroactively.

Issues outstanding

None

3) Retention Bonuses

It is anticipated that retention payments will be made in 1/31 payroll for those individuals who have signed their offer letter to transfer to Netco. 

Issues outstanding

· need to agree form of words with purchaser for retention agreement

· need to finalize the claw back period

4) Netco offers of employment and employment agreements

We anticipate that: 

Draft employment agreements have been presented to __ of the “key and critical” employees and will be finalized and executed before deal execution.

Offer letters will be generated on 1/11 and presented to employees on 1/13 onwards, to be returned by 1/17

Those that are returned by 1/22 will receive their retention bonus in their 1/31 paycheck.

Employees will transfer onto new Netco terms on 2/1 

Issues outstanding

· need to agree offer letter with purchaser

· offer letter packs need to be received from purchaser

5) Immigration and Work- permit status

L1 visas ( inter-company transfers)  - we have briefed counter parties on the extent of these work permits and have a contingency plan to transfer these from L1’s to H1’s within 6 weeks of confirmation of who the purchaser is.

H1 visa - we have briefed counter parties on the extent of these work permits and have a contingency plan to transfer these from Enron H1’s to Netco H1’s within 52 hours of confirmation of who the purchaser is.

Green cards – for those who are within 90 days of receiving their green card or who have exhausted their ability to work on an L1 or H1 work permit we have made secondment arrangements for them to stay with the estate until their green card is approved.

Issues outstanding

None

6) Employee communications

Pre deal communication plan presented to LK 1/7

All employee meeting discussed for post deal closure

Issues outstanding

Pre deal plan needs to be agreed

Format and timing of all employee meeting

7) Compensation

Salary review – we have the appropriate market data and job matching data to carry out a salary review as required.

8) Integration

Post deal execution we will agree a strategy for the integration of:

· Grading structures and appropriate job mapping

· Job titles

· Performance management process

· Pay review processes

· Bonus allocation processes

9) HR systems

We currently plan to bring across instances of the following systems:

HRGIS

EHRonline

Global compensation system

PEP

Personic

Peoplefinder

TIPS

HR data warehouse

Bob Hillier and Kathy Schultea are working out the technical requirements for the transfer.

10) Recruitment

We have identified vendors on the commercial area, professional services areas and technology areas and will negotiate supply agreements with them post deal execution. 

11) Analyst and Associate

We will hold a strategic review of the program post deal execution in light of the purchaser’s college recruitment and program management.

12) HR Integration

A team from Netco HR will attend approximately a week of orientation with the purchasers HR team to focus on:

· Systems training and integration

· Process familiarization

· Benefits and general terms and conditions familiarization

· Policy and procedure familiarization

· Availability and costs of “corporate” resources for shared services 

13) Training

We are currently analyzing mandatory training requirements for the Netco.
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