ENE HUMAN RESOURCES

BUSINESS REVIEW MEETING

November 20, 2000

7:30 a.m. to finish(Shooting for 2:00)

EB 46C1
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Senior Director (SD)

Review results – Manager and below

Ground Rules

1. Put on company hat (ENE– wide focus); be objective.

2. Focus on performance relative to the criteria.

3. Avoid inappropriate or irrelevant comments (i.e., personal issues).

4. Report observed behaviors only (no “hear say”).

5. Performance only for period of 2000 (no “old tapes”).

6. No “surprise input” – all input must have been reported earlier.

7. All participate (if no personal awareness – judge based on others’ evidence).

8. All must support the consensus decision after the review meeting.

9. Individual inputs not reported to people reviewed – except with permission.

10. Confidentiality.

11. No cell phones or pagers in meeting.

Note: We will be nominating promotions at the meeting

Leader – Cindy Olson           Facilitator – Gerry Gibson          Assistant – Kay Chapman

