2001 ENRON STRATEGIC GOALS

OVERALL

· Achieve earnings and funds flow targets included in the 2001 Plan.

· Maintain premium valuation multiple for Enron.  Achieve total return to Enron’s shareholders in excess of its peer group and the S&P 500 index.

· Improve return on book equity to at least 13%.

2001 ENRON STRATEGIC GOALS

Finance

· Outperform the BBB Bond Index.

· Create merchant investment hedging vehicle to reduce downside earnings exposure.

· Provide platform(s) for increased capital velocity to achieve return on equity target.

2001 ENRON STRATEGIC GOALS

accounting

strategic sourcing

· Negotiate savings of $160 million from the Strategic Sourcing Initiative.

· Web-enable the procurement through payment process.

· Diversity source 15% of Enron’s impactable spend

