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The following is a listing of proposed Global Standards for all Enron offices around the world.  These standards are categorized as quantitative and qualitative.  Quantitative standards are those we can measure and report on a periodic basis.  Your cooperation will be necessary to produce timely and accurate reporting related to these standards.  Qualitative standards are those that cannot be readily measured.  The qualitative standards will be tested via periodic Doorstep reviews.  Please review the list below and provide feedback.  Your recommendations and input are welcome.

Qualitative Standards

All of the qualitative standards will be reviewed and tested via a Doorstep review.

1. Segregation of Duties

· Execution of Deals (Commercial)

· Controls (Commercial Support)

· Review (RAC)

2. Business and Controls Infrastructure

· The business unit head has ultimate responsibility to ensure operating standards are met (working in conjunction with Operations and RAC)

· Full functionality and interfaces for market risk, credit risk and corporate reporting exists and these systems consolidate into corporate systems

· For each commodity and location,  there is appropriate involvement in business for specialist services (Legal, Tax and HR)

· There is sufficient resourcing both in quality and quantity for all processes

· Global databases are in place and updated appropriately

· Trading/origination activities and trading limits have been approved and authorised by Enron management

· Credit limits have been defined and approved
Quantitative Standards

Function
                   Standard
                               Reporting
                             Frequency
Deal Capture
All deals captured on day of trade                   
Doorstep review               See Doorstep schedule


Deal Capture
Accurate deal entry in systems                         Broker error reports       
Daily, summarized monthly





OA Adjustments
Monthly Summary

Position Capture
All positions captured in trading system

Exception report for
Daily, summarized monthly





Books not officialized

Quantitative Standards (Continued)

Function
                   Standard
                               Reporting
                             Frequency
Deal Confirmation
Brokered deals confirmed same day         
Exception report   
Daily, summarized monthly      

Deal Confirmation
Deliver confirmation within 24 hours        
Exception report       
Daily, summarized monthly

Deal Confirmation
All confirms executed within 7 days

Exception report
Daily, summarized monthly

Risk Reporting
P&L reported by noon Houston time
Exception report
Daily, summarized monthly

Risk Reporting
All positions capture in VAR calculation
Exception report
Daily, summarized monthly

Settlements
Invoices/Pymts agree with contract
Summarized A/R and
Monthly




A/P Aging

Settlements
Discrepancies with C/P resolved
Summarized A/R and
Monthly


Within 30 days

A/P Aging

Settlements
A/R resolved < 90 days past due
Summarized A/R and
Monthly




A/P Aging































Respect
Integrity
Communication
Excellence
Form 000-469-1 (7/92)

Your Personal Best Makes Enron Best
Communicate- Facts Are Friendly

Better, Faster, Simpler

Form 000-469-1 (5/92)


