ENRON RISK ACCEPTANCE REQUEST FORM

CONFIDENTIAL INFORMATION

(Do not duplicate or disclose without written management approval)


Risk Acceptance No.
SRRS No.
Request Date
Last Update

120-07282000BP
KBRN-4MNKFG
7/28/2000


Brief Risk Description
Risk Factor (High, Medium, Low)
Risk Acceptance Duration

Generic Passwords/Accounts
High


Requestor Name
Business Unit/Company/Area Affected
Location
Phone

Kimberly Brown/Bhavna Pandya
ENA Gas Traders and Schedulers
EB3231D
713-853-3962

Policy Not Being Followed

Enron Conduct of  Business Affairs, January 1998, page 25:

Users shall refrain absolutely from any activity that may cause harm or damage to the Company’s Communication Services and Equipment of any communications, data, or information transmitted by or stored within such Communication Services and Equipment.
Conduct of Business Affairs (Jan. 98) Page 26:

Passwords are not to be shared by two or more people. 



Business Justification (Purpose)

Yan Wang has written a code to scrap the Natural Gas Pipeline Bulletin Board through the web.  The data is either dumped in an excel spreadsheet or sent to the traders and schedulers by an email (these are critical and non-critical notices from the pipelines).

Because there are 83 pipes, and it is imperative to scrap the web every 15 minutes, we have decided to put the program on an individual computer.  The maintenance of which will only be done by Yan Wang, and may be two more people.  



Risk (Section to be completed by Risk Management & Audit)

Possibility of unauthorized access to this account.



Risk Reduction Measures

· Only 3 persons in total will know of this ID and password.

Requestor’s VP Management Approval of Risk Acceptance

Print Name
Signature
Phone 
Date






Risk Management & Audit – Recommendations / Approval

Recommendation



Print Name
Signature
Phone 
Date

Roberto DeLeon

(713) 345-8824


Instructions:  

1. Complete Risk Acceptance Duration Section

2. Complete Requestor Name / Business Unit etc / Location and Phone Section

3. Complete Business Justification Section

4. Complete Risk Reduction Measures

5. Have Requestor’s VP approve risk acceptance

6. Return completed form to Roberto Deleon, Risk Management & Audit EB2214C
Note: No privileges will be granted until the approved-completed form is returned.


