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1 Management summary

The purpose of this project is to develop additional systems functionality and modify existing business processes to provide the natural gas businesses of Enron North America (US & Canada) with a consolidated position screen/report and enhanced position reporting tools for each of the various gas business units.

2 Statement of Requirements

2.1 Background

Currently, with the exception of the TDS system for the financial trading group, most of Enron’s gas business position information is calculated manually and communicated in spreadsheets and reports.  In addition, some deal types are not yet captured in any systems (spread and exotic options).  As a result of this decentralized manually calculated data and deal type exclusions, limited position information is available to the business and no detailed comprehensive position information is available.  This project came to life as a result of the need to provide management and the traders with a consolidated view of the overall gas trading and transportation capacity positions.      

2.2 Project vision

The vision of this project is, that at its completion, the managers, traders and others needing natural gas position information will have the automated tools necessary to provide them with timely detailed accurate position information by business unit and in a total consolidated format.    

2.3 Scope and project boundaries

The scope of this project includes all Enron North America (US & Canada) gas business processes and systems which currently supply, or will be modified to supply, trading and transportation capacity position information.  All Enron businesses other than gas (power etc.) are excluded from this project.  Any systems not involved in supplying position information ENA’s gas business are excluded from this project. 
2.4 Business benefits

At the completion of all phases of this project, consolidated position detail encompassing all aspects of Enron’s gas business will be available to the business.   In addition, each business unit will have enhanced systems to provide them with more detailed and timely position information.  This consolidated information will provide the business with more timely aggregated information to enable the traders and management to make more informed decisions. 

2.5 Project sponsors

	Business
	IT Systems Development

	John Lavorato
	Beth Perlman


3 Present Processes/Systems

Currently, Enron’s gas business systems and business processes do not facilitate the capturing of an overall position (exposure) report for all of the gas business.  Gas trades and transportation information are entered into multiple systems and spreadsheets.  Many of the business processes involved in providing position information operate independently with some currently not providing timely information.  The position information output from these multiple data entries and processes reside in the TDS system and multiple spreadsheets.  A high-level data flow overview of the existing position information process is shown below in figure 3.1.   
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Figure 3.1

4 Proposed Project

4.1 Actors (people or systems that interact or interface with the project) 
Capacity Release Traders: Responsible for natural gas transportation capacity release trades.

Exchange Traders: Responsible for natural gas exchange trades.

Financial Traders: Responsible for natural gas financial trades.

Physical Traders: Responsible for natural gas physical trades.
Trade Management: Responsible for maintaining the profitability and integrity of the natural gas trading business.
Transportation Management: Responsible for maintaining the integrity of the natural gas transportation business.
CPR: Interface system that accepts data from the Sitara system and distributes it to the TDS and ERMS systems. 
EOL: Enron’s on line trading system providing pricing information.    

ERMS: System that values trade positions at end of day. 

Risk Track: System that captures positions from all systems for benchmarking and determining VAR.  

Sitara: System that provides deal capture for natural gas physical trading and transportation. 

TAGG: System that allows for deal capture for all term physical forwards and most financial deal types (except exotic options and spread options)
TDS: System that provides deal capture, real-time intraday position management, real-time intraday P&L calculations, and intraday curve management for gas financial trades (except exotic options, spread options, swaptions and trades where prices vary across days or months). 

Unify: System that provides transportation data necessary for position reporting. 

Rio Project: Project to get available capacity release information and notices from EBBs and provide this information to the traders.
4.2 Main project functionalities 

In order to begin the process of consolidating trading and transportation positions, existing functionality will have to be modified or added to the CPR, EOL, ERMS, Risk Track, Sitara, TAGG, TDS and Unify systems.  In addition, several business processes will need to be modified to provide the timely data needed for detailed position consolidation. 

Since the scope of this project is very large and it affects multiple systems and business processes, the decision has been made to implement this project in multiple phases.  Completion of each phase will provide the business with an additional part of the total position information required to provide a consolidated position view for all of Enron’s North American

gas business.  

Below are the project requirements by phase that are grouped into the functional areas that they affect.  

Phase 1 - Consolidated Positions 

	CP
	1
	
	Display position for physical deals (booked through Sitara) in TDS.  Modify TDS position manager and deal ticker to display the new information.

	CP
	2
	
	Display position for intramonth transport usage in TDS.  Modify TDS position manager and deal ticker to display the new information.

	CP
	3
	
	Calculate curve shift correctly on float-for-float swaps, float-for-float physicals, etc... in TDS.  ERMS Port-calc.  TDS deal valuation. Treat prior day deals differently from current.  TDS view aggregation position load. TDS deal ticker. 

	CP
	4
	
	Provide a drill down in TDS position manager to segregate Swap (financial), Physical, Transport and Options (financial).  

	CP
	5
	
	Provide "groups of groups" ability to TDS position manager by regional desk.  No limit of levels. 

	CP
	6
	
	New tab to TDS position manager to display current curve values.

	CP
	7
	
	New filter to TDS position manager to show position changes due to changed deals.

	CP
	8
	
	Display P&L for changed deals in TDS deal ticker (not including before and after).

	CP
	9
	
	Change to correctly value Gas Daily index deals in TDS using differential curve for outer months.

	CP
	10
	
	Change Gas Daily outer month index positions to show in "IDX" columns instead of "IM."  IM represents fixed price exposure and IDX represents monthly for daily exposure.

	PB
	1
	
	Ability to show positions for index options as both NYMEX and basis.

	OTH
	1
	
	Provide the ability to roll off index and basis risk consistent with rolling on of intra-month risk for VAR.

	OTH
	2
	
	Provide a single, end-of-day port_calc for both VAR and TDS.


Phase 2 – Consolidated Positions

	CP
	3
	
	Display changed deal's "before and after" data in TDS deal ticker.

	CP
	4
	
	Provide a single point of deal capture for term physical buy/sell transactions.

	PB
	2
	
	Ability to value Gas Daily options in TDS.


Phase 3 – Consolidated Positions

	CP
	3
	
	Display position for term transport capacity deals in TDS.

	CP
	4
	
	Display position for spread/basis option deals in TDS.

	FD
	1
	
	Value transport capacity, within a month, as daily options (which would allow for daily rate).

	FD
	2
	
	Provide ability to blend NYMEX with OMICRON for volatility.

	FD
	3
	
	Provide intrinsic, extrinsic, and total value of term transport capacity deals.

	FD
	4
	
	Add "eta" to end-of-day P&L decomposition -- P&L due to correlation changes.

	PB
	3
	
	Create and administer volatility skew table.

	PB
	4
	
	Ability to publish correlations for real-time calculation of spread/basis options.  Ability to save in database for end-of-day calculations.

	PB
	5
	
	Calculate and display American options in TDS.  Currently TDS assumes all options are European.

	PB
	6
	
	Calculate real-time option deltas in TDS using gamma grid or instantaneous gamma.  

	PB
	7
	
	Calculate option deltas in TDS using real-time volatility.

	PB
	8
	
	Provide a deal capture screen to book spread/basis option deals into TAGG (currently maintained and valued in MS Excel).

	PB
	9
	
	Value spread/basis option deals in ERMS.

	PB
	10
	
	Develop new position screen for option trading.  Months x strike prices

	PB
	11
	
	Display exchange trade positions in TDS. 

	PB
	12
	
	Display the static position of exotic (compound, digital) options in TDS.  Build interface from the existing exotic options spreadsheet to capture these positions in the TDS system.  Will not be valued in phase 1. 


Phase 4 – Consolidated Positions

	CP
	13
	
	Allow intramonth curves to be displayed a top their related basis curves in TDS position manager.

	CP
	14
	
	New drill down to TDS position manager to show individual deals that make up a position.

	FD
	5
	
	Value storage positions in ERMS.

	OTH
	3
	
	Ability to handle different currency and UOM in TDS for Canadian gas market.


Phase 5 – Consolidated Positions

	CP
	4
	
	Provide the ability to save and reload different grid settings (groups setting & columns order) in TDS position manager. Views unlimited.

	OTH
	4
	
	Calculate and display Asian swaps and options in TDS.  Currently TDS assumes all options are European. 


Phase 6 – Consolidated Positions

	CP
	5
	
	Customized rows/columns in TDS position manager.  

	CP
	6
	
	Benchmark equivalent positions in TDS. 

	PB
	13
	
	Provide a deal capture screen to book exotic options into TAGG (currently maintained and valued in MS Excel).

	PB
	14
	
	Value exotic options in ERMS.


Phase 7 – Consolidated Positions

	CP
	15
	
	Add "across all desks" aggregation to TDS position manager.  Functionality necessary to provide consolidated view.

	CP
	16
	
	Display position for storage in TDS.

	CP
	17
	
	Display real-time VAR in TDS. 


Phase 1 – Transport

	ITC
	1
	
	New screen to show a real-time matrix of transportation capacity purchased, utilized and net position by pipelines with filter for FT-Firm, FT-Vol., FT-All & IT.  Ability to reach this screen from the Sitara launchpad.  Initial display filtered only by the pipeline(s) and status in a portfolio.  Example of this screen is displayed in Appendix A.

	ITC
	2
	
	New drill down for the above screen to show deal details of transport capacity purchased, utilized and net position by pipes/regions.  Example of this screen is displayed in Appendix B.

	ITC
	3
	
	New screen to show contract details for each pipe/path.  Example of this screen is displayed in Appendix C.

	ITC
	4
	
	Modify Sitara transport capacity ticket screen to add matrix of receipts & deliveries. Current screen is difficult to use.  Streamline the display of information. 

	ITC
	5
	
	Unify to provide transport capacity feedback of best available quantity by contract, date to meter level and provide transport rate, cost and fuel quantity info to allow exact P&L calculations.  

	ITC
	6
	
	Unify to provide transportation rate matrix information to allow exact P&L calculation in Sitara, CPR and ERMS.

	ITC
	7
	
	Sitara to zero out estimated usage tickets and replace them with new tickets based on feedback from Unify.  The usage fed back by meter must be kept in separate usage tickets if the rates are based on meters.  The usage tickets can be combined into a zone level ticket if the rate is at the zone level.  Guarantee feedback is complete for each pipe before zeroing.

	ITC
	8
	
	Ability to properly break out positions and handle volume feedback for transport usage across pipes.

	ITC
	9
	
	Sitara to display on position manager screen imbalance information fed back from Unify. Imbalance information displayed will not be filtered by all the attributes of the portfolio.  Information will only be filtered by pipeline and include detail down to the trade zone level.  Imbalance information will disappear when drill down functionality is used. 

	ITC
	10
	
	Modify Sitara ticker for real-time transportation capacity & usage for a given day to include receipt and delivery points plus P&L.  Usage and P&L initially.  Capacity P&L when the spread option functionality has been completed.  Example of this screen is displayed in Appendix D. 

	ITC
	11
	
	Tool for getting feed from Electronic Bulletin Boards on available transport capacity and notices.

	ITC
	12
	
	Provide real-time price information by getting feed from either NYMEX or EOL.  Provide systematic link of TDS prices to EOL product pricing.


Phase 2 – Transport

	ITC
	13
	
	Ability to maintain an audit trail of usage volume (expected, nom, actual).

	ITC
	14
	
	Accept and value daily volumetric based demand charges in Unify.  Change in systems and possibly settlements automation is required.  


Phase 3 – Transport

	ITC
	15
	
	New screen to roll usage tickets to end-of-month.

	ITC
	22
	
	Capture Sitara financial deals (spread/basis option) used to hedge term transport deals.

	ITC
	23
	
	Value term transport deals in ERMS (currently maintained and valued in MS Excel).


Phase 4 – Transport

	ITC
	16
	
	Link demand charge summary reports to intramonth P&L.

	ITC
	17
	
	Provide ability to easily reallocate transport usage tickets before scheduled. 


Phase 5 – Transport

	ITC
	18
	
	Ability to use more flexible formula for rate (index, floor, basis, differential,...).  Currently formula rates are not handled.  Change required to Sitara front end and Unify settlements process.


Phase 6 – Transport

	ITC
	19
	
	Apply transportation reimbursement to best available transportation usage information. 

	ITC
	20
	
	Automated download of completed capacity release deals through EDI to capacity ticket.


Phase 7 – Transport

	ITC
	21
	
	New "smart" screen to alert traders when there are unutilized "in the money" transport capacity.


Reference Appendix E for the matrix of requirements to systems affected. 

5 Project Timeline

5.1 Estimated Duration By Phase

High-level functional requirements for the Gas Trading Vision project have been completed.  Detail requirements and design decisions to support the high-level requirements remain to be defined and documented.   The estimated time to complete these project phases is based on the best available information at this time and should be viewed as very rough, a “guesstimate” at this point.  A definitive timeline will be furnished in the next six weeks for phase one as high-level requirements are further refined. 

	Phase
	Estimated Duration in Calendar Weeks

	Phase 1 Consolidated Positions
	14

	Phase 2 Consolidated Positions
	24

	Phase 3 Consolidated Positions
	37

	Phase 4 Consolidated Positions
	13

	Phase 5 Consolidated Positions
	10

	Phase 6 Consolidated Positions
	21

	Phase 7 Consolidated Positions
	12

	Phase 1 Transport
	22

	Phase 2 Transport
	22

	Phase 3 Transport
	21

	Phase 4 Transport
	5

	Phase 5 Transport
	8

	Phase 6 Transport
	11

	Phase 7 Transport
	19


5.2 Project Schedule

Reference the Microsoft Project Gas Trading Vision plan for the detailed project schedule. 
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Appendix E

	Category
	ID
	
	Requirement
	Project Phase
	CPR
	EOL
	ERMS
	RIO (new)
	RISK TRACK
	SITARA
	TAGG
	TDS
	UNIFY

	
	Consolidated position and P&L (CP)
	
	
	
	
	
	
	
	
	
	

	CP
	1
	
	Display position for physical deals (booked through Sitara) in TDS.  Modify TDS position manager and deal ticker to display the new information.
	1
	
	
	
	
	
	SIT
	
	TDS
	

	CP
	2
	
	Display position for intramonth transport usage in TDS.  Modify TDS position manager and deal ticker to display the new information.
	1
	
	
	
	
	
	SIT
	
	TDS
	

	CP
	3
	
	Calculate curve shift correctly on float-for-float swaps, float-for-float physicals, etc... in TDS.  ERMS Port-calc.  TDS deal valuation. Treat prior day deals differently from current.  TDS view aggregation position load. TDS deal ticker. 
	1
	
	
	ERMS
	
	
	
	
	TDS
	

	CP
	4
	
	Provide a drill down in TDS position manager to segregate Swap (financial), Physical, Transport and Options (financial).  
	1
	
	
	
	
	
	
	
	TDS
	

	CP
	5
	
	Provide "groups of groups" ability to TDS position manager by regional desk.  No limit of levels. 
	1
	
	
	
	
	
	
	
	TDS
	

	CP
	6
	
	New tab to TDS position manager to display current curve values.
	1
	
	
	
	
	
	
	
	TDS
	

	CP
	7
	
	New filter to TDS position manager to show position changes due to changed deals.
	1
	
	
	
	
	
	
	
	TDS
	

	CP
	8
	
	Display P&L for changed deals in TDS deal ticker (not including before and after).
	1
	
	
	
	
	
	
	
	TDS
	

	CP
	9
	
	Change to correctly value Gas Daily index deals in TDS using differential curve for outer months.
	1
	
	
	
	
	
	
	
	TDS
	

	CP
	10
	
	Change Gas Daily outer month index positions to show in "IDX" columns instead of "IM."  (IM represents fixed price exposure, IDX monthly for daily exposure)
	1
	
	
	
	
	
	
	
	TDS
	

	CP
	11
	
	Display changed deal's "before and after" data in TDS deal ticker.
	2
	
	
	ERMS
	
	
	
	TAGG
	TDS
	

	CP
	12
	
	Provide a single point of deal capture for term physical buy/sell transactions.
	2
	
	
	
	
	
	SIT
	TAGG
	TDS
	

	CP
	13
	
	Display position for term transport capacity deals in TDS.
	3
	
	
	
	
	
	SIT
	
	TDS
	

	CP
	14
	
	Display position for spread/basis option deals in TDS.
	3
	
	
	ERMS
	
	
	
	
	TDS
	

	CP
	15
	
	Allow intramonth curves to be displayed a top their related basis curves in TDS position manager.
	4
	
	
	
	
	
	
	
	TDS
	

	CP
	16
	
	New drill down to TDS position manager to show individual deals that make up a position.
	4
	
	
	
	
	
	
	
	TDS
	

	CP
	17
	
	Provide the ability to save and reload different grid settings (groups setting & columns order) in TDS position manager. Views unlimited.
	5
	
	
	
	
	
	
	
	TDS
	

	CP
	18
	
	Customized rows/columns in TDS position manager.  
	6
	
	
	
	
	
	
	
	TDS
	

	CP
	19
	
	Benchmark equivalent positions in TDS. 
	6
	
	
	
	
	
	
	
	
	

	CP
	20
	
	Add "across all desks" aggregation to TDS position manager.  Functionality necessary to provide consolidated view.
	7
	
	
	
	
	
	
	
	TDS
	

	CP
	21
	
	Display position for storage in TDS.
	7
	
	
	ERMS
	
	
	SIT
	
	TDS
	

	CP
	22
	
	Display real-time VAR in TDS. 
	7
	
	
	ERMS
	
	RT
	
	
	TDS
	

	
	Financial Deals to Hedge Term Transport Capacity (FD)
	
	
	
	
	
	
	
	
	
	

	FD
	1
	
	Value transport capacity, within a month, as daily options (which would allow for daily rate).
	3
	
	
	ERMS
	
	
	
	
	TDS
	

	FD
	2
	
	Provide ability to blend NYMEX with OMICRON for volatility.
	3
	
	
	ERMS
	
	
	
	
	TDS
	

	FD
	3
	
	Provide intrinsic, extrinsic, and total value of term transport capacity deals.
	3
	
	
	ERMS
	
	
	
	
	TDS
	

	FD
	4
	
	Add "eta" to end-of-day P&L decomposition -- P&L due to correlation changes.
	3
	
	
	ERMS
	
	
	
	
	
	

	FD
	5
	
	Value storage positions in ERMS.
	4
	
	
	ERMS
	
	
	
	
	TDS
	

	
	Intramonth Transport Capacity (ITC)
	
	
	
	
	
	
	
	
	
	

	ITC
	1
	
	New screen to show a real-time matrix of transportation capacity purchased, utilized and net position by pipelines with filter for FT-Firm, FT-Vol., FT-All & IT.  Ability to reach this screen from the Sitara launchpad.  Initial display filtered only by the pipeline(s) and status in a portfolio.
	1
	
	
	
	
	
	SIT
	
	
	

	ITC
	2
	
	New drill down for the above screen to show deal details of transport capacity purchased, utilized and net position by pipes/regions.
	1
	
	
	
	
	
	SIT
	
	
	

	ITC
	3
	
	New screen to show contract details for each pipe/path.
	1
	
	
	
	
	
	SIT
	
	
	

	ITC
	4
	
	Modify Sitara transport capacity ticket screen to add matrix of receipts & deliveries. Current screen is difficult to use.  Streamline the display of information. 
	1
	
	
	
	
	
	SIT
	
	
	

	ITC
	5
	
	Unify to provide transport capacity feedback of best available quantity by contract, date to meter level and provide transport rate, cost and fuel quantity info to allow exact P&L calculations.  
	1
	CPR
	
	ERMS
	
	
	SIT
	
	
	UNI

	ITC
	6
	
	Unify to provide transportation rate matrix information to allow exact P&L calculation in Sitara, CPR and ERMS.
	1
	CPR
	
	ERMS
	
	
	SIT
	
	
	UNI

	ITC
	7
	
	Sitara to zero out estimated usage tickets and replace them with new tickets based on feedback from Unify.  The usage fed back by meter must be kept in separate usage tickets if the rates are based on meters.  The usage tickets can be combined into a zone level ticket if the rate is at the zone level.  Guarantee feedback is complete for each pipe before zeroing.
	1
	
	
	
	
	
	SIT
	
	
	

	ITC
	8
	
	Ability to properly break out positions and handle volume feedback for transport usage across pipes.
	1
	CPR
	
	
	
	
	SIT
	
	
	

	ITC
	9
	
	Sitara to display on position manager screen imbalance information fed back from Unify. Imbalance information displayed will not be filtered by all the attributes of the portfolio.  Information will only be filtered by pipeline and include detail down to the trade zone level.  Imbalance information will disappear when drill down functionality is used. 
	1
	
	
	
	
	
	SIT
	
	
	UNI

	ITC
	10
	
	Modify Sitara ticker for real-time transportation capacity & usage for a given day to include receipt and delivery points plus P&L.
	1
	
	
	
	
	
	SIT
	
	
	

	ITC
	11
	
	Tool for getting feed from Electronic Bulletin Boards on available transport capacity and notices.
	1
	
	
	
	RIO
	
	
	
	
	

	ITC
	12
	
	Provide real-time price information by getting feed from either NYMEX or EOL.  Provide systematic link of TDS prices to EOL product pricing.
	1
	
	EOL
	
	
	
	SIT
	
	TDS
	

	ITC
	13
	
	Ability to maintain an audit trail of usage volume (expected, nom, actual).
	2
	
	
	
	
	
	SIT
	
	
	

	ITC
	14
	
	Accept and value daily volumetric based demand charges in Unify.  Change in systems and possibly settlements automation is required.  
	2
	
	
	
	
	
	SIT
	
	
	UNI

	ITC
	15
	
	New screen to roll usage tickets to end-of-month.
	3
	
	
	
	
	
	SIT
	
	
	

	ITC
	22
	
	Capture Sitara financial deals (spread/basis option) used to hedge term transport deals.
	3
	
	
	
	
	
	SIT
	
	TDS
	

	ITC
	23
	
	Value term transport deals in ERMS (currently maintained and valued in MS Excel).
	3
	
	
	ERMS
	
	
	
	
	TDS
	

	ITC
	16
	
	Link demand charge summary reports to intramonth P&L.
	4
	
	
	
	
	
	SIT
	
	
	

	ITC
	17
	
	Provide ability to easily reallocate transport usage tickets before scheduled. 
	4
	
	
	
	
	
	SIT
	
	
	

	ITC
	18
	
	Ability to use more flexible formula for rate (index, floor, basis, differential,...).  Currently formula rates are not handled.  Change required to Sitara front end and Unify settlements process.
	5
	
	
	
	
	
	SIT
	
	
	UNI

	ITC
	19
	
	Apply transportation reimbursement to best available transportation usage information. 
	6
	
	
	
	
	
	SIT
	
	
	UNI

	ITC
	20
	
	Automated download of completed capacity release deals through EDI to capacity ticket.
	6
	
	
	
	RIO
	
	SIT
	
	
	

	ITC
	21
	
	New "smart" screen to alert traders when there are unutilized "in the money" transport capacity.
	7
	
	
	
	
	
	SIT
	
	
	

	
	Others (OTH)
	
	
	
	
	
	
	
	
	
	

	OTH
	1
	
	Provide the ability to roll off index and basis risk consistent with rolling on of intra-month risk for VAR.
	1
	
	
	ERMS
	
	RT
	
	
	
	

	OTH
	2
	
	Provide a single, end-of-day port_calc for both VAR and TDS.
	1
	
	
	ERMS
	
	RT
	
	
	TDS
	

	OTH
	3
	
	Ability to handle different currency and UOM in TDS for Canadian gas market.
	4
	
	
	
	
	
	
	
	TDS
	

	OTH
	4
	
	Calculate and display Asian swaps and options in TDS.  Currently TDS assumes all options are European. 
	5
	
	
	
	
	
	
	
	TDS
	

	
	Price Books  (PB)  -Larry May
	
	
	
	
	
	
	
	
	
	

	PB
	1
	
	Ability to show positions for index options as both NYMEX and basis.
	1
	
	
	
	
	
	
	
	TDS
	

	PB
	2
	
	Ability to value Gas Daily options in TDS.
	2
	
	
	
	
	
	
	
	TDS
	

	PB
	3
	
	Create and administer volatility skew table.
	3
	
	
	ERMS
	
	
	
	
	TDS
	

	PB
	4
	
	Ability to publish correlations for real-time calculation of spread/basis options.  Ability to save in database for end-of-day calculations.
	3
	
	
	ERMS
	
	
	
	
	TDS
	

	PB
	5
	
	Calculate and display American options in TDS.  Currently TDS assumes all options are European.
	3
	
	
	
	
	
	
	
	TDS
	

	PB
	6
	
	Calculate real-time option deltas in TDS using gamma grid or instantaneous gamma.  
	3
	
	
	
	
	
	
	
	TDS
	

	PB
	7
	
	Calculate option deltas in TDS using real-time volatility.
	3
	
	
	
	
	
	
	
	TDS
	

	PB
	8
	
	Provide a deal capture screen to book spread/basis option deals into TAGG (currently maintained and valued in MS Excel).
	3
	
	
	
	
	
	
	TAGG
	TDS
	

	PB
	9
	
	Value spread/basis option deals in ERMS.
	3
	
	
	ERMS
	
	
	
	
	
	

	PB
	10
	
	Develop new position screen for option trading:  Months x strike prices
	3
	
	
	
	
	
	
	
	TDS
	

	PB
	11
	
	Display exchange trade positions in TDS. 
	3
	
	
	
	
	
	
	
	TDS
	

	PB
	12
	
	Display the static position of exotic (compound, digital) options in TDS.  Build interface from the existing exotic options spreadsheet to capture these positions in the TDS system.  Will not be valued in phase 1. 
	3
	
	
	ERMS
	
	
	
	
	TDS
	

	PB
	13
	
	Provide a deal capture screen to book exotic options into TAGG (currently maintained and valued in MS Excel).
	6
	
	
	
	
	
	
	TAGG
	
	

	PB
	14
	
	Value exotic options in ERMS.
	6
	
	
	ERMS
	
	
	
	
	TDS
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		TRANSPORTATION TOOLS

				Transport Usage

				Total FT Position Matrix				Available		Utilized		Net

				FT Firm Position Matrix				Available		Utilized		Net

				FT Volumetric Position Matrix				Available		Utilized		Net

				IT Position Matrix				Available		Utilized		Net

				Contract Summary				Available		Utilized		Net

		FIRST POSITION SCREEN FOR TRANSPORTATION CAPACITY

		FIRST POSITION SCREEN FOR TRANSPORTATION WOULD LOOK SIMILAR TO TODAY'S GAS SCREEN:

		and would be accessible through the click of a button on the gas screen.  This button should allow a look at both

		FT and IT transportation capacity positions.

		The Available Column would pull information from Capacity Tickets**

		The Utilized Column would pull information from Usage Tickets

		The Net Position Column would be calculated and equal to Available minus Utilized.

		The Contract Detail Column would allow instant access to a report which would show Contract Detail for all agreements

		on that particular pipeline.  See Contract Detail Screen

		The Usage Detail Column would allow instant access to a report showing all usage tickets on a particular pipeline.

		See Usage Detail Screen

				Transportation Capacity - All

										Contract		Usage

				Available		Utilized		Net Position		Detail		Detail

		TENN

		ALGO

		CGAS

		CGLF

		TETCO

		TRCO

		**  Upon completion of EDI capability, the plan is that capacity tickets would be generated automatically from information received from

		the EBB of the appropriate pipeline (no manual entry necessary by capacity traders except for bottom of ticket--to generate positions).

		Capacity tickets could be manually entered as well, and/or edited by capacity traders.

		THEN, JUST AS IN TODAY'S GAS POSITION MANAGER, CLICK ON A PIPE TO DRILL DOWN ONE LEVEL.

		IN THIS EXAMPLE, ASSUME WE CLICK ON TETCO.

				Transportation Capacity - FT

										Contract		Usage

				Available		Utilized		Net Position		Detail		Detail

		TENN

		ALGO

		CGAS

		CGLF

		TETCO

		TRCO

		Total

				NET POSITIONS ONLY WOULD APPEAR IN THESE BOXES.  TO GET DETAIL, DOUBLE CLICK

				IN THE BOX YOU WANT TO SEE, OR TOTAL BUTTONS TAKE YOU TO TOTALS BY RECEIPT PT,

				DELIVERY ZONE, ETC.

				STX		STX C.G.		WLA		ELA		ETX		M-1		M-2		M-3		Total

		STX

		STX C.G.

		WLA

		ELA

		ETX

		M-1

		M-2

		M-3

		Total

		FOR EXAMPLE, IF I WANTED TO SEE DETAIL ON THE STX TO M-3 VOLUME, I WOULD DOUBLE CLICK ON

		THAT BOX AND THE FOLLOWING DETAIL WOULD BE AVAILABLE:

				Transportation Capacity - FT

				Available		Utilized		Net Position

		TENN

		ALGO

		CGAS

		CGLF

		TETCO

		TRCO

		Total

				M-3		M-3		M-3

				Available		Utilized		Net Position

		STX

		Clicking on the Utilized Button would take you to point by point data

		CONTRACT DETAIL SCREEN

		TETCO

		Ctct #		MDQ		Rec Pt		Del Pt		Start Date		End Date		Recallable?		Other

		Discuss possibility of adding date feature where you can click to get total available, total usage by contract # for that day

		USAGE DETAIL SCREEN

		TETCO				Date:  ________

		Sitara #		Volume		Rec Pt		Rec. Zone		Del Pt		Del Zone		Ctct #

		Note:  For day ahead, contract #'s for most tickets will not be available.  They will be back loaded from Unify on a day lag.

		K #'s will be available for contracts such as lateral agreements that are base loaded for the entire month.

		*********************************************************************************

		EXAMPLE OF THE 2ND SCREEN - WOULD IT EVEN BE USEFUL?

		FT-ALL		CAPACITY PURCHASED

				STX		STX C.G.		WLA		ELA		ETX		M-1		M-2		M-3		Total

		STX								6000								10000		16000

		STX C.G.																		0

		WLA								4000						15000				19000

		ELA								8000								5000		13000

		ETX																3000		3000

		M-1																		0

		M-2																		0

		M-3																20000		20000

																				0

		Total		0		0		0		18000		0		0		15000		38000		71000

		FT-ALL		CAPACITY UTILIZED

				STX		STX C.G.		WLA		ELA		ETX		M-1		M-2		M-3		Total

		STX						6000										10000		16000

		STX C.G.																		0

		WLA								4000						12000				16000

		ELA														2000		3000		5000

		ETX																3000		3000

		M-1																		0

		M-2																		0

		M-3																		0

																				0

		Total		0		0		6000		4000		0		0		14000		16000		40000

		FT-ALL		NET CAPACITY POSITION

				STX		STX C.G.		WLA		ELA		ETX		M-1		M-2		M-3		Total

		STX		0		0		-6000		6000		0		0		0		0		0

		STX C.G.		0		0		0		0		0		0		0		0		0

		WLA		0		0		0		0		0		0		3000		0		3000

		ELA		0		0		0		8000		0		0		-2000		2000		8000

		ETX		0		0		0		0		0		0		0		0		0

		M-1		0		0		0		0		0		0		0		0		0

		M-2		0		0		0		0		0		0		0		0		0

		M-3		0		0		0		0		0		0		0		20000		20000

				0		0		0		0		0		0		0		0		0

		Total		0		0		-6000		14000		0		0		1000		22000		31000

		OR WOULD CONTRACT & USAGE DETAIL BE MORE USEFUL IN THIS FORMAT?

		CONTRACT INFORMATION

										START		END

		K#		MDQ		REC ZONE		DEL ZONE		DATE		DATE		RECALL?		OTHER

		1		6000		STX		ELA

		2		10000		STX		M-3

		3		3000		WLA		ELA

		4		1000		WLA		ELA

		5		10000		WLA		M-2

		6		5000		WLA		M-2

		7		8000		ELA		ELA

		8		5000		ELA		M-3

		9		3000		ETX		M-3

		10		20000		M-3		M-3

		USAGE INFORMATION

		SITARA #		VOLUME		REC ZONE		DEL ZONE

		1		6000		STX		WLA

		2		10000		STX		M-3

		3		4000		WLA		ELA

		4		12000		WLA		M-2

		5		2000		ELA		M-2

		6		3000		ELA		M-3

		7		3000		ETX		M-3
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		TRANSPORTATION TOOLS

				Transport Usage

				Total FT Position Matrix				Available		Utilized		Net

				FT Firm Position Matrix				Available		Utilized		Net

				FT Volumetric Position Matrix				Available		Utilized		Net

				IT Position Matrix				Available		Utilized		Net

				Contract Summary				Available		Utilized		Net

		FIRST POSITION SCREEN FOR TRANSPORTATION CAPACITY

		FIRST POSITION SCREEN FOR TRANSPORTATION WOULD LOOK SIMILAR TO TODAY'S GAS SCREEN:

		and would be accessible through the click of a button on the gas screen.  This button should allow a look at both

		FT and IT transportation capacity positions.

		The Available Column would pull information from Capacity Tickets**

		The Utilized Column would pull information from Usage Tickets

		The Net Position Column would be calculated and equal to Available minus Utilized.

		The Contract Detail Column would allow instant access to a report which would show Contract Detail for all agreements

		on that particular pipeline.  See Contract Detail Screen

		The Usage Detail Column would allow instant access to a report showing all usage tickets on a particular pipeline.

		See Usage Detail Screen

				Transportation Capacity - All

										Contract		Usage

				Available		Utilized		Net Position		Detail		Detail

		TENN

		ALGO

		CGAS

		CGLF

		TETCO

		TRCO

		**  Upon completion of EDI capability, the plan is that capacity tickets would be generated automatically from information received from

		the EBB of the appropriate pipeline (no manual entry necessary by capacity traders except for bottom of ticket--to generate positions).

		Capacity tickets could be manually entered as well, and/or edited by capacity traders.

		THEN, JUST AS IN TODAY'S GAS POSITION MANAGER, CLICK ON A PIPE TO DRILL DOWN ONE LEVEL.

		IN THIS EXAMPLE, ASSUME WE CLICK ON TETCO.

				Transportation Capacity - FT

										Contract		Usage

				Available		Utilized		Net Position		Detail		Detail

		TENN

		ALGO

		CGAS

		CGLF

		TETCO

		TRCO

		Total

				NET POSITIONS ONLY WOULD APPEAR IN THESE BOXES.  TO GET DETAIL, DOUBLE CLICK

				IN THE BOX YOU WANT TO SEE, OR TOTAL BUTTONS TAKE YOU TO TOTALS BY RECEIPT PT,

				DELIVERY ZONE, ETC.

				STX		STX C.G.		WLA		ELA		ETX		M-1		M-2		M-3		Total

		STX

		STX C.G.

		WLA

		ELA

		ETX

		M-1

		M-2

		M-3

		Total

		FOR EXAMPLE, IF I WANTED TO SEE DETAIL ON THE STX TO M-3 VOLUME, I WOULD DOUBLE CLICK ON

		THAT BOX AND THE FOLLOWING DETAIL WOULD BE AVAILABLE:

				Transportation Capacity - FT

				Available		Utilized		Net Position

		TENN

		ALGO

		CGAS

		CGLF

		TETCO

		TRCO

		Total

				M-3		M-3		M-3

				Available		Utilized		Net Position

		STX

		Clicking on the Utilized Button would take you to point by point data

		CONTRACT DETAIL SCREEN

		TETCO

		Ctct #		MDQ		Rec Pt		Del Pt		Start Date		End Date		Recallable?		Other

		Discuss possibility of adding date feature where you can click to get total available, total usage by contract # for that day

		USAGE DETAIL SCREEN

		TETCO				Date:  ________

		Sitara #		Volume		Rec Pt		Rec. Zone		Del Pt		Del Zone		Ctct #

		Note:  For day ahead, contract #'s for most tickets will not be available.  They will be back loaded from Unify on a day lag.

		K #'s will be available for contracts such as lateral agreements that are base loaded for the entire month.

		*********************************************************************************

		EXAMPLE OF THE 2ND SCREEN - WOULD IT EVEN BE USEFUL?

		FT-ALL		CAPACITY AVAILABLE

				STX		STX C.G.		WLA		ELA		ETX		M-1		M-2		M-3		Total

		STX								6000								10000		16000

		STX C.G.																		0

		WLA								4000						15000				19000

		ELA								8000								5000		13000

		ETX																3000		3000

		M-1																		0

		M-2																		0

		M-3																20000		20000

																				0

		Total		0		0		0		18000		0		0		15000		38000		71000

		FT-ALL		CAPACITY UTILIZED

				STX		STX C.G.		WLA		ELA		ETX		M-1		M-2		M-3		Total

		STX						6000										10000		16000

		STX C.G.																		0

		WLA								4000						12000				16000

		ELA														2000		3000		5000

		ETX																3000		3000

		M-1																		0

		M-2																		0

		M-3																		0

																				0

		Total		0		0		6000		4000		0		0		14000		16000		40000

		FT-ALL		NET CAPACITY POSITION

				STX		STX C.G.		WLA		ELA		ETX		M-1		M-2		M-3		Total

		STX		0		0		-6000		6000		0		0		0		0		0

		STX C.G.		0		0		0		0		0		0		0		0		0

		WLA		0		0		0		0		0		0		3000		0		3000

		ELA		0		0		0		8000		0		0		-2000		2000		8000

		ETX		0		0		0		0		0		0		0		0		0

		M-1		0		0		0		0		0		0		0		0		0

		M-2		0		0		0		0		0		0		0		0		0

		M-3		0		0		0		0		0		0		0		20000		20000

				0		0		0		0		0		0		0		0		0

		Total		0		0		-6000		14000		0		0		1000		22000		31000

		OR WOULD CONTRACT & USAGE DETAIL BE MORE USEFUL IN THIS FORMAT?

		CONTRACT INFORMATION

										START		END

		K#		MDQ		REC ZONE		DEL ZONE		DATE		DATE		RECALL?		OTHER

		1		6000		STX		ELA

		2		10000		STX		M-3

		3		3000		WLA		ELA

		4		1000		WLA		ELA

		5		10000		WLA		M-2

		6		5000		WLA		M-2

		7		8000		ELA		ELA

		8		5000		ELA		M-3

		9		3000		ETX		M-3

		10		20000		M-3		M-3

		USAGE INFORMATION

		SITARA #		VOLUME		REC ZONE		DEL ZONE

		1		6000		STX		WLA

		2		10000		STX		M-3

		3		4000		WLA		ELA

		4		12000		WLA		M-2

		5		2000		ELA		M-2

		6		3000		ELA		M-3

		7		3000		ETX		M-3
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		TRANSPORTATION TOOLS

				Transport Usage

				Total FT Position Matrix				Available		Utilized		Net

				FT Firm Position Matrix				Available		Utilized		Net

				FT Volumetric Position Matrix				Available		Utilized		Net

				IT Position Matrix				Available		Utilized		Net

				Contract Summary				Available		Utilized		Net

		FIRST POSITION SCREEN FOR TRANSPORTATION CAPACITY

		FIRST POSITION SCREEN FOR TRANSPORTATION WOULD LOOK SIMILAR TO TODAY'S GAS SCREEN:

		and would be accessible through the click of a button on the gas screen.  This button should allow a look at both

		FT and IT transportation capacity positions.

		The Available Column would pull information from Capacity Tickets**

		The Utilized Column would pull information from Usage Tickets

		The Net Position Column would be calculated and equal to Available minus Utilized.

		The Contract Detail Column would allow instant access to a report which would show Contract Detail for all agreements

		on that particular pipeline.  See Contract Detail Screen

		The Usage Detail Column would allow instant access to a report showing all usage tickets on a particular pipeline.

		See Usage Detail Screen

				Transportation Capacity - All

										Contract		Usage

				Available		Utilized		Net Position		Detail		Detail

		TENN

		ALGO

		CGAS

		CGLF

		TETCO

		TRCO

		**  Upon completion of EDI capability, the plan is that capacity tickets would be generated automatically from information received from

		the EBB of the appropriate pipeline (no manual entry necessary by capacity traders except for bottom of ticket--to generate positions).

		Capacity tickets could be manually entered as well, and/or edited by capacity traders.

		THEN, JUST AS IN TODAY'S GAS POSITION MANAGER, CLICK ON A PIPE TO DRILL DOWN ONE LEVEL.

		IN THIS EXAMPLE, ASSUME WE CLICK ON TETCO.

				Transportation Capacity - FT

										Contract		Usage

				Available		Utilized		Net Position		Detail		Detail

		TENN

		ALGO

		CGAS

		CGLF

		TETCO

		TRCO

		Total

				NET POSITIONS ONLY WOULD APPEAR IN THESE BOXES.  TO GET DETAIL, DOUBLE CLICK

				IN THE BOX YOU WANT TO SEE, OR TOTAL BUTTONS TAKE YOU TO TOTALS BY RECEIPT PT,

				DELIVERY ZONE, ETC.

				STX		STX C.G.		WLA		ELA		ETX		M-1		M-2		M-3		Total

		STX

		STX C.G.

		WLA

		ELA

		ETX

		M-1

		M-2

		M-3

		Total

		FOR EXAMPLE, IF I WANTED TO SEE DETAIL ON THE STX TO M-3 VOLUME, I WOULD DOUBLE CLICK ON

		THAT BOX AND THE FOLLOWING DETAIL WOULD BE AVAILABLE:

				Transportation Capacity - FT

				Available		Utilized		Net Position

		TENN

		ALGO

		CGAS

		CGLF

		TETCO

		TRCO

		Total

				M-3		M-3		M-3

				Available		Utilized		Net Position

		STX

		Clicking on the Utilized Button would take you to point by point data

		CONTRACT DETAIL SCREEN

		TETCO

		Ctct #		MDQ		Rec Pt		Del Pt		Start Date		End Date		Recallable?		Other

		Discuss possibility of adding date feature where you can click to get total available, total usage by contract # for that day

		USAGE DETAIL SCREEN

		TETCO				Date:  ________

		Sitara #		Volume		Rec Pt		Rec. Zone		Del Pt		Del Zone		Ctct #

		Note:  For day ahead, contract #'s for most tickets will not be available.  They will be back loaded from Unify on a day lag.

		K #'s will be available for contracts such as lateral agreements that are base loaded for the entire month.

		*********************************************************************************

		EXAMPLE OF THE 2ND SCREEN - WOULD IT EVEN BE USEFUL?

		FT-ALL		CAPACITY AVAILABLE

				STX		STX C.G.		WLA		ELA		ETX		M-1		M-2		M-3		Total

		STX								6000								10000		16000

		STX C.G.																		0

		WLA								4000						15000				19000

		ELA								8000								5000		13000

		ETX																3000		3000

		M-1																		0

		M-2																		0

		M-3																20000		20000

																				0

		Total		0		0		0		18000		0		0		15000		38000		71000

		FT-ALL		CAPACITY UTILIZED

				STX		STX C.G.		WLA		ELA		ETX		M-1		M-2		M-3		Total

		STX						6000										10000		16000

		STX C.G.																		0

		WLA								4000						12000				16000

		ELA														2000		3000		5000

		ETX																3000		3000

		M-1																		0

		M-2																		0

		M-3																		0

																				0

		Total		0		0		6000		4000		0		0		14000		16000		40000

		FT-ALL		NET CAPACITY POSITION

				STX		STX C.G.		WLA		ELA		ETX		M-1		M-2		M-3		Total

		STX		0		0		-6000		6000		0		0		0		0		0

		STX C.G.		0		0		0		0		0		0		0		0		0

		WLA		0		0		0		0		0		0		3000		0		3000

		ELA		0		0		0		8000		0		0		-2000		2000		8000

		ETX		0		0		0		0		0		0		0		0		0

		M-1		0		0		0		0		0		0		0		0		0

		M-2		0		0		0		0		0		0		0		0		0

		M-3		0		0		0		0		0		0		0		20000		20000

				0		0		0		0		0		0		0		0		0

		Total		0		0		-6000		14000		0		0		1000		22000		31000

		OR WOULD CONTRACT & USAGE DETAIL BE MORE USEFUL IN THIS FORMAT?

		CONTRACT INFORMATION

										START		END

		K#		MDQ		REC ZONE		DEL ZONE		DATE		DATE		RECALL?		OTHER

		1		6000		STX		ELA

		2		10000		STX		M-3

		3		3000		WLA		ELA

		4		1000		WLA		ELA

		5		10000		WLA		M-2

		6		5000		WLA		M-2

		7		8000		ELA		ELA

		8		5000		ELA		M-3

		9		3000		ETX		M-3

		10		20000		M-3		M-3

		USAGE INFORMATION

		SITARA #		VOLUME		REC ZONE		DEL ZONE

		1		6000		STX		WLA

		2		10000		STX		M-3

		3		4000		WLA		ELA

		4		12000		WLA		M-2

		5		2000		ELA		M-2

		6		3000		ELA		M-3

		7		3000		ETX		M-3

		Contract Detail														Date_________

																Usage

		K#		Start Date		End Date		Rec Pt		Del Pt		MDQ		Dem Charge		Summary
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		TRANSPORTATION TOOLS

				Transport Usage

				Total FT Position Matrix				Available		Utilized		Net

				FT Firm Position Matrix				Available		Utilized		Net

				FT Volumetric Position Matrix				Available		Utilized		Net

				IT Position Matrix				Available		Utilized		Net

				Contract Summary				Available		Utilized		Net

		FIRST POSITION SCREEN FOR TRANSPORTATION CAPACITY

		FIRST POSITION SCREEN FOR TRANSPORTATION WOULD LOOK SIMILAR TO TODAY'S GAS SCREEN:

		and would be accessible through the click of a button on the gas screen.  This button should allow a look at both

		FT and IT transportation capacity positions.

		The Available Column would pull information from Capacity Tickets**

		The Utilized Column would pull information from Usage Tickets

		The Net Position Column would be calculated and equal to Available minus Utilized.

		The Contract Detail Column would allow instant access to a report which would show Contract Detail for all agreements

		on that particular pipeline.  See Contract Detail Screen

		The Usage Detail Column would allow instant access to a report showing all usage tickets on a particular pipeline.

		See Usage Detail Screen

				Transportation Capacity - All

										Contract		Usage

				Available		Utilized		Net Position		Detail		Detail

		TENN

		ALGO

		CGAS

		CGLF

		TETCO

		TRCO

		**  Upon completion of EDI capability, the plan is that capacity tickets would be generated automatically from information received from

		the EBB of the appropriate pipeline (no manual entry necessary by capacity traders except for bottom of ticket--to generate positions).

		Capacity tickets could be manually entered as well, and/or edited by capacity traders.

		THEN, JUST AS IN TODAY'S GAS POSITION MANAGER, CLICK ON A PIPE TO DRILL DOWN ONE LEVEL.

		IN THIS EXAMPLE, ASSUME WE CLICK ON TETCO.

				Transportation Capacity - FT

										Contract		Usage

				Available		Utilized		Net Position		Detail		Detail

		TENN

		ALGO

		CGAS

		CGLF

		TETCO

		TRCO

		Total

				NET POSITIONS ONLY WOULD APPEAR IN THESE BOXES.  TO GET DETAIL, DOUBLE CLICK

				IN THE BOX YOU WANT TO SEE, OR TOTAL BUTTONS TAKE YOU TO TOTALS BY RECEIPT PT,

				DELIVERY ZONE, ETC.

				STX		STX C.G.		WLA		ELA		ETX		M-1		M-2		M-3		Total

		STX

		STX C.G.

		WLA

		ELA

		ETX

		M-1

		M-2

		M-3

		Total

		FOR EXAMPLE, IF I WANTED TO SEE DETAIL ON THE STX TO M-3 VOLUME, I WOULD DOUBLE CLICK ON

		THAT BOX AND THE FOLLOWING DETAIL WOULD BE AVAILABLE:

				Transportation Capacity - FT

				Available		Utilized		Net Position

		TENN

		ALGO

		CGAS

		CGLF

		TETCO

		TRCO

		Total

				M-3		M-3		M-3

				Available		Utilized		Net Position

		STX

		Clicking on the Utilized Button would take you to point by point data

		CONTRACT DETAIL SCREEN

		TETCO

		Ctct #		MDQ		Rec Pt		Del Pt		Start Date		End Date		Recallable?		Other

		Discuss possibility of adding date feature where you can click to get total available, total usage by contract # for that day

		USAGE DETAIL SCREEN

		TETCO				Date:  ________

		Sitara #		Volume		Rec Pt		Rec. Zone		Del Pt		Del Zone		Ctct #

		Note:  For day ahead, contract #'s for most tickets will not be available.  They will be back loaded from Unify on a day lag.

		K #'s will be available for contracts such as lateral agreements that are base loaded for the entire month.

		*********************************************************************************

		EXAMPLE OF THE 2ND SCREEN - WOULD IT EVEN BE USEFUL?

		FT-ALL		CAPACITY AVAILABLE

				STX		STX C.G.		WLA		ELA		ETX		M-1		M-2		M-3		Total

		STX								6000								10000		16000

		STX C.G.																		0

		WLA								4000						15000				19000

		ELA								8000								5000		13000

		ETX																3000		3000

		M-1																		0

		M-2																		0

		M-3																20000		20000

																				0

		Total		0		0		0		18000		0		0		15000		38000		71000

		FT-ALL		CAPACITY UTILIZED

				STX		STX C.G.		WLA		ELA		ETX		M-1		M-2		M-3		Total

		STX						6000										10000		16000

		STX C.G.																		0

		WLA								4000						12000				16000

		ELA														2000		3000		5000

		ETX																3000		3000

		M-1																		0

		M-2																		0

		M-3																		0

																				0

		Total		0		0		6000		4000		0		0		14000		16000		40000

		FT-ALL		NET CAPACITY POSITION

				STX		STX C.G.		WLA		ELA		ETX		M-1		M-2		M-3		Total

		STX		0		0		-6000		6000		0		0		0		0		0

		STX C.G.		0		0		0		0		0		0		0		0		0

		WLA		0		0		0		0		0		0		3000		0		3000

		ELA		0		0		0		8000		0		0		-2000		2000		8000

		ETX		0		0		0		0		0		0		0		0		0

		M-1		0		0		0		0		0		0		0		0		0

		M-2		0		0		0		0		0		0		0		0		0

		M-3		0		0		0		0		0		0		0		20000		20000

				0		0		0		0		0		0		0		0		0

		Total		0		0		-6000		14000		0		0		1000		22000		31000

		OR WOULD CONTRACT & USAGE DETAIL BE MORE USEFUL IN THIS FORMAT?

		CONTRACT INFORMATION

										START		END

		K#		MDQ		REC ZONE		DEL ZONE		DATE		DATE		RECALL?		OTHER

		1		6000		STX		ELA

		2		10000		STX		M-3

		3		3000		WLA		ELA

		4		1000		WLA		ELA

		5		10000		WLA		M-2

		6		5000		WLA		M-2

		7		8000		ELA		ELA

		8		5000		ELA		M-3

		9		3000		ETX		M-3

		10		20000		M-3		M-3

		USAGE INFORMATION

		SITARA #		VOLUME		REC ZONE		DEL ZONE

		1		6000		STX		WLA

		2		10000		STX		M-3

		3		4000		WLA		ELA

		4		12000		WLA		M-2

		5		2000		ELA		M-2

		6		3000		ELA		M-3

		7		3000		ETX		M-3
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		TRANSPORTATION TOOLS

				Transport Usage

				Total FT Position Matrix				Available		Utilized		Net

				FT Firm Position Matrix				Available		Utilized		Net

				FT Volumetric Position Matrix				Available		Utilized		Net

				IT Position Matrix				Available		Utilized		Net

				Contract Summary				Available		Utilized		Net

		FIRST POSITION SCREEN FOR TRANSPORTATION CAPACITY

		FIRST POSITION SCREEN FOR TRANSPORTATION WOULD LOOK SIMILAR TO TODAY'S GAS SCREEN:

		and would be accessible through the click of a button on the gas screen.  This button should allow a look at both

		FT and IT transportation capacity positions.

		The Available Column would pull information from Capacity Tickets**

		The Utilized Column would pull information from Usage Tickets

		The Net Position Column would be calculated and equal to Available minus Utilized.

		The Contract Detail Column would allow instant access to a report which would show Contract Detail for all agreements

		on that particular pipeline.  See Contract Detail Screen

		The Usage Detail Column would allow instant access to a report showing all usage tickets on a particular pipeline.

		See Usage Detail Screen

				Transportation Capacity - All

										Contract		Usage

				Available		Utilized		Net Position		Detail		Detail

		TENN

		ALGO

		CGAS

		CGLF

		TETCO

		TRCO

		**  Upon completion of EDI capability, the plan is that capacity tickets would be generated automatically from information received from

		the EBB of the appropriate pipeline (no manual entry necessary by capacity traders except for bottom of ticket--to generate positions).

		Capacity tickets could be manually entered as well, and/or edited by capacity traders.

		THEN, JUST AS IN TODAY'S GAS POSITION MANAGER, CLICK ON A PIPE TO DRILL DOWN ONE LEVEL.

		IN THIS EXAMPLE, ASSUME WE CLICK ON TETCO.

				Transportation Capacity - FT

										Contract		Usage

				Available		Utilized		Net Position		Detail		Detail

		TENN

		ALGO

		CGAS

		CGLF

		TETCO

		TRCO

		Total

				NET POSITIONS ONLY WOULD APPEAR IN THESE BOXES.  TO GET DETAIL, DOUBLE CLICK

				IN THE BOX YOU WANT TO SEE, OR TOTAL BUTTONS TAKE YOU TO TOTALS BY RECEIPT PT,

				DELIVERY ZONE, ETC.

				STX		STX C.G.		WLA		ELA		ETX		M-1		M-2		M-3		Total

		STX

		STX C.G.

		WLA

		ELA

		ETX

		M-1

		M-2

		M-3

		Total

		FOR EXAMPLE, IF I WANTED TO SEE DETAIL ON THE STX TO M-3 VOLUME, I WOULD DOUBLE CLICK ON

		THAT BOX AND THE FOLLOWING DETAIL WOULD BE AVAILABLE:

				Transportation Capacity - FT

				Available		Utilized		Net Position

		TENN

		ALGO

		CGAS

		CGLF

		TETCO

		TRCO

		Total

				M-3		M-3		M-3

				Available		Utilized		Net Position

		STX

		Clicking on the Utilized Button would take you to point by point data

		CONTRACT DETAIL SCREEN

		TETCO

		Ctct #		MDQ		Rec Pt		Del Pt		Start Date		End Date		Recallable?		Other

		Discuss possibility of adding date feature where you can click to get total available, total usage by contract # for that day

		USAGE DETAIL SCREEN

		TETCO				Date:  ________

		Sitara #		Volume		Rec Pt		Rec. Zone		Del Pt		Del Zone		Ctct #

		Note:  For day ahead, contract #'s for most tickets will not be available.  They will be back loaded from Unify on a day lag.

		K #'s will be available for contracts such as lateral agreements that are base loaded for the entire month.

		*********************************************************************************

		EXAMPLE OF THE 2ND SCREEN - WOULD IT EVEN BE USEFUL?

		FT-ALL		CAPACITY AVAILABLE

				STX		STX C.G.		WLA		ELA		ETX		M-1		M-2		M-3		Total

		STX								6000								10000		16000

		STX C.G.																		0

		WLA								4000						15000				19000

		ELA								8000								5000		13000

		ETX																3000		3000

		M-1																		0

		M-2																		0

		M-3																20000		20000

																				0

		Total		0		0		0		18000		0		0		15000		38000		71000

		FT-ALL		CAPACITY UTILIZED

				STX		STX C.G.		WLA		ELA		ETX		M-1		M-2		M-3		Total

		STX						6000										10000		16000

		STX C.G.																		0

		WLA								4000						12000				16000

		ELA														2000		3000		5000

		ETX																3000		3000

		M-1																		0

		M-2																		0

		M-3																		0

																				0

		Total		0		0		6000		4000		0		0		14000		16000		40000

		FT-ALL		NET CAPACITY POSITION

				STX		STX C.G.		WLA		ELA		ETX		M-1		M-2		M-3		Total

		STX		0		0		-6000		6000		0		0		0		0		0

		STX C.G.		0		0		0		0		0		0		0		0		0

		WLA		0		0		0		0		0		0		3000		0		3000

		ELA		0		0		0		8000		0		0		-2000		2000		8000

		ETX		0		0		0		0		0		0		0		0		0

		M-1		0		0		0		0		0		0		0		0		0

		M-2		0		0		0		0		0		0		0		0		0

		M-3		0		0		0		0		0		0		0		20000		20000

				0		0		0		0		0		0		0		0		0

		Total		0		0		-6000		14000		0		0		1000		22000		31000

		OR WOULD CONTRACT & USAGE DETAIL BE MORE USEFUL IN THIS FORMAT?

		CONTRACT INFORMATION

										START		END

		K#		MDQ		REC ZONE		DEL ZONE		DATE		DATE		RECALL?		OTHER

		1		6000		STX		ELA

		2		10000		STX		M-3

		3		3000		WLA		ELA

		4		1000		WLA		ELA

		5		10000		WLA		M-2

		6		5000		WLA		M-2

		7		8000		ELA		ELA

		8		5000		ELA		M-3

		9		3000		ETX		M-3

		10		20000		M-3		M-3

		USAGE INFORMATION

		SITARA #		VOLUME		REC ZONE		DEL ZONE

		1		6000		STX		WLA

		2		10000		STX		M-3

		3		4000		WLA		ELA

		4		12000		WLA		M-2

		5		2000		ELA		M-2

		6		3000		ELA		M-3

		7		3000		ETX		M-3
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