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1 Description

Gas Fundamentals servers and suite of Application products provide the following services:

· Jaguar ETLM (Extraction, Transformation, Loading, & Messaging) – Capture, transformation and storage of business critical fundamental information. At present capturing operational capacity for all North American (and some Canadian) pipelines, Weather (forecast, current, and historical), power plant load information, and Pipeline Critical Notices.

· Commodity Fundamentals - Shared "portal" site across multiple commodities.  While building on the technology utilized in the Gas Fundamentals Website, we have been able to improve upon it's design, and offer the ability to view all other similar site's content.  The mission is to be a common place for traders of different commodities to have access to whatever information they may need.

· Market Data Price Feed - Development and support of plasma screens and models displayed therein.  Providing content and analysis from both Market Data and EOL

· Operational Capacity Reporting - Construction of excel/PDF/interactive operational reports for gas trade function, delivering daily operations reports.

· Content Management - Create and maintain commodity-based information to be presented through the commodity portal.  Gas Fundamentals focuses on creating/maintaining gas related data available in a variety of formats (ASP, PDF, HTML).  This data is presented through our Web portal in numerous manners.

· People’s Energy Website – Website providing nominations/origination information between People’s Energy and Enron.  Will not be transitioned to the new company.

2 Assumptions

The following is a list of assumptions pertaining to the transition of these systems.

1. Servers will be on a network accessible to other core systems such as Market Data, and file system storage location, and the TIBCO RV real-time weather broadcast.

2. Servers will exist in a new common domain. 

3. Web Operations team will be available to assist us in transferring our websites, applications, and configuration of user accounts.

4. Applications that benefit Gas Fundamentals pre-trade analysis only need not be preserved in estate.

5. Software licenses are non-transferable.

2.1 Data Conversions

The following data conversions will need to occur during the transition of these systems.

1. All production data will need to be loaded to current “staging” servers that will become the estate’s production servers.

3 Dependencies

3.1 Legal Entities

At this time there is no reliance on any contracts pertaining to the operations of the Gas Fundamentals applications are hardware with the exceptions of software licenses.

3.2 Key Setup

Gas Fundamentals will handle all issues pertaining to the setup of their servers and applications within the new company.  Following are the prerequisites that will need to be completed before Gas Fundamentals can perform this transition:

1. Proper user groups and accounts are created within the new domain, with same level of access rights.

2. Areas of file server storage are identified for harvesting, web, and other application content.

3.3 Upstream System(s)

Gas Fundamentals is dependant upon the operations of the following upstream systems for data/services:

1. Real-time weather tibco broadcast maintained by power fundamentals.

2. Market-data pricing feeds

3. EOL real-time server

4. ERMS

5. MKM

4 Unit Test

4.1 Application(s)

Unit testing includes the following for each application.

Jaguar ETLM – Review that all jobs are transferred and scheduled to execute properly.  Confirm that all associated COM objects are running under the proper user context.  Ensure that all jobs are able to execute in both estate and the environment capturing all data, and loading it into our data-store.  Perform testing with messaging to alert job on job failures.

Commodity Fundamentals – Test on client browser to ensure access to the website and its content is available.  Test the different security levels within the website for restricted content.  Verify that key features such as the messageboard are operable.

Market Data Price Feed – Test EOL real-time services to validate price capture.  Test plasma interfaces for existence of data via EOL and Market Data.

Operational Capacity Reporting – Confirm that all client machines have access to the file-share where they will be generating reports, as well as their configuration files.  Ensure all clients are active in the new domain.  Perform dry run tests once data is migrated to generate all operation reports. Review cube processing to validate the availability of historical data.

Content Management – Review permissions on file-share cross referencing the current security model document.  Validate that proper accounts were created in the new domain to access content data.  Check directory file sizes to ensure that all data has been migrated.

People’s Energy – Production website lives on the Extranet cluster and will not be migrated to the new company.  This should require no testing or changes.

5 System Test

5.1 Expectation(s)

The expectation for the system test is that the Gas Fundamentals team will provide installation and troubleshooting on their different areas of expertise.  Each application will be tested in development and production in the new environment, as well as installing and troubleshooting the estate production environment.  Gas Fundamentals will work closely with the business Gas Fundamentals team to ensure all systems are functioning as required.

6 Hardware Gaps Closed

7 Appendix - Related Material

The list below provides information that is necessary for the transition of this system.

	Material Reference
	Location / URL

	
	

	
	

	
	


8 Appendix – Support Contact Information

The following person(s) provide support and can provide help or information related to the following area(s):

	Area of Expertise
	Name
	Contact Information

	Gas Fundamentals Systems
	David Dronet
	713-345-3485

David.Dronet@enron.com

	Commodity Fundamentals
	David Woodstrom
	713-345-3454

David.Woodstrom@enron.com

	Jaguar ETLM
	Eddie Zhang
	713-345-4598

Eddie.Zhang@enron.com

	Operational Capacity Reporting
	Kim Alexander
	713-345-3868

Kim.D.Alexander@enron.com

	Market Data / Harvesting
	Franky Sulistio
	713-345-3611

Franky.Sulistio@enron.com
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