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GPG Form 4

Enron

Performance Plan and Review Summary: Form 4

Name:  
Job Title: 
SSN: 

Review Period:  
Dept./Team: 
Facilitator: 

Overall Rating

Met Expectations

Needs Improvement
Did Not Meet


CE (1)
OE (2)
ME (3)
NI (4)
SM(5)

Place a check mark in the box that best indicates the employee’s performance relative to expectations (50%) and performance behaviors (50%).
Consistently exceeded expectations with performance quantity and quality at the highest level


Often exceeded expectations and requirements


Met performance expectations and requirements


Needs to improve performance and did not fully meet expectations


Seldom met expectations and did not show improvements



Team comments on employee’s success at meeting goals and objectives:





Team comments on employee’s success at meeting performance behaviors:





Supervisor/Advisor Comments:

                                                                                  __________________________________________

                                                                                     Signature                                                                                     Date 




Employee Comments:









Signature                                                                                 Date




VP/Manager Comments:









Signature                                                                                 Date
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