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TW Allocation Flow Direction Enchancement

Scheduling & Contracts & Invoice

Revised 08/27/01

PURPOSE AND DESCRIPTION OF REQUEST:
· Currently TW has provisions in the tariff that allows customers to nominate & schedule the most direct route on the system that is between the primary receipt and primary delivery. The direction of flow for such path is defined as being from the primary receipt point to the primary delivery point for our firm services which include FTS1, FTS2, LFT, EFBH, FTS3, & all firm release.  Since TW can flow gas east & west, an indicator should be added to the contracts system and the allocation process that will identify the primary direction of flow for each firm contract. This will allow us to track contracts during the nomination and allocation process that are not nominating in the correct direction of flow. (i.e...outside the primary path). Shippers who nominate to valid alternate points inside their primary receipt to primary delivery point but in the opposite direction of flow or to valid alternate points outside their primary receipt to primary delivery points are considered to be flowing outside the primary path and are subject higher rates as well as allocation cuts before those shippers who are nominated at alternate points within the primary path. Adding this new process and validations will give TW marketing the ability to capture additional revenue from shippers who nominate and schedule to alternate points that are outside the primary path on the contract.

· Cost Justification:  Required by Tariff

REQUIREMENTS:

· Add an indicator at the contract level in the contract system for determining primary path direction of flow on each firm contract. This code would be used in conjunction with the logic for “Inside/Outside the path” process that defines the list of valid marketing laterals for each firm contract based on the primary receipt/delivery points. For contract flow direction, the system would need to build a process that would identify any and all possible combinations of marketing laterals that could exist on TW and the flow direction between each possible combination.  Then, validate this list against each nominated path on the firm contract and determine if the path is inside or outside the primary path, or direction of flow. This data should be stored in system so that TMS can validate all primary and alternate paths on the firm contract with the valid list of marketing laterals and the valid direction of flow on the contract for each nomination cycle. This process would be used in TMS to get the directional relationship between the receipt and the delivery points based upon the marketing laterals containing all the points. The lowest level that TW defines is the lateral level. This means several points are defined and grouped within one lateral. TW is not able to determine whether a point in a common marketing lateral is to the east or west of another point in that same lateral. We only care to know if the lateral is east or west, or north or south of the next lateral. This file or table that is created would also need to contain all lateral numbers in a chain with the to and from lateral direction. This process would consist of approximately 400 possible lateral pairs on TW. Marketing will be the party responsible for determining the proper direction assigned to each firm contract and to the marketing laterals when defining the detection from a lateral to a lateral. All lateral pairs must have a direction tied to them. 

· The new indicator in the contract system should default to one direction of flow, however, we will need the ability to select multiple directions for a contract since TW currently has contracts in place today that are allowed to go in more than one direction on an alternate or primary basis. This will also be a new validation for the nomination process in TMS. Example of current shippers with this right:  USGT, Astra, & Avage.  

· Add flow direction validation to the nomination save process in TMS. This flow direction check will need to be preformed at the time of save and should look at any alternate paths that have been nominated on the firm contract types noted above to determine if an alternate path is in a marketing lateral group that is outside the primary path list of valid marketing laterals for the contract or due to the path being an alternate path outside due to the fact that the path is not in the correct direction of flow for the contract. This would mean that the alternate points are within the valid list of marketing laterals tied to the contract, but the path is not in the correct direction of flow based on the contract flow indicator. 

· For TMS, a new error message should be given to the shipper. The shipper should receive a message that tells them: “The receipt point XXX and delivery point XXX is an alternate point outside the primary path of their contract and therefore, not valid.  Contact your Tranwestern Marketing Department Representative to negotiate a rate for this path or select another valid alternate point on your contract.”  If the customer request a rate for the alternate path and Marketing grants the right to the shipper to nominate to the alternate outside path, marketing must complete these two steps: 

1. Process an Amendment to the contract that will create an exception at the point level that gives the shipper the right to nominate to an alternate point outside the primary path or outside the contract flow direction indicator flag. 

2. Marketing must also enter the new negotiated rate in the rate system for the outside alternate path with the effective date of the amendment.

· The contract system will need to maintain these alternate point exceptions for each firm contract and the effective dates of these point exceptions that are granted by marketing and send them to TMS as part of the contract validation rules used during the nomination save process and the revalidation process for all cycles. TMS will need to read these alternate point changes on the contracts and allow the nomination to save when the exception exist for an alternate point on the contract. This new validation step should be added to our TMS revalidation process that occurs for all cycles except the final cycle. 
· During the TMS revalidation process, if TMS determines that an existing alternate point is now outside the path, then the rollover and balance process should schedule that path to zero or EPSQ and use the receipt point invalid or delivery point invalid cut codes. (RPI or DPI)

· This new flow direction logic will need to interact with the inside/outside the path logic so that it will be able to perform the additional step needed to determine the direction of flow for the path on shipper’s contract, as well as determine the alternate points that are outside the primary path on the contract. 

· TMS should continue the use the current inside/outside the path validation and the new flow direction validation in the allocation process so that all firm paths are identified correctly for allocation purpose. No allocation rules for firm service should be changed. If a contract point exception exists on the contract, it should only apply to the nomination validation and not the allocation process. No point exceptions would be added to the allocation rules. 

Steps to be completed prior to implementation:

· Marketing must define the correct contract direction of flow for all active firm contracts & firm release contracts. This data will need to be loaded into the contract system and capacity release system when available.

· Marketing must define the standard pipeline direction of flow between each existing marketing lateral group. By this I mean the direction of flow to and from all the marketing laterals. They will need a matrix table created by the IT team that will build all the possible lateral combination pairs on TW.

· Marketing must define any contract point exceptions that they have allowed today to flow outside the path and these exceptions must be loaded in the contract system with effective start and end dates.

· Marketing must load the contract negotiated rates in the rate system for the contract point exceptions granted with the correct effective start and end dates.
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