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1 Flexible Position Manager

The purpose of this document is to present a high-level set of requirements and timeline for a new, flexible Position Manager, as part of the Gas Trading Vision-II project.

The following are the criteria that the traders from the Natural Gas group would like to see to filter deals in the new, flexible Position Manager:

· Counterparty

· Deal Date / Time (EOL)

· Start Date (should be user-defined)

· End Date (should be user-defined)

· Product (Pub_cd for financial and Location for physical)

· Price / Strike

· Book

· Trader (internal)

· Deal Type

· Volume (expected)

· Buy / Sell

· External Trader ID

· EOL / non-EOL flag

The traders do not want to see daily position beyond the next day.  They would also like to classify the counterparties according to industry type – I.T. is currently researching the best way to classify counterparties.

In order to provide a flexible Position Manager that can pull Natural Gas deal information from Sitara (approximately 20, 000 natural gas deals) and TAGG/ERMS (around 143,000 natural gas deals), the I.T. development group would like to propose that a separate reporting database should be created that would provide the necessary, required information for the traders.

The following diagram depicts the information flow from the new reporting database:
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2 Dependencies And Risk Factors

2.1 Dependencies

The timely deployment of the deliverables for this project is also dependent upon the Gas Trading and Risk groups.  In addition to assisting in the refining of requirements, the designated representatives from these two groups will also be required for the user acceptance testing, which is a also a very critical part of this project.  

The appropriate signers from the above-mentioned groups have also been included in the project sign-off sheet of this document.

2.2 Risk Factors

There is a risk that the requirements gathering process is not sufficient to uncover all the user requirements prior to initial product delivery.  This risk, however, will be mitigated by the presence of domain experts (both IT and business) on the project team.

A risk factor may also arise during the detail design phase.  Once the detail design process is commenced, the IT development team may uncover additional areas of development, which may require necessary adjustments to the project timeline.

Another risk factor arises in the area of personnel.  The possibility arises that the project team may lose members to other projects or other companies.  This risk is difficult to mitigate and requires attention to personnel management.

The list of risk factors listed above is complete as of date.  As other risk factors arise, the GTV project team will bring them to the attention of the project stakeholders.

3 Project Timeline

The following is an estimated I.T. development timeline for the flexible Position Manager:
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Task Name

Duration

Start

Finish

1

Flexible Position Manager

35 days

Mon 7/16/01

Fri 8/31/01

2

Table specifications

1 wk

Mon 7/16/01

Fri 7/20/01

3

XML definition

1 wk

Mon 7/23/01

Fri 7/27/01

4

TIBCO (request/reply port, network, subject)

2 days

Mon 7/30/01

Tue 7/31/01

5

Mapping (Sitara schema/TAGG schema to common schema)

3 days

Wed 8/1/01

Fri 8/3/01

6

Conversion (UOM conversions)

3 days

Mon 8/6/01

Wed 8/8/01

7

Initial load of active deals from Sitara

1 wk

Mon 7/23/01

Fri 7/27/01

8

Unit testing

1 day

Mon 7/30/01

Mon 7/30/01

9

Initial load of active deals from TAGG

1 wk

Mon 7/23/01

Fri 7/27/01

10

Unit testing

1 day

Mon 7/30/01

Mon 7/30/01

11

Update of active deals from Sitara

1 wk

Mon 7/30/01

Fri 8/3/01

12

Unit testing

1 day

Mon 8/6/01

Mon 8/6/01

13

Update of active deals from TAGG

1 wk

Mon 7/30/01

Fri 8/3/01

14

Unit testing

1 day

Mon 8/6/01

Mon 8/6/01

15

Development of Query Engine

2 wks

Mon 7/23/01

Fri 8/3/01

16

Unit testing

3 days

Mon 8/6/01

Wed 8/8/01

17

Update server

1 wk

Thu 8/9/01

Wed 8/15/01

18

Unit testing

1 day

Thu 8/16/01

Thu 8/16/01

19

Development of GUI

3 wks

Mon 7/16/01

Fri 8/3/01

20

Unit testing

1 wk

Mon 8/6/01

Fri 8/10/01

21

Final testing

2 wks

Fri 8/17/01

Thu 8/30/01

22

User sign-off

1 day

Fri 8/31/01

Fri 8/31/01

DA,Jay Krish

Jay Krish

Jay Krish

Zhuoming Lou,Mike Swaim

Zhuoming Lou,Mike Swaim

Zhuoming Lou

Mike Swaim

Zhuoming Lou

Mike Swaim

Bill Fortney

Bill Fortney

Nayan Dattani
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