[image: image1.jpg]PEP -

Performance Management




	EMPLOYEE:
	     
	
SUPERVISOR:
	     

	DEPARTMENT:
	     
	REVIEW  PERIOD:
	     

	JOB GROUP: 
	     
	JOB TITLE:
	     

	HIRE DATE:
	     
	  DATE IN POSITION:
	     


	SKILLS / BEHAVIORS
	COMMENTS / SPECIFIC EXAMPLES

	INNOVATION / ENTREPRENEURSHIP


	     

	COMMUNICATION / VISION/VALUES


	     

	TEAMWORK / INTERPERSONAL SKILLS


	     

	LEADERSHIP 


	     

	BUSINESS / ORGANIZATION SKILLS


	     

	ANALYTICAL / TECHNICAL


	     

	PROFESSIONAL AND CAREER DEVELOPMENT
	

	OVERALL RATING

 FORMDROPDOWN 


	OVERALL COMMENTS

     


	QUESTIONS
	COMMENTS

	Describe your observations of, or interactions with, the employee and their work.
	     

	Describe employee’s major strengths in performing their role.
	     


	OBJECTIVE SETTING
	COMMENTS

	How far did this employee meet and achieve their objectives from the last review period?
	

	Describe the objectives to be achieved in the next review period.
	     


	FURTHER DEVELOPMENT
	COMMENTS

	Describe areas where continued development of employee’s capabilities would further enhance their overall effectiveness.
	

	Describe any specific new knowledge or skill to be acquired by the employee in order to reach and complete the above objectives? 
	


	Supervisor comments:
	     

	Employee comments:
	     

	Supervisor Signature:
	
	Date:
	


	Employee Signature:
	
	Date:
	



(Signature acknowledges discussion; does not signify agreement)
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