	LNG Weekly Report

Week Ending 08/03/01

	#
	Responsible/Date
	Project
	Description
	Activity

	A
	
	Eastern Hemisphere Origination
	
	

	A.1
	
	Merchant Trading


	
	

	A.1.a
	Harris / August 3
	ADGAS
	· Uncommitted capacity of 300,000 to        500,000 mta plus any unused DPC volumes (up to another 500,000 mta). Also ex-ship capacity subject to  TEPCO annual program.

· Master Ex-ship agreement in place.


	·  All terms and wording, except treatment of “failure to deliver”, finalized.

· Arcos Term Sheet submitted 2/15.  Have advised Adgas that a revised term sheet will be submitted in the very near future to address revised  project timing and pricing.

· General review meeting planned with Adgas next week.



	A.1.b
	Harris / August 3
	Oman LNG 
	· OLNG has requested proposals for uncommitted capacity and from a proposed third train.

· Master FOB agreement in place.
	· Arcos Term Sheet submitted 2/15. Discussions on hold pending resolution of TPA issues in Spain.

· Submitted proposal for FOB purchases on the Hoegh Galleon and Excalibur.

· K Acacia spot cargo loaded on July 27 for delivery to Lake Charles.

	A.1.c
	Harris / August 3
	RasGas
	· Uncommitted capacity of over 2 million tons from Ras Laffan and QatarGas plants.   
	· Arcos Term Sheet submitted in late January. Follow up meetings will be scheduled when RasGas staff return from summer leave.



	A.1.d
	Harris / August 3
	Japanese Trading Companies
	· Expand close relationships with Mitsubishi and Nissho Iwai into formal agreements for merchant transactions. 

· Further develop new relationships with Itochu and Mitsui.
	· Nissho Iwai:  Met in Tokyo July 13.  NI presented their comments on the draft master ex-ship contract (Enron as Seller).  Possible areas of cooperation in LNG also discussed.  Next round of negotiations: mid-August.

· Mitsubishi:  Meeting in Houston confirmed for July 23 to discuss Enron-tabled master spot contracts.  Mitsubishi wants to focus on ex-ship version.

· Itochu:  Itochu is still reviewing Enron-tabled master contracts and would like to meet in August to discuss.

· Mitsui:  Meeting held in Tokyo July 12; Mitsui commented on Enron-tabled master ex-ship contract (Enron as Buyer) and needs to deliver an electronic mark-up.  Next meeting to be held in mid-August.



	A.1.e
	Rao /August 3
	North West Shelf/Australia
	· Purchase of spot cargoes.
	· Meeting held with NWS in mid June to discuss Master Spot Agreement 

· Plan to meet again in August for further discussions 

	A.1.f
	Rao / August 3
	Pertamina Master Agreement
	· Bontang has uncommitted capacity of over 2 million tons. 

· Potential supplier of spot cargoes in ’02 and supply for West coast US project.
	· PT Arun likely to start by 13th Aug. 

· Change in Pertamina org: Mr Javed Sumbung taking over the LNG dept, starting Septemeber

· Next meeting to discuss Master Agreement on a more formal basis with Pertamina & the PSCs will occur in Sept.

	A.1.g 
	Rao /August 3
	MLNG/Malaysia
	· Spot Cargoes Purchase in 02

· West Coast USA LNG Purchase


	· Received an FOB Master SPA draft from MLNG. Presently under review, mark-up draft to be sent with a follow-up meeting in mid August

· Given the new situation in Darwin, El Paso make look towards MLNG TIGA for Baja California.  

	A.1.h
	Rao / August 3
	KOGAS
	· KOGAS merchant opportunities

· Sale of spot cargoes in winter 2001 period


	· Met with Kogas in mid June, no major issues regarding the forwarded Master Spot Agreement. Kogas will be forwarding formal comments shortly.

· Kogas has confirmed their interest in finalizing a spot agreement but will not know their winter requirements until August/September.

	A.1.i
	Gerych / July 27
	Osaka Gas Merchant Opportunities
	· Diversion/repurchase of three OG excess cargoes from OLNG in winter 2001/2 period

· Operational agreement to share LNG shipping and storage

· Swap for Middle East/Japan LNG


	· Met with Osaka Gas on July 10 and discussed 2001 diversion cargoes (parties to monitor Nymex/crude oil price spread for signs of improvement)

· Confidentiality agreement being drafted

· Master Spot SPA:  OG requested that contract be negotiated when a specific sale/purchase opportunity arises.

· Osaka Gas internal deadline to finalize winter 2001 spot cargo arrangement: end of August



	A.2
	 
	DPC LNG Supply


	
	

	A.2.a
	Harris / August 3
	
	· MSEB has rescinded the PPA and stopped dispatching power on May 29th. DPC issued the Preliminary Termination Notice on May 19th triggering a six month cure period. 

· GOI is discussing possible “buy-out” of Enron, Bectel, and GE interests in Dabhol.


	· Arbitration proceedings with GoM and GoI are in progress. Petition has been filed with Indian Supreme Court seeking a ruling on the jurisdiction of MERC.

· Supreme Court has agreed to hear DPC petition on Aug 6th.

	A.2.b
	Harris / August 3
	Oman DPC SPA
	· LNG supply for 1.6 mmta


	· DPC met with OLNG in Dubai on July 19th and advised OLNG there would be at least a one year delay in the start up of Dabhol. Contractual remedies were not discussed. Working with DPC to prepare a written proposal to DPC on potential mitigation scenarios.   

	A.2.c
	Harris / August 3
	ADGAS DPC SPA
	· LNG supply for 0.48 mmta
	· Will meet with Adgas on Aug 5th to provide update.

	A.3
	
	Merchant Trading


	
	

	A.3.a
	Harris / August 3 
	
	· Enron Japan/ EPower

· Work with E Power and Enron Japan on merchant terminal opportunities.  Provide LNG origination for any requirements.


	· Evaluating opportunity to work with NIC to jointly develop LNG opportunities in Japan.

· Conducted video conference with EJ and NIC on Aug 2nd to discuss possibility of joint cooperation on the UF/E LNG project in Egypt. Will sign CA and determine if this is a viable opportunity.

	A.3.b


	Gerych / July 27
	Mikawa Bay LNG Terminal/IPP Opportunity in Japan


	· Secure access to LNG receiving terminal in Mikawa Bay in Central Japan and to other terminals under development by E Power

· Develop LNG supply opportunity from BHP’s Scarborough and Macedon fields
	· Finalizing Feasibility Study; technical meetings with E Power held in Tokyo last week

· Resolving commercial aspects of terminal design (e.g., LPG storage and injection)

· Tabled draft term sheet with BHP for possible supply of up to 3 MMTA to Enron Global LNG with worldwide destination rights (start date of 2007 to coincide with COD of energy projects in Japan or elsewhere).

· CA expansion letter executed by Global LNG, EnCom and BHP



	A.3.c
	Rao/Gerych / August 3
	Nissho Iwai Partnership
	· Supporting Enron Japan’s efforts to facilitate a strategic partnership with Nissho Iwai of Japan.  Specifically, utilizing NI relationship to penetrate Japanese LNG market and leverage off their asset positions for Global LNG objectives.  


	· Presentation given to Nissho Iwai on July 13th.  Several potential opportunities identified including LNG wholesale merchant activities, Jcc hedging for Japanese customers, sub-chartering of capacity on vessels controlled by NI.

· Nissho is yet to revert to Enron on some specific questions raised at the presentation. Matsubara-san following up.

· Next meet set for mid August.

	A.4
	Rao/August 3
	South Korea LNG Terminal
	· Potential LNG terminal opportunity between SK-Enron and POSCO is southern part of peninsula
	· Submitted an Enron LNG Qualification paper - to Darrell Kinder 

· Darell is likely to meet with SK shortly and with Posco towards the end of the month to explore the opportunity further.



	B
	
	Atlantic Basin
	
	

	B.1
	Arnell / July 27
	Grand Bahama LNG Terminal 
	· LNG terminal located in Freeport, Grand Bahama and 96-mile natural gas pipeline from Grand Bahama to an FGT interconnect in Broward County, FL (Port Everglades/Fort Lauderdale area). 

· Initial throughput of terminal (target) = 500 MMSCFD

· Pipeline size = NPS 24

· Total Project Cost = $500 MM (terminal plus pipeline, includes soft costs)

Project milestones

Early completion
Late completion

· Submitted FERC permit application

-      19JUL01

· Receive FERC preliminary determination

-     1NOV 01

· Receive FERC approval

-     1MAY 02 - 1SEP 02

· Issue EPC bid package  for terminal 

-     1APR 01 - 1APR 02

· Receive EPC bids

-     1AUG 01 - 1AUG 02

· Award terminal EPC contract

-     1SEP 01 - 1SEP 02

· Begin delivering gas to Florida


-     1JUL 04
 - 1JUL 05

· Complete EPC

-     1OCT 04 - 1OCT 05


	· FERC and MMS applications submitted 7/19.

· EPC bids sent out; IHI dropped out of the bidding. Three remaining companies are: CBI, Skanska, and Tractebel.

· HOA with Bahamian government sent out to government 7/26.

· Harbour Use Agreement and Addendum to Land Option documents sent out.

· Business License with Grand Bahama letter of offer received; currently under negotiation.

· Targeting September to hold ‘Town Expo’ for communities surrounding terminal area.



	B.2
	Webber / July 27
	Elba Island LNG Terminal
	· LNG receiving terminal located on Elba Island near Savannah, GA.  

· Planned reactivation date – October 6, 2001 

· 162.8 Bcf (gas equivalent) total firm capacity held by El Paso Merchant Energy (EPME)  [Enron sales entitlement = 58 Bcf]

· 22 year term

· Enron right but not obligation to deliver and sell LNG to EPME at market prices, less fee = share of monthly terminal cost-of-service

· Enron right to take redelivery of vaporized LNG at tailgate of terminal and to sell to third parties

· Maximum 1075 Btu per cf HHV on LNG receipts
	· Remaining issues on the penultimate draft of the Definitive Agreement (DA) have been resolved with Legal and Tax.  Will circulate the final draft of the DA early in the week of July 30.

· Plan to present the proposed DA to EPME during the week of July 30, along with the name of our nominated “Expert”.  Our arbitrator to select the Expert is being re-confirmed.

· Revised draft comments on the US Coast Guard NOPR have been circulated for comment to British Gas, Southern LNG and EPME. Enron could participate in a joint filing plus make a separate one by August 20.

· Addendum to the Eagle Lyon Pope Marine Study was issued, with certain prior conclusions being changed, providing greater support for several Enron positions.

· Scheduling meeting with British Gas will be held in Houston on Aug. 1

· Next Shippers’ Meeting scheduled for August 10 in Savannah.  Meeting with US Coast Guard will also be held to discuss their NOPR and the Eagle Lyon Pope Addendum to their Marine Study.

· Southern Company counter-proposal for vaporized LNG supply has been received and is still being reviewed by ENA/EGM.

· Terminal cool-down cargo scheduled for mid-September.  Will pre-cool with nitrogen.

	B.3
	Vicens/ Gerstandt/August 3
	Jose LNG


	· 2.1 MTPA LNG liquefaction and export facility in eastern Venezuela

· Sponsor : Enron. PDVSA-Gas Venezuela’s national oil company has option to buy into 25% of the project’s equity

· Investment:  $580 million EPC costs and $220 million of soft costs, including IDC

· Natural Gas Supply: 350,000 MMBtus to be supplied by PDVSA

· LNG Off-take: Under evaluation. Most likely Enron and PDVSA will be off-takers (under discussion with PDVSA)

· Ultimate Markets: US East Coast LNG receiving terminals, Puerto Rico, other Caribbean, Iberia and Brazil


	· Copy of the gas availability report for 2001 is in our hands. Currently in the process of analyzing results and overall report comments and assumptions, although initial review looks very favorable to export projects;

· Apparently and according to PDVSA sources, the commission is reporting findings to the Vice minister all this week. It is possible that next week we can find out what came out of this meetings unofficially. It will take a few more weeks to have an official answer;

Development Engineering Update : 

· Proposal received from Tecnoconsult for Power Survey.

· Pre FEED activities identified.

· All FEED contractors advised that start date uncertain.

	B.4
	Sierra /July 27
	Puerto Rico

J00009101XX

Expenditure to date:

$ _____

Burn rate: $ _______  /mth


	· EcoElectrica Management

· EcoElectrica Ownership Transaction


	· Facility Availability 100% for the week.

· EcoElectrica has maintained lower excess generation pricing to $5.30/mmBtu to see if PREPA will raise the dispatch.  Dispatch forecast is 76%.  So far limited Excess LNG has been sold.

· Did not execute agreement for Enron supply of a sport cargo for late July 2001.  Cost of tug service was excessive and made the transaction uneconomic.  Next LNG delivery forecast for mid August (under the Cabot contract).

· Agreement regarding sale of EcoElectrica Ownership completed.  Efforts now focused toward completing requirements for closing transaction (approvals, opinions, consents, PR management)

· Developed plans for commercial management of EcoElectrica until completion of the transaction.

· Continued to efforts to manage key commercial issues that may affect the transaction - Credit Agreement Term Out, PREPA issues, EPC close out, insurance matters, and Eco personnel.

	B.5
	Whitehead/Harris 

August 3
	Nigeria LNG


	· Long Term LNG purchase 

· Start date April 2005

· CIF deliveries to US and Med.
	· 1 BCM MOU signed 22nd June
· Met with NLNG on July 26th in London. NLNG responded to June 13th MOU with reduction in volume to 3bcm firm and requested revisions to destination clause. Counter-proposal will be sent on 27th.
· Preparing for the next round on meetings, possibly in early September.

	B.6
	Whitehead / 

August 3
	Lake Charles Capacity
	· Secure Capacity from BG for Lake Charles
	· Meeting with Simon Bonini Aug 3

	B.7
	Arnell / July 27
	Angola LNG


	· Long Term LNG Purchase 

· 2.1 MMTA with option to increase to 3.0 MMTA, 20 years, North America deliveries are NYMEX related, start date April 2005
	· No formal response to LOI sent to Angola on 7/06 but phone call from Mike Sinclair was positive; decision will be going to board soon. 

· They are offering 2.1 MMTA but want the firm option to increase that up to 3.0 MMTA.  They would like to hold this option right up until the time of signing the SPA which they are targeting March '02.

· They want a firm right to deliver 1.2 MMTA to Elba if the Bahamas does not go ahead.



	B.8
	Whitehead/

August 3
	Egypt LNG
	· Long Term LNG Purchase
	· Frevert visiting EGPC Chairman and Energy Minister in Cairo on Aug 27th

· New term Sheet sent Aug 2nd 

	B.9
	Whitehead/

August 3
	TotalFinaElf
	· Short term sale of LNG on Hoegh Galleon, Middle East to Spain & France
	· In the final stages of signing a master agreement

· TFE have given us a bid for the HG into Spain. Needs reworking into an FOB term sheet for Oman

	B.10
	Whitehead/

August 3
	Gas de France
	· Two Year terminal access to Montoir

· Gas Swap to NBP or Zeebrugge
	· Met with GdF on July 24th. They expressed a great deal of interest.

· Term Sheet due to GdF by end August

	C
	
	LNG Shipping
	
	

	C.1
	Whitehead/ 

August 3
	Lakshmi


	· Ownership JV and Time Charter of one 135,000 cm LNG ship for the Dabhol Power Company Project in India.


	· Ship Lenders in light of the DPC problems are not funding the further draws. Partners are funding the IDC payment from equity.

· Meeting with Enron management resulted in a decision not to put additional funds into vessel.  MOL has also decided not to fund  the final yard payment based on Enron’s decision.

· The Greenfield Lenders have now officially claimed a default under the PCA and have started the 90 day standstill period.

· Current efforts involve discussions with DPC regarding their option to delay delivery

· Vessel 98% completed.  Sea Trials set for end of August.

	C.2
	Galt / August 3
	Hoegh Galleon

J00008401XX

Expenditure year to date: 

$ 76,636

Burn rate: $ 15,327 /mth
	· Time Charter of one 87,66 cm LNG ship for   Enron Merchant trade.
	· Vessel discharged 3rd cargo at Lake Charles on July 31.

· Vessel in transit to Oman.  ETA August 25th.

  

	C.3
	Galt / August 3
	Excalibur

(Exmar New Build)

C00027401XX

Expenditure Year to Date: $ 133,346

Burn rate: $ 26,669/mth


	· Time Charter of one 138,000 cm LNG ship  for Enron Merchant trade.


	· Vessel construction on schedule.

· Launched on  July 21.

· Enron consultant in the shipyard to be de-mobilized on Sept 22.

· Quite Enjoyment Letter has been agreed. Enron has now executed final closing documents. Exmar completed the financing of the vessel on July 24.



	D
	
	Fuel Management
	
	

	D.1
	Y’Barbo / August 3
	EcoEléctrica 

E00041201XX

Expenditure Year to date:

$69,134

Burn rate: $ 13,827 /mth
Fuel Management fee covers expenses


	· Fuel Management for EcoEléctrica /Cabot LNG SPA


	· Current schedule of LNG deliveries:

· Discharged 123,475 CBM from Kahnnur on July 3rd

· Expect 119,000 CBM approx. August 16th 

· Both combustion turbines in service

· “Excess LNG” offered to PREPA at $5.30/MMBtu – 8/03/01

· Price of non-Winter Cargo LNG is $3.483/mmbtu for all 2001 (does not include the demand charge of $0.846/mmbtu)

· Work on COU agreement still in progress

· Working on feasibility of buying some non-Cabot LNG in both 2001 and 2002

· Non-binding estimate of the quantity and timing of plant LNG requirements for 2002 pending Cabot’s delivery of maintenance schedule for Trinidad and the Matthew

	D.2
	Y’Barbo / August 3


	DPC

E00017801XX

Expenditure year to date :

$ 86,286

Burn rate: $ 17,257 /mth

 
	· Fuel Management for DPC of LNG SPA’s
	· Work related to OLNG and ADGAS supply contracts on hold.

· No further mention by OLNG of visit to Houston in first half of July

· DPC to take delivery of Lakshmi on November 15th.



	E
	
	Other 
	
	

	E.1
	Galt / August 3
	DPC Project

Harbor/Terminal Support

061P –C000194102XX

Expenditure to date:

$ _____ 

Burn rate: $ _______  /mth


	· Provide LNG support services to the DPC LNG Terminal project including tugs, harbor and berth procedures, etc.
	· Tug construction is on schedule.

· Pilot training program tested on Aug. 2.  Minor modification required to complete program.  Changes to be made by end of Aug.

	E.2
	Galt / August 3
	EcoElectrica

Harbor/Terminal Support

067S-E00018301XX

Expenditure to date:

$ _____

Burn rate: $ _______  /mth


	· Provide LNG support service to the EcoElectrica LNG Terminal project including harbor and berth procedures and USGC Support
	· No activity inconsideration of pending sale of facility.
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